
tĞůĐŽŵĞ��ĂĐŬ͊� 
 /� ŚŽƉĞ� ǇŽƵ�ĂƌĞ�ŚĂƉƉǇ� ƚŽ�ŚĞĂĚ�ďĂĐŬ� ƚŽ� ƚŚĞ�ĐůĂƐƐƌŽŽŵ͊�dŚĞ�
ƐƵŵŵĞƌ�ŝƐ�ŽǀĞƌ�ĂŶĚ�ŶŽǁ�ǇŽƵ�ĂƌĞ�ƐƚĂƌƟŶŐ�ĨƌĞƐŚ�ǁŝƚŚ�Ă�ŶĞǁ�ŐƌŽƵƉ�ŽĨ�
ĐŚŝůĚƌĞŶ� ĂŶĚ� ŶĞǁ� ĞŶƚŚƵƐŝĂƐŵ͘� �ĂĐŚ� ^ĞƉƚĞŵďĞƌ� ǁĞ� ďĞŐŝŶ� ǁŝƚŚ� Ă�
ĐůĞĂŶ�ƐůĂƚĞ�;͙͘͘Žƌ�ƐŚŽƵůĚ�/�ƐĂǇ�͚Ă�ĐůĞĂŶ�ĐŚĂůŬďŽĂƌĚ͚͍Ϳ�ĂŶĚ�ǁĞ�ĂƌĞ�ĂďůĞ�
ƚŽ�ďĞŐŝŶ�ĂŐĂŝŶ�ǁŝƚŚ�Ăůů�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ŽƵƌ�ƉĂƐƚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ŶŽ�
ůĞŌ-ŽǀĞƌ�ƉƌŽďůĞŵƐ͘� /ƚ� ŝƐ�ǁŽŶĚĞƌĨƵů�ƚŽ�ŚĂǀĞ�ƚŚŝƐ�ƌĞŶĞǁĂů�ŽĨ� ŝŶƚĞƌĞƐƚ�
ĂŶĚ�ĞŶƚŚƵƐŝĂƐŵ͊ 
 DĂŬĞ� Ă� ĨĞǁ� ͚EĞǁ� zĞĂƌ͛Ɛ͛� ƌĞƐŽůƵƟŽŶƐ� ĂƐ� ǇŽƵ� ďĞŐŝŶ� ƚŚĞ�
ƐĐŚŽŽů�ǇĞĂƌ͘�,Žǁ�ĐĂŶ�ǇŽƵ�ŝŵƉƌŽǀĞ�ǇŽƵƌ�ůĞƐƐŽŶƐ͍��Ž�ǇŽƵ�ŵŽĚĞů�ǇŽƵƌ�
ĞǆƉĞĐƚĂƟŽŶƐ� ĂƐ� ŵƵĐŚ� ĂƐ� ǇŽƵ� ƐŚŽƵůĚ͍� �ƌĞ� ǇŽƵƌ� ůĞƐƐŽŶƐ� ƉůĂŶŶĞĚ�
ǁĞůů͍��ƌĞ�ǇŽƵ�ĂƐ�ŽƌŐĂŶŝǌĞĚ�ĂƐ�ǇŽƵ�ǁŽƵůĚ�ǁŝƐŚ͍��ĂŶ�ǇŽƵ�ĚŽ�ŵŽƌĞ�ƚŽ�
ŚĞůƉ� ǇŽƵƌ� ĐŚŝůĚƌĞŶ� ďĞĐŽŵĞ� ƉƌŽĮĐŝĞŶƚ� ƌĞĂĚĞƌƐ͍� WŝĐŬ� ŽŶĞ� Žƌ� ƚǁŽ�
ĂƌĞĂƐ�ƚŽ�ŝŵƉƌŽǀĞ͘�&ŝǀĞ�ŵŝŶƵƚĞƐ�Ă�ĚĂǇ�ŽŶ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�
ǁŝůů� ŵĂŬĞ� Ă� ŚƵŐĞ� ĚŝīĞƌĞŶĐĞ� ŝŶ� ǇŽƵƌ� ĐůĂƐƐƌŽŽŵ͕� Žƌ� ĂŶ� ĞǆƚƌĂ� ƚĞŶ�
ŵŝŶƵƚĞƐ� Ă� ĚĂǇ� ŵŽĚĞůŝŶŐ� ǇŽƵƌ� ĞǆƉĞĐƚĂƟŽŶƐ� ǁŝůů� ŵĂŬĞ� Ă� ŚƵŐĞ�
ĚŝīĞƌĞŶĐĞ�ǁŝƚŚ�ǇŽƵƌ�ĐůĂƐƐ͘� 

 ,ĂǀĞ�Ă�ŐƌĞĂƚ�ǇĞĂƌ͊�����������������������:ĞĂŶ 
   
   
 

  

^ŚĂƌĞ-KŶĞ 
^ĞƉƚĞŵďĞƌ�–�KĐƚŽďĞƌ��ϮϬϬϯ�����������������/ƐƐƵĞ�ηϰϮ 

/E�d,/^�/^^h�͘͘  
�ƌƟĐůĞ�͙͙͙͙͙͙͙͙͙͙͙͙͙ WĂŐĞ�ϰ 
�ƐƐĞƐƐŵĞŶƚ�͙͙͙͙͙͙͙͙͙͘ WĂŐĞ�ϭϱ 
�ƵƚƵŵŶ�͙͙͙͙͙͙͙͙͙͙͙͙ WĂŐĞ�ϮϬ 
�ĞĨŽƌĞ�^ĐŚŽŽů��ĞŐŝŶƐ�͙͙͘ WĂŐĞ�ϭϮͬϭϯ 
�ĞŚĂǀŝŽƵƌ�DĂŶĂŐĞŵĞŶƚ͙ WĂŐĞ�ϮϮ 
�ƵůůĞƟŶ��ŽĂƌĚƐ�͙͙͙͙͙͙͘͘ WĂŐĞ�ϲ 
�ůĂƐƐƌŽŽŵ�DĂŶĂŐĞŵĞŶƚ�͘͘ WĂŐĞ�ϭϴͬϭϵ  
&ĂŵŝůǇ�WƌŽũĞĐƚƐ�͙͙͙͙͙͙͘͘ WĂŐĞ�Ϯϭ 
,ĂůůŽǁĞ͛ĞŶ�͙͙͙͙͙͙͙͙͙͙ WĂŐĞ�Ϯϰ 
,ŽŵĞ�ZĞĂĚŝŶŐ�͙͙͙͙͙͙͙͘ WĂŐĞ�Ϯϲ� 
>ŝƚĞƌĂĐǇ��ĞŶƚƌĞƐ�͙͙͙͙͙͙ WĂŐĞ�ϭϬ 
DĂƚŚ�͙͙͙͙͙͙͙͙͙͙͙͙͙͙ WĂŐĞ�ϭϰ 
EƵƌƐĞƌǇ�ZŚǇŵĞƐ�͙͙͙͙͙͘͘ WĂŐĞ�ϭϭ 
KĐƚŽďĞƌ��ĞůĞďƌĂƟŽŶƐ�͙͙͘͘ WĂŐĞ�Ϯϱ 
KĚĚƐ�ĂŶĚ��ŶĚƐ�͙͙͙͙͙͙͙ WĂŐĞ�ϮϴͬϮϵ 
WĂƌĞŶƚ�/ŶǀŽůǀĞŵĞŶƚ�͙͙͙͘͘ WĂŐĞ�Ϯϯ 
WŽĞƚƌǇ�͙͙͙͙͙͙͙͙͙͙͙͙͙ WĂŐĞ�Ϯϯ 
^ŚĂƌŝŶŐ�͙͙͙͙͙͙͙͙͙͙͙͙͘ WĂŐĞ�ϭϳ 
^ƵƉƉůŝĞƐ�͙͙͙͙͙͙͙͙͙͙͙͘͘ WĂŐĞ�ϴ 
dŚĂŶŬƐŐŝǀŝŶŐ�͙͙͙͙͙͙͙͙͘ WĂŐĞ�ϭϲͬϭϳ 
zĞĂƌ�>ŽŶŐ�dŚĞŵĞƐ�͙͙͙͙͘͘ WĂŐĞ�ϳ� 
tĞďƐŝƚĞƐ�͙͙͙͙͙͙͙͙͙͙͙͘ WĂŐĞ�Ϯϳ���� 
tŽƌĚ�tĂůů�͙͙͙͙͙͙͙͙͙͙͘ WĂŐĞ�ϵ 

 

7KH�KROLGD\V�DUH�RYHU«« 
³:KDW�KROLGD\V"´�,�VD\�- 
,�GLG�JR�WR�WKH�EHDFK� 

$QG�P\�NLGV�DQG�,�GLG�SOD\� 
%XW�HYHU\�GD\��QR�PDWWHU�ZKDW 

,�GLG��RU�ZKHUH�,�ZHQW� 
)URP�ZRUNLQJ�LQ�P\�JDUGHQ 

7R�FDPSLQJ�LQ�D�WHQW� 
6HSWHPEHU�ILUVW�ZDV�ZLWK�PH 
$QG�WKRXJKWV�RI�WKLQJV�DKHDG� 
,�SODQQHG�ZKHQ�,�ZDV�VZLPPLQJ 

$QG�ZKLOH�,�OD\�LQ�EHG� 
 

 
 

7KH\�DOO�VD\�WKDW�WHDFKHUV 
+DYH�WKLV�FXVK\�\HDU� 

:LWK�WZR�PRQWKV�RII�HDFK�VXPPHU�- 
,W�PDNHV�PH�VKHG�D�WHDU� 

)RU�WHDFKLQJ¶V�DOZD\V�ZLWK�PH 
(VSHFLDOO\�ZLWK�WKLV�JUDGH� 
7KH�JUHDW�UHVSRQVLELOLW\ 
1HYHU�VHHPV�WR�IDGH�� 

,W�VHHPV�RGG�WR�VD\�WKLV� 
$QG�,¶P�VXUH�LW�LVQ¶W�FRRO�- 

%XW�,¶P�JODG�WKH�VXPPHU¶V�RYHU 
$QG�,�DP�EDFN�DW�VFKRRO� 
��������������������������������-HDQ�5� 



 
 

3DJH�� 

WŽĞƚƌǇ�ĨŽƌ�^ĞƉƚĞŵďĞƌ�ĂŶĚ�KĐƚŽďĞƌ 
7KDQNVJLYLQJ�&RORXUV� 
2UDQJH�LV�D�SXPSNLQ�� 
$QG�RUDQJH�VZHHW�SRWDWR� 
*UHHQ�DUH�WKH�EHDQV 
$QG�D�IDW�UHG�WRPDWR� 
%URZQ�LV�WKH�WXUNH\� 
$QG�EURZQ�JUDY\��WRR� 
5HG�DUH�WKH�FUDQEHUULHV� 
<HOORZ�FRUQ�FREV�IRU�\RX� 
7KDQNVJLYLQJ�FRORXUV 
$UH�WKH�FRORXUV�RI�IDOO� 
%XW�WKHVH�FRORXUV�DUH�EHVW«�� 
,�FDQ�HDW�WKHP�DOO� 
 
 
 
 
 
 
 

7KDQNVJLYLQJ�7LPH� 
,�ORYH�WKH�WXUNH\�� 
,�ORYH�WKH�VWXIILQ
�� 
,�ORYH�WKH�JUDY\�� 
,�ORYH�FRUQ�PXIILQV�� 
,�ORYH�P\�IDPLO\�� 
*DWKHUHG�DOO�WRJHWKHU�� 
,�ORYH�7KDQNVJLYLQJ 
,Q�WKH�DXWXPQ�ZHDWKHU� 
 
 
)LYH�)DW�7XUNH\V� 
)LYH�IDW�WXUNH\V�DUH�ZH�� 
:H�VOHSW�DOO�QLJKW�LQ�D�WUHH�� 
:KHQ�WKH�FRRN�FDPH�DURXQG�� 
:H�FRXOGQ
W�EH�IRXQG�� 
6R�WKDW
V�ZK\�ZH
UH�KHUH��\RX�VHH�� 
 
 
7KDQNVJLYLQJ�7LPH� 
7KDQNVJLYLQJ�WLPH�LV�KHUH�� 
/HW¶V�FODS�DQG�JLYH�D�FKHHU� 
)RU�IRRG�DQG�IULHQGV�DQG�IDPLO\�--� 
7KDQNVJLYLQJ�WLPH�LV�KHUH��� 
 
 
7XUNH\��WXUNH\��JREEOH��JREEOH�- 
(DW�WRR�PXFK��ZDGGOH��ZDGGOH� 
 
 

,�ORYH�6HSWHPEHU� 
6HSWHPEHU�LV�FRRO� 
,Q�HDUO\�6HSWHPEHU 
:H�JR�EDFN�WR�VFKRRO� 
 
 
6HSWHPEHU�EULQJV 
7KH�DXWXPQ�EUHH]H� 
7KH�OHDYHV�DUH�IDOOLQJ 
)URP�WKH�WUHHV� 
 
 
%URZQ�OHDYHV�DQG�\HOORZ�OHDYHV 
2UDQJH�OHDYHV�DQG�UHG� 
%ULJKW�OHDYHV�DUH�HYHU\ZKHUH 
)DOOLQJ�RQ�P\�KHDG� 
 
 
$�/LWWOH�(OI 
$�OLWWOH�HOI 
6DW�LQ�D�WUHH 
3DLQWLQJ�OHDYHV 
7R�WKURZ�DW�PH� 
/HDYHV�RI�\HOORZ 
$QG�OHDYHV�RI�UHG 
&DPH�WXPEOLQJ�GRZQ 
$ERXW�P\�KHDG� 
 
 
2FWREHU�LV 
$�PRQWK�RI�FKDQJH� 
,W�UHDOO\�GRHV 
6HHP�YHU\�VWUDQJH� 
6XGGHQO\� 
7KH�WUHHV�DUH�EDUH� 
$QG�VLJQV�RI�IURVW 
$UH�LQ�WKH�DLU� 
 
 
 
 
 

:LWFKHV�%UHZ 
BBBBBB��BBBBBBB��BBBBBBB��WRR�� 
6WLU�WKHP�LQ�P\�ZLWFKHV�EUHZ� 
,
YH�JRW�PDJLF�-�$OD-NDOD-PD-]RR� 
2RRRR�«��0\�ZLWFKHV�EUHZ 
2RRRR�«��:KDW
V�LW�JRLQJ�WR�GR�WR�\RX" 
%RR� 
 

+DYH�WKH�FKLOGUHQ�JLYH�\RX���ZRUGV�WR�JR�LQ�HDFK�
VSDFH��VXFK�DV� 
GHDG� OHDYHV�� URWWHQ� HJJV�� VSLGHU� ZHEV�� PROG\�
EUHDG�� PXFN\� PXG�� SXUSOH� SDLQW�� ILQJHU� QDLOV��
OXQFK�SDLOV��DSSOH�FRUHV��ZULQNOHG�SUXQHV��HWF� 
 
 
*KRVWV 
,�WKLQN�,
OO�ZHDU�D�VKHHW� 
$�ELJ��ZKLWH��JKRVWO\�VKHHW� 
$QG�JR�DERXW�RQ�+DOORZHHQ 
7R�VFDUH�WKH�IRONV�,�PHHW� 
,
OO�EH�HQWLUHO\�FRYHUHG�XS�- 
$OO�ZKLWH�IURP�KHDG�WR�IHHW� 
$QG�,�GRQ
W�WKLQN�WKH\
OO�HYHU�JXHVV 
7KDW�,
P�LQVLGH�WKDW�VKHHW� 
 
 
 
 
 
 
 
 
 
 
 
 
:KDW�:LOO�:H�%H" 
$LGDQ�ZLOO�EH�DQ�DVWRQDXW 
%LOO�ZLOO�EH�D�EDW� 
0HJDQ¶V�D�EDOOHULQD 
$QG�3DW¶V�D�SXVV\�FDW� 
9LF�ZLOO�EH�D�YDPSLUH 
$QG�KH�ZLOO�JLYH�D�VFDUH 
-RDQ�ZLOO�EH�D�SULQFHVV 
:LWK�IORZHUV�LQ�KHU�KDLU� 
0LFKDHO�LV�VWLOO�WKLQNLQJ 
$QG�6DOO\�FDQ¶W�GHFLGH 
:LOO�0LFKDHO�EH�D�PRQVWHU 
$QG�6DOO\�EH�D�EULGH" 
+DOORZH¶HQ�LV�ORWV�RI�IXQ 
:LWK�PDQ\�FRVWXPHV�PDGH� 
7KH\�DOO�ZLOO�EH�IRU�\RX�WR�VHH 
,Q�WKH�+DOORZH¶HQ�SDUDGH� 
 



 
 

3DJH�� 

WŽĞƚƌǇ�ƚŽ��ĞŐŝŶ�ƚŚĞ�zĞĂƌ 
'D\V�RI�WKH�:HHN 
7R�WKH�$GDP
V�)DPLO\�WXQH����� 
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
'D\V�RI�WKH�ZHHN�  
'D\V�RI�WKH�ZHHN�  
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
 
7KHUH
V�6XQGD\�DQG�WKHUH
V�0RQGD\� 
7KHUH
V�7XHVGD\�DQG�WKHUH
V�
 :HGQHVGD\ 
7KHUH
V�7KXUVGD\�DQG�WKHUH
V�)ULGD\� 
$QG�WKHQ�WKHUH
V�6DWXUGD\� 
 
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
'D\V�RI�WKH�ZHHN�  
'D\V�RI�WKH�ZHHN�  
'D\V�RI�WKH�ZHHN� �VQDS�VQDS� 
 
 
 
7KH�(QG�RI�WKH�'D\� 
7KLV�LV�WKH�ZD\�ZH�VD\�JRRG-E\H� 
6D\�JRRG-E\H��VD\�JRRG-E\H� 
7KLV�LV�WKH�ZD\�ZH�VD\�JRRG-E\H� 
7R�DOO�RXU�IULHQGV�DW�VFKRRO� 
*RRG-E\H��6HH�\RX�RQ�BBBBB�� 
 
 
 
6HH�<RX�/DWHU 
6HH�\RX�ODWHU��DOOLJDWRU� 
%\H-E\H��EXWWHUIO\� 
*LYH�D�KXJ��ODG\EXJ� 
%H�VZHHW��SDUDNHHW� 
%ORZ�D�NLVV��JROGILVK� 
6HH�\RX�VRRQ��UDFRRQ� 
7DNH�FDUH��SRODU�EHDU� 
2XW�WKH�GRRU��GLQRVDXU�� 
 
 
 
 

,�ORYH�WKH�PRQWK�RI�6HSWHPEHU� 
7KH�QLJKWV�DUH�GU\�DQG�FRRO� 
7KH�GD\V�DUH�ZDUP�DQG�VXQQ\ 
$QG�ZH�DOO�JR�EDFN�WR�VFKRRO� 
 
 
0H 
:KDW�ZLOO�KDSSHQ 
,Q�WKLV�VFKRRO�\HDU" 
*UDGH�2QH�LV�EHVW 
$QG�QRZ�LW�LV�KHUH� 
 
,�ZLOO�OHDUQ�WR�UHDG 
$QG�ZULWH�DQG�VSHOO� 
,�DP�TXLWH�QHUYRXV«« 
$QG�WKHUH¶V�WKH�EHOO� 
 
 
*RRG�'D\�(YHU\ERG\ 
*RRG�GD\�HYHU\ERG\� 
*RRG�GD\�HYHU\ERG\� 
*RRG�GD\��*RRG�GD\��*RRG�GD\� 
6PLOH�HYHU\ERG\� 
6PLOH�HYHU\ERG\� 
$QG�FKDVH�WKRVH�IURZQV�DZD\� 
6KDNH�KDQGV�HYHU\ERG\� 
6KDNH�KDQGV�HYHU\ERG\� 
/HW
V�PDNH�QHZ�IULHQGV�WRGD\� 
 
 
 
2SHQ�WKHP��VKXW�WKHP� 
*LYH�D�OLWWOH��JUHDW�ELJ��FODS� 
2SHQ�WKHP��VKXW�WKHP� 
)ROG WKHP�LQ�\RXU�ODS� 
&UHHS�WKHP��FUHHS�WKHP��FUHHS�WKHP� 
5LJKW�XS�WR�\RXU�FKLQ� 
2SHQ�XS�\RXU�OLWWOH�PRXWK 
%XW�GRQ
W�OHW�WKHP�LQ� 
&UHHS�WKHP��FUHHS�WKHP��FUHHS�WKHP� 
5LJKW�XS WR�WKH�VN\� 
)OXWWHU�WKHP�GRZQ�DQG�OHW�WKHP�OLH� 
2SHQ�WKHP��VKXW�WKHP� 
*LYH�D�OLWWOH��JUHDW�ELJ��FODS� 
2SHQ�WKHP��VKXW�WKHP� 
)ROG WKHP�LQ�\RXU�ODS� 
1RZ�ZH
UH�UHDG\�WR�OLVWHQ� 

3XPSNLQ� 
3XPSNLQ�SXPSNLQ� 
ELJ�DQG�URXQG�� 
,
P�JODG�\RX�JURZ� 
XSRQ�WKH�JURXQG�� 
,
P�JODG�\RX�GRQ
W� 
JURZ�LQ�D�WUHH� 
IRU�WKHQ�\RX�PLJKW� 
IDOO�GRZQ�RQ�PH�� 
 
 
 
 
 
 
 
-DFN�-

2
/DQWHUQ 
7KH�MDFN�-R
ODQWHUQ�FKXFNOHG 
7KHQ�ZLQNHG�KLV�IXQQ\�H\H� 
µ,�ZRXOG�UDWKHU�EH�D�SXPSNLQ-IDFH 
7KDQ�EH�LQVLGH�D�SLH�¶ 
 
 
 
5DLQERZ 
,
P�SLQN�,
P�SLQN 
,�WKLQN�,
P�SLQN 
$QG�RUDQJH�DQG�\HOORZ�DV�ZHOO� 
,
P�UHG�,
P�UHG 
,�VDLG�,
P�UHG� 
$QG�JUHHQ�DQG�SXUSOH�DV�ZHOO� 
,
P�EOXH�,
P�EOXH 
,W
V�WUXH�,
P�EOXH 
$V�QHDU�DV�,�FDQ�WHOO�- 
%XW�GR�QRW�VD\�WKDW�,�DP�JUD\ 
)RU�WKDW�ZRXOG�EH�WHUULEO\�ZURQJ 
,
P�D�UDLQERZ �,
P�D�UDLQERZ 
<RX�NQHZ�LW�DOO�DORQJ� 
 
 
 
,Q���ILQJHUV�LQ���RXW���ILQJHUV�RXW���  
,Q��RXW����VDPH�DFWLRQV� 
*LYH�D�OLWWOH�FODS� 
,Q��RXW�� 
,Q��RXW�� 
+DQGV�LQ�\RXU�ODS� 
 
 
 
 



�ĞĂĚ�,ŽƌƐĞƐ�ĂŶĚ��ĂƚŚǁĂƚĞƌ 
ZĞŇĞĐƟŽŶƐ�ŽŶ�dĞĂĐŚŝŶŐ�ZĞĂĚŝŶŐ 

 

 ,�KHDUG�D�TXRWH�DERXW�UHDGLQJ�PHWKRGV�HDUOLHU�WKLV�\HDU��DQG�ZKHQ�,�KHDUG�LW�,�DSSODXGHG�WKH�VHQWLPHQW��³,I�
WKH�KRUVH�LV�GHDG��LW�LV�WLPH�WR�JHW�RII�´�7KHQ��ZLWK�IXUWKHU�UHIOHFWLRQ��,�FDPH�WR�WKH�FRQFOXVLRQ�WKDW�JHWWLQJ�RII�KRUVHV�
PD\�EH�WKH�FDXVH�RI�VRPH�RI�WKH�UHDGLQJ�SUREOHPV��(YHU\�WLPH�SKLORVRSKLHV�IRU�WHDFKLQJ�UHDGLQJ�KDYH�FKDQJHG��SHR�
SOH�KDYH�LQVLVWHG�WKDW�WKH�SUHYLRXV�SKLORVRSK\�RU�PHWKRG�ZDV�GHDG�DQG�OHIW�LW�EHKLQG�DQG�IRXQG�D�QHZ�RQH�–�VRPH�
WLPHV�EHWWHU�WKDQ�WKH�SUHFHGLQJ�RQH�DQG�VRPHWLPHV�QRW��$QG�WKHVH�KRUVHV�ZHUH�QRW�UHDOO\�GHDG��MXVW�DJHLQJ��,W�LV�VLPL�
ODU�WR�WKH�ROG�VD\LQJ�ZKLFK�DVNV�XV�WR�QRW�WKURZ�WKH�EDE\�RXW�ZLWK�WKH�EDWKZDWHU�� 
 (DFK�QHZ�SKLORVRSK\�KDV�MXVWLILFDWLRQV��(GXFDWRUV�DUH�DEOH�WR�MXVWLI\�FKDQJH��RIWHQ�E\�YLOLI\LQJ�WKH�SUHYLRXV�
UHDGLQJ�SKLORVRSK\��5HDGLQJ�VSHFLDOLVWV�DOO�VHHP�WR�DWWDFK�WKHPVHOYHV�WR�D�VLQJOH�SKLORVRSK\��DQG�VWDNH�WKHLU�UHSXWD�
WLRQV�RQ�WKDW�RQH�PHWKRG��7HDFKHUV�ZKR�DUH�DGYRFDWHV�RI�VHTXHQWLDO�H[SOLFLW�SKRQLFV�RU�OLWHUDWXUH-EDVHG�PHWKRGV�RI�
WHQ�FORVH�WKHLU�PLQGV�WR�WKH�DGYDQWDJHV�RI�RWKHU�PHWKRGV��)RU�\HDUV�WHDFKHUV�WDXJKW�VLJKW�ZRUG�EDVDOV��RI�WKH�µ5XQ��
6SRW��UXQ¶�W\SH��0RVW�NLGV�OHDUQHG�WR�UHDG��7KHQ�WKHVH�EDVDOV�ZHUH�FULWLFL]HG�DV�ROG-IDVKLRQHG�DQG�QRW�VXLWDEOH�IRU�
FKLOGUHQ��6RPH�WHDFKHUV�XVH�RQO\�H[SOLFLW�SKRQLFV��3KRQLFV�ZRUNV�ZHOO�IRU�PRVW�FKLOGUHQ�DQG�PRVW�NLGV�OHDUQ�WR�UHDG��
3KRQLFV�SURJUDPV�DUH�RIWHQ�YLOLILHG�DV�ERULQJ�DQG�QRQ-FUHDWLYH��1RZ�PDQ\�WHDFKHUV�DUH�XVLQJ�D�OLWHUDWXUH-EDVHG�DS�
SURDFK��0RVW�FKLOGUHQ�DUH�OHDUQLQJ�WR�UHDG��7HDFKHUV�YLOLI\�WKLV�E\�VD\LQJ�LW�GRHV�QRW�WDUJHW�WKH�QHHGV�RI�VORZHU�OHDUQ�
HUV� 
 $Q\RQH��WHDFKLQJ�DQ\�PHWKRG��FDQ�WHDFK�WKH�WRS�FKLOGUHQ�LQ�WKH�FODVV�WR�UHDG�ZHOO��%XW«««�DQG�KHUH�LV�WKH�
FDWFK�««��HDFK�RI�WKH�DERYH�UHDGLQJ�PHWKRGV�ZLOO�OHDYH�VRPH�RI�WKH�ORZHU�FKLOGUHQ�EHKLQG��7HDFKLQJ�µPRVW¶�RI�WKH�
FKLOGUHQ�WR�UHDG�LV�QRW�JRRG�HQRXJK��7KH�VLJKW�ZRUG�EDVDOV�OHIW�RXW�WKH�ORZHU�NLGV�ZKR�ZHUH�DXGLWRU\�OHDUQHUV��3XUH�
H[SOLFLW�SKRQLFV�OHDYHV�RXW�WKH�ORZHU�FKLOGUHQ�ZKR�DUH�YLVXDO�OHDUQHUV��/LWHUDWXUH-EDVHG�SURJUDPV�OHDYH�RXW�ERWK��DQG�
WKLV�JDS�LV�XVXDOO\�ILOOHG�ZLWK�5HDGLQJ�5HFRYHU\��DQ�H[SHQVLYH�DQG��DUJXDEO\��RYHU-UDWHG�SURJUDP��$V�HDFK�PHWKRG�
EHFRPHV�SRSXODU��WKH�SUHYLRXV�RQHV�DUH�FRQVLGHUHG�GHDG�KRUVHV��WR�EH�OHIW�EHKLQG�ZLWKRXW�D�WKRXJKW��7KH�EDE\�–�JRQH�
ZLWK�WKH�EDWKZDWHU� 
  6LJKW�ZRUG�SURJUDPV��H[SOLFLW�SKRQLFV�SURJUDPV�DQG�OLWHUDWXUH-EDVHG�WHDFKLQJ�DOO�KDYH�EHQHILWV��6LJKW�ZRUG�
SURJUDPV�JLYH�WKH�VORZHU�FKLOGUHQ�ZKR�DUH�YLVXDO�OHDUQHUV�WKH�UHSHWLWLRQ�RI�WKH�VLJKW�ZRUGV�WKDW�WKH\�QHHG�DQG�LP�
SURYH�IOXHQF\��([SOLFLW�SKRQLFV�WDUJHWV�WKH�FKLOGUHQ�ZKR�DUH�DXGLWRU\�OHDUQHUV�DQG�JLYHV�DOO�FKLOGUHQ�QHFHVVDU\�GHFRG�
LQJ�VNLOOV��/LWHUDWXUH-EDVHG�SURJUDPV�JLYH�VWXGHQWV�WKH�LQWURGXFWLRQ�WR�ZRQGHUIXO�ERRNV�DQG�KHOSV�WR�WHDFK�UHDGLQJ�
FRPSUHKHQVLRQ� 
 7HDFKHUV�ZKR�IDYRXU�OLWHUDWXUH-EDVHG�SURJUDPV�RIWHQ�IHHO�WKDW�WKH\�DOVR�WHDFK�SKRQLFV�DQG�VLJKW�ZRUGV��EXW�LW�
LV�LPSRVVLEOH�WR�JLYH�WKH�ORZHU�FKLOGUHQ�HQRXJK�RI�ZKDW�WKH\�QHHG�ZKHQ�GRQH�LQ�D�VLQJOH�OHVVRQ� 
 

dŚĞ�W͘ ^͘>͘�^ǇƐƚĞŵ 
 3ULPDU\�6XFFHVV�LV�ZRUNLQJ�WR�SHUIHFW�D�V\VWHP�ZKHUH�WKH�OHDUQLQJ�QHHGV�RI�HYHU\�FKLOG�LQ�WKH�FODVV�ZLOO�EH�
WDUJHWHG��:H�FDOO�LW�WKH�3ULPDU\�6XFFHVV�/HDUQLQJ�6\VWHP��DQG�WKH�3�LV�DOVR�IRU�3KRQLFV��WKH�6�IRU�6LJKW�:RUG�5HDG�
LQJ�DQG�WKH�/�IRU�/LWHUDWXUH��:LWK�WKHVH�WKUHH�VHSDUDWH�VWUDQGV�WDXJKW�HYHU\�GD\��WHDFKHUV�ZLOO�ILQG�WKDW�WKH�FKLOGUHQ�
ZLOO�EH�EHWWHU�UHDGHUV��7KH�WHDFKHU�ZLOO�EH�DEOH�WR�VHH�WKH�VWUHQJWKV�RI�HDFK�FKLOG�DQG�WHDFK�WR�WKRVH�VWUHQJWKV��7KH�
VNLOOV�WDXJKW�LQ�WKH�SKRQLFV�DQG�VLJKW�ZRUGV�VWUDQGV�ZLOO�FRPH�WRJHWKHU�LQ�WKH�OLWHUDWXUH�VHVVLRQ�DQG�DOO�WKH�FKLOGUHQ�
ZLOO�EH�UHDGLQJ�VRRQHU�DQG�ZLWK�JUHDWHU�VNLOO� 
 ,I�\RX�KDYH�EHHQ�WHDFKLQJ�RQO\�RQH�RI�WKHVH�PHWKRGV��WHDFKLQJ�WKUHH�GLIIHUHQW�UHDGLQJ�VWUDQGV�HDFK�GD\�PD\�
VHHP� OLNH�D�GLIILFXOW� WDVN��:H� OLNH� WR� VFKHGXOH�SKRQLFV� IRU����PLQXWHV� LPPHGLDWHO\�DIWHU� WKH�FDOHQGDU� WLPH� LQ� WKH�
PRUQLQJ��WHDFKLQJ�WKH�ZKROH�FODVV��7KH�VLJKW�ZRUG�VWUDQG�LV�WKHQ�WDXJKW�XQWLO�UHFHVV��7KH�VLJKW�ZRUG�VWUDQG�PD\�QHHG�
JURXSLQJ��GHSHQGLQJ�RQ�WKH�FKLOGUHQ¶V�DELOLWLHV��7KH�OLWHUDWXUH�VWUDQG�ZLOO�LQFOXGH�WHDFKHU�UHDG-DORXGV��D�JXLGHG�UHDG�
LQJ�OHVVRQ�DQG�LQGHSHQGHQW�UHDGLQJ��7KLV�LV�XVXDOO\�WDXJKW�IRU�WKH�ILUVW�KRXU�LQ�WKH�DIWHUQRRQ� 
 7HDFKHUV�ZKR� EHJLQ� WR� XVH� WKLV� V\VWHP�ZLOO� XVH� WKH� µ6XFFHVVIXO� 3KRQLFV¶� DQG� WKH� µ6LJKW�5HDGLQJ�–� 6WDUW�
5LJKW¶�SURJUDPV�IRU�WKH�ILUVW�WZR�VWUDQGV��%RWK�RI�WKHVH�DUH�FRPSUHKHQVLYH�SURJUDPV�DQG�DUH�HDV\�WR�WHDFK��7KH�OLWHU�
DWXUH�VWUDQG�JLYHV�WKH�WHDFKHU�DXWRQRP\�WR�FKRRVH�ERRNV�WKDW�DUH�VXLWDEOH�IRU�WKH�FODVV�DQG�WHDFK�WKHP�LQ�KLV�KHU�RZQ�
ZD\�� 
  
 
 
 
 

��3DJH�� 



dĞĂĐŚŝŶŐ�tƌŝƟŶŐ 
 :ULWLQJ� LV� D�PXFK�PRUH� GLIILFXOW� VNLOO� WKDQ� UHDGLQJ�� ,Q� RUGHU� IRU� D� FKLOG� WR� SULQW� D� VHQWHQFH�� KH�PXVW� JR�
WKURXJK�WKH�IROORZLQJ�VWHSV��KH�PXVW�GHFLGH�RQ�KLV�WRSLF��KH�PXVW�XQGHUVWDQG�ZKDW�D�VHQWHQFH�LV�DQG�IRUP�WKH�VHQ�
WHQFH�LQ�KLV�PLQG��+H�PXVW�WKLQN�RI�WKH�VHTXHQFH�RI�ZRUGV�DQG�NQRZ�ZKDW�ZRUG�FRPHV�QH[W��+H�PXVW�WKLQN�DERXW�WKH�
VSHOOLQJ�RI�HDFK�ZRUG�LQ�WXUQ�–�WKH�SKRQHWLF�VRXQGV��RU�ZKHUH�WKH�ZRUG�PD\�EH�IRXQG���+H�PXVW�EH�DEOH�WR�SULQW�WKH�
OHWWHUV�OHJLEO\��WKLV�LV�D�GLIILFXOW�WDVN�LQ�LWVHOI���SXWWLQJ�WKH�OHWWHUV�LQ�FRUUHFW�VHTXHQFH�DQG�VSDFLQJ�WKH�ZRUGV��+H�PXVW�
UHYLHZ�KLV�VHQWHQFH�DV�WKH�ZRUGV�DUH�SULQWHG��+H�PXVW�EH�DEOH�WR�UHDG�WKH�ZRUGV�WKDW�KH�KDV�SULQWHG�–�WR�KLPVHOI�RU�WR�
DQRWKHU�SHUVRQ� 
 0DQ\� VPDOO� FKLOGUHQ� ILQG� WKLV� D� IRUPLGDEOH� WDVN��6RPH�RI�\RXU� VWXGHQWV�PD\�EH� UHDG\� WR�GR� WKLV� HDUO\� LQ�
*UDGH�2QH��EXW�PRVW�RI�\RXU�VWXGHQWV�ZLOO�QRW�KDYH�WKH�VNLOOV�QHFHVVDU\�DQG�ZLOO�EH�YHU\�IUXVWUDWHG�LI�WKH\�DUH�DVNHG�
WR�ZULWH�WRR�HDUO\��7KHUH�DUH�SUHUHTXLVLWHV�WR�ZULWLQJ��DQG�JLYLQJ�WKH�FKLOGUHQ�WLPH�WR�JDLQ�WKHVH�ZLOO�PDNH�WKH�ZULWLQJ�
SURFHVV�PXFK�VPRRWKHU� 
 7KDW�GRHV�QRW�PHDQ�WKDW�\RX�GR�QRW�WHDFK�ZULWLQJ��(YHU\�GD\�WKH�WHDFKHU�VKRXOG�PRGHO�WKH�ZULWLQJ�SURFHVV��
JRLQJ�WKURXJK�WKH�VWHSV�DQG�YRFDOL]LQJ�WKH�ZULWLQJ�SURFHVV��(DFK�GD\�GLVFXVV�WRSLFV��VHQWHQFHV��XVLQJ�LQWHUHVWLQJ�ODQ�
JXDJH��FDSLWDO�OHWWHUV�DQG�SXQFWXDWLRQ��7DON�DERXW�WKH�VHTXHQFH�RI�ZRUGV��'LVFXVV�WKH�VSHOOLQJ�RI�WKH�ZRUGV�DQG�WKH�
VWUDWHJLHV�IRU�VSHOOLQJ�WKDW�FDQ�EH�XVHG��7HDFK�WKH�FKLOGUHQ�WR�SULQW�IOXHQWO\�DQG�QHDWO\�RQ�OLQHV��DQG�JLYH�WKHP�ORWV�RI�
SULQWLQJ�SUDFWLFH��%\� WKH�WLPH� WKH\�DUH�UHDG\�WR�ZULWH�� WKH\�ZLOO�EH�UHDGLQJ�VLPSOH�PDWHULDO��ZLOO�EH�DEOH�WR�VSHOO�D�
QXPEHU�RI�ZRUGV�DFFXUDWHO\�RU�SKRQHWLFDOO\��RU�ILQG�WKHP�RQ�WKH�ZRUG�ZDOO��:KHQ�WKH�FKLOGUHQ�KDYH�WKH�SUHUHTXLVLWH�
VNLOOV�WKH\�ZLOO�EH�DQ[LRXV�WR�ZULWH�DQG�EHFDXVH�WKH\�XQGHUVWDQG�WKH�SURFHVV�\RX�ZLOO�ILQG�WKDW�WKHLU�ZULWLQJ�LV�PXFK�
PRUH�IOXHQW�DQG�LQWHUHVWLQJ� 
� 

'ƵŝĚĞĚ�ZĞĂĚŝŶŐ�–�ŝŶ�ƚŚĞ��ĞŐŝŶŶŝŶŐ 
 

 :H�FDQ�KRSH�WKDW�DOO�WKH�FKLOGUHQ�FRPH�LQWR�WKH�*UDGH�2QH�FODVVURRP�LQ�6HSWHPEHU�NQRZLQJ�DOO�WKH�FRQFHSWV�
RI�SULQW�DQG�EHLQJ�UHDG\�WR�MXPS�LQWR�UHDGLQJ��0DQ\�.LQGHUJDUWHQ�WHDFKHUV�
WU\� WR� JLYH� JXLGHG� UHDGLQJ� OHVVRQV� ZLWK� %LJ� %RRNV� DQG� SRHPV� DQG� KDYH�
PDQ\�FKLOGUHQ�LQ�WKH�FODVV�DW�/HYHO����<RX�FDQQRW��KRZHYHU��DVVXPH�WKDW�DOO�
WKH� FKLOGUHQ� ZLOO� KDYH� WKH� FRQFHSWV� RI� SULQW�� +HUH� DUH� VRPH� LGHDV� IURP�
WHDFKHUV� 
 
 ³,� EHJLQ� WKH� \HDU� GRLQJ� D� ORW� RI� VKDUHG� UHDGLQJ� LQ� WKH� ILUVW� WZR�
PRQWKV�� ,�XVH�D�ORW�RI�ELJ�ERRNV��:H�GR�FKRUDO�UHDGLQJ�DQG�HFKR�UHDGLQJ��
7KH�FKLOGUHQ�SRLQW�WR�WKH�ZRUGV�DV�WKH\�UHDG��$V�PRVW�RI�WKHVH�ERRNV�ZLOO�
EH�PHPRUL]HG��,�KDYH�WKHP�ILQG�FHUWDLQ�EDVLF�ZRUGV�WKDW�DUH�UHSHDWHG��:H�
GLVFXVV�WKH�SLFWXUHV�DQG�WKH�VWRULHV�DQG�GR�SLFWXUH-ZDONV�EHIRUH�UHDGLQJ�´ 
 
 ³,�XVH�D�ORW�RI�SRHWU\�LQ�WKH�HDUO\�PRQWKV��,�WU\�WR�ILQG�SRHPV�ZLWK�
YRFDEXODU\�,�ZDQW�WKH�FKLOGUHQ�WR�OHDUQ��:H�UHDG�WKH�SRHP�WRJHWKHU�DQG�LQ�
SDUWQHUV��$QRWKHU�FRS\�RI�WKH�SRHP�LV�FXW�DSDUW�LQWR�OLQHV��DQG�WKH�FKLOGUHQ�
UHDVVHPEOH�LW�LQ�WKH�FKDUW�KROGHU��7KHQ�WKH�SRHP�PD\�EH�FXW�LQWR�ZRUGV�DQG�UHDVVHPEOHG�DQG�UHDG��3RHWU\�DOORZV�WKH�
FKLOGUHQ�WR�EHJLQ�SDUWQHU�UHDGLQJ�RQ�D�VLPSOH�OHYHO��ZLWK�DOO�FKLOGUHQ�VXFFHHGLQJ� 
 $OO�RI�WKLV�LV�PXOWLOHYHO�EHFDXVH�VRPH�FKLOGUHQ�DUH�VWLOO�OHDUQLQJ�WKH�FRQFHSWV�DERXW�SULQW�EXW�RWKHUV�FDQ�UHDG�
WKH�WH[W�RQ�WKHLU�RZQ��2I�FRXUVH��PXFK�SKRQHPLF�DZDUHQHVV�LV�LQWHUMHFWHG�DV�ZHOO�DV�SKRQLF�LQVWUXFWLRQ��,�ILQG�WKDW�WKH�
ILUVW���ZHHNV�KDV�WKH�UHDGLQJ�DQG�ZRUG�EORFN�RYHUODSSLQJ�RQH�DQRWKHU�´ 
 
 ³,Q� WKH� EHJLQQLQJ� RI� WKH� \HDU�ZH� GLVFXVV� KRZ� DOO� RI� WKH� FKLOGUHQ� FDQ� UHDG� �HYHQ� WKRXJK� WKH\� WKLQN� WKH\ 
FDQ
W���ZK\�LW
V�LPSRUWDQW�WR�UHDG��DQG�ZKDW�W\SHV�RI�HQYLURQPHQWDO�SULQW�WKH\�VHH�DURXQG�WKHLU�QHLJKERXUKRRG� �(DFK�
FKLOG�EULQJV�LQ�D�ODEHO�RU�VLJQ�WKDW�LV�IDPLOLDU�DQG�WKDW�KH�FDQ�µUHDG¶��7KHQ�ZH�DOO�VKDUH�WKHP��7KH�FKLOGUHQ�DUH�DPD]HG�
WR�EH�WROG�WKDW�WKH\�DUH�UHDGLQJ�WKHVH�´ 
 
 
 
 

3DJH�� 



�ƵůůĞƟŶ��ŽĂƌĚƐ 

tĞ͛ƌĞ��ůů�,ĞƌĞ͊ 
 ³,�WHDFK�LQ�DQ�ROG�VFKRRO�WKDW�LV�WZR�VWRU\�DQG�KDV�URZV�RI�ZLQGRZV��,�WRRN�D�SKRWR�RI�RXU�VFKRRO�DQG�
WKHQ�FRSLHG�WKH�VKDSH�RQWR�ZKLWH�SDSHU�VR�WKDW�LW�ZDV�ODUJH�HQRXJK�WR�MXVW�DERXW�ILOO�D�EXOOHWLQ�ERDUG��,�FXW�RXW�
WKH�ZLQGRZV�DQG�WKH�VFKRRO�DQG�WDFNHG�LW�RQ�D�\HOORZ�EDFNJURXQG��7KH�ILUVW�GD\�,�WRRN�GLJLWDO�SKRWRV�RI�WKH�
FKLOGUHQ��KHDG�VKRWV��RQ�D�SODLQ�EDFNJURXQG��,�FXW�RXW�WKH�SLFWXUHV�WR�ILW�WKH�ZLQGRZV�DQG�SRSSHG�WKH�FKLOGUHQ¶V�
SLFWXUHV�LQWR�WKH�ZLQGRZV��,�WLWOHG�LW�³:H¶UH�$OO�+HUH�´��,W�ZDV�ZRQGHUIXO�´ 
 

tĂƚĐŚ�hƐ�^ŚŝŶĞ 
 ³,�PDGH�D�KXJH�VXQ�LQ�WKH�XSSHU�OHIW�FRUQHU�RI�WKH�EXOOHWLQ�ERDUG��7KHQ�,�WRRN�
WKLFN�\HOORZ�\DUQ�IURP�WKH�VXQ�WR�WKH�QDPHV�DQG�SLFWXUHV�RI�WKH�FKLOGUHQ�´� 
 

tĞ�'Ž�dŽŐĞƚŚĞƌ 
 7KLV�FDQ�VWD\�XS�DOO�\HDU�ORQJ��0DNH�D�TXLOW�RQ�\RXU�EXOOHWLQ�ERDUG� �6WDSOH�XS�
GLIIHUHQW�FRORXUHG�VTXDUHV�WR�PDNH�D�UHFWDQJOH��ZLWK�HQRXJK�VTXDUHV�IRU�\RXU�VWXGHQWV����[������[����HWF���7KH�
VTXDUHV� FDQ� EH�PDGH� RI� SDSHU�RU� IDEULF� VHZQ� WRJHWKHU�� �)DEULF� LV� JRRG� LI� \RX� VHZ�–� LW� GRHVQ¶W� VKRZ� VWDSOH�
PDUNV�DQG� LW�GRHVQ¶W� IDGH�HDVLO\�� � ,W�FDQ�EH�XVHG�\HDU�DIWHU�\HDU«����3ULQW�D�QDPH�DW� WKH� WRS�RI�HDFK�VTXDUH��
1RZ�GLIIHUHQW�SURMHFWV�FDQ�EH�SXW�LQ�WKH�VTXDUHV��)RU�WKH�ILUVW�SURMHFW��KDYH�WKH�FKLOGUHQ�PDNH�WKHLU�IDFHV�XVLQJ�
SDSHU�SODWHV�ZLWK�\DUQ�IRU�KDLU��)RU�DXWXPQ�WKH�FKLOGUHQ�FDQ�GR�D�OHDI�SURMHFW��IRU�+DOORZH¶HQ�LW�FDQ�EH�FKDQJHG�
WR�GUDZLQJV�RI�WKH�FKLOGUHQ�LQ�FRVWXPH��HWF��7KH�TXLOW�EDFNJURXQG�VWD\V�XS�DQG�WKH�VTXDUHV�FDQ�EH�FKDQJHG�RI�
WHQ�E\�VWDSOLQJ��DUW�RU�ZRUN�SURMHFWV� 
 

EĂŵĞƐ͕�EĂŵĞƐ 
 ³,�FXW�RXW�WKH�OHWWHUV�RI�HDFK�RI�WKHLU�QDPHV�LQ�PDQ\�GLIIHUHQW�FRORXUV� �,�JLYH�WKHP�WKH�OHWWHUV�DQG�WKH\�
DUUDQJH�WKHP�YHUWLFDOO\�DQ\�ZD\�WKH\�ZDQW�DQG�JOXH�WKHP�WRJHWKHU� �6RPH�NLGV�JR�VWUDLJKW�GRZQ��VRPH�OLNH�WR�
NLQG�RI�]LJ-]DJ�LW�DQG�VRPH�KDYH�FRPH�XS�ZLWK�UHDOO\�IXQN\�ZD\V� �2QH�FKLOG�WULHG�WR�GR�KLV�KRUL]RQWDOO\�EXW�LW�
WRRN�XS�WRR�PXFK�URRP�-�LW�KLW�WKH�QDPH�QH[W�WR�KLV�-�VR�QRZ�,�PDNH�WKHP�DOO�JOXH�WKHP�XS�DQG�GRZQ� �,�ODPL�
QDWH�WKHP��SXQFK�D�KROH�LQ�WKH�WRS�OHWWHU�DQG�KDQJ�WKHP�XS� ��, KDYH�ILVKLQJ�OLQH�GDQJOLQJ�SHUPDQHQWO\�ZLWK�D�
SDSHUFOLS�DWWDFKHG�WR�WKH�ERWWRP��� 7KH�URRP�ORRNV�VR�JRRG�ZLWK�WKHP�XS�WKHUH��,�GR�WKLV�DQG�OHDYH�WKHP�XS�DOO�
\HDU�XQOHVV�,�WDNH�WKHP�GRZQ�WR�KDQJ�VRPHWKLQJ�VHDVRQDO�WHPSRUDULO\�´ 
  

WŽƉƉŝŶŐ�hƉ�ŝŶ�'ƌĂĚĞ�KŶĞ 
 7KLV�RQH�LV�HDV\�WR�PDNH��&XW�RXW�SRSFRUQ�VKDSHV�IURP�ZKLWH�WDJ�DQG�
DGG�WKH�VWXGHQWV¶�QDPHV�DQG�RU�SKRWRV� 
 

�ĂƚĐŚ�ƚŚĞ�ZĞĂĚŝŶŐ��ƵŐ͊ 
 +DYH� WKH� WLWOH� RQ� WKH� ERDUG�� DQG� RQ� WKH� ILUVW� GD\� KDYH� WKH� FKLOGUHQ�
GUDZ� DQG� FRORXU� EXJV� ZLWK� WKHLU� QDPHV� RQ� FOHDUO\�� 2U� «««� KDYH� D�
9RONVZDJHQ�EXJ�DQG�WKH�IDFHV�RI�WKH�FKLOGUHQ�ORRNLQJ�RXW�WKH�ZLQGRZV� 
 

tĞ��ƌĞ�^ƚĂƌƐ͊ 
 0DNH�D�ODUJH�DSSOH�WUHH�DQG�SXW�XS�WKH�FKLOGUHQ¶V�SLFWXUHV�DQG�QDPHV�

RQ�DSSOHV��7KHQ�RQH�GD\�LQ�WKH�ILUVW�ZHHN��JLYH�HDFK�FKLOG�DQ�DSSOH�DQG�FXW�WKH�DSSOHV�WKURXJK�WKH�FHQWHU�WR�VHH�
WKH�VWDU��7KH\�FDQ�GLS�WKH�DSSOH�FXW�LQ�UHG�SDLQW�DQG�WKHQ�PDNH�SULQWV��3XW�WKH�SULQWV�DURXQG�WKH�ERUGHU�RI�WKH�
DSSOH�WUHH�� 
 
 

��3DJH�� 



zĞĂƌ�>ŽŶŐ�dŚĞŵĞƐ 
 7KHUH�DUH�DGYDQWDJHV� WR�KDYLQJ�D�\HDU-ORQJ� WKHPH��<RXU�EXOOHWLQ�ERDUGV�FDQ�EH�DGDSWHG� WKURXJK� WKH�\HDU��
DQG�LI�\RXU�WKHPH�KDV�EURDG�FRQQRWDWLRQV� LW�FDQ�EH�H[SDQGHG� WR�HQFRPSDVV�\RXU�GLIIHUHQW�VXEMHFWV��0DQ\�VFKRROV�
KDYH�\HDU-ORQJ�WKHPHV��WRR� 
 

dŚĞ��ƌĂǇŽŶ��Žǆ 
 -�8VH� ODUJH� FUD\RQV� DV�GHFRUDWLRQ��7KHUH� DUH� DOVR� WKH� ODUJH� SODVWLF� FUD\RQV�
WKDW�\RX�FDQ�KDQJ�IURP�WKH�FHLOLQJ� 
 -�0DNH�D�EXOOHWLQ�ERDUG�–�µ3ULPDU\�&RORXUV¶�-�HDFK�FKLOG
V�SLFWXUH�RQ�D�EDO�
ORRQ�VKDSH�RI�UHG��EOXH��RU�\HOORZ� 
 -�)RU�DQ�DUW�FHQWUH�-�µ&RORXU�0\�:RUOG¶�ZLWK�FKLOGUHQ¶V�DUW�SURMHFWV� 
 -�)RU�D�UHDGLQJ�FHQWUH�–�µ5HDG�8QGHU�WKH�5DLQERZ¶� 
7KLV�FDQ�EH�H[SDQGHG�WR�WKH�VHDVRQDO�FRORXUV��RUDQJH�DQG�EODFN�IRU�+DOORZH¶HQ��UHG�
DQG�JUHHQ�IRU�&KULVWPDV��HWF���DQG�IRU�WKHPHV�� 
      � -�7KH�'HHS�%OXH�2FHDQ 
      � -�*UHHQ�7KXPEV�IRU�D�SODQW�WKHPH��HWF� 
 

'Ž�ŽŶ�Ă�^ĂĨĂƌŝ 
 ³:H�GHFRUDWH�WKH�HQWLUH�VFKRRO��KDOOV��OLEUDU\��FDIHWHULD��DQG�FODVVURRPV�
ZLWK�WKH�GHVLJQDWHG�WKHPH� �7KLV�\HDU�RXU�WKHPH�ZDV�D�6DIDUL�WKHPH� �:H�FDOOHG�
LW�µ7KH�+XQW�IRU�.QRZOHGJH¶� �,W�ZDV�D�IXQ�WR�KDYH�DQLPDO�SULQWV��MXQJOH�SODQWV��
HWF��7KHUH�DUH�DQLPDO�SULQW�IDEULFV�DQG�ZUDSSLQJ�SDSHU��%LJ�DQLPDOV�FDQ�GHFR�
UDWH� WKH�KDOOV��7KH�ROGHU� FODVVHV� OHDUQ� DERXW�$IULFD�� KDYH�SHQSDOV� IURP�$IULFD�
DQG�UHDG�VWRULHV�WKDW�ILW�WKH�WKHPH�´ 
� 

�ŚĂŶŐĞƐ 
 µ&KDQJHV¶�LV�D�YHU\�EURDG�WKHPH��,Q�WKH�EHJLQQLQJ�RI�WKH�\HDU�LW�FDQ�EH�

WKH�FKDQJH�WR�D�QHZ�JUDGH��,W�FDQ�EH�FKDQJHV�LQ�VHDVRQV��SHRSOH��DQLPDOV�DQG�SODQWV��,W�FDQ�EH�FKDQJHV�LQ�PDWWHU��,W�
FDQ�EH�OHDUQLQJ�DQG�H[SDQGLQJ�NQRZOHGJH�� 
 

�ŝŶŽƐĂƵƌƐ 
 µ'LQRVDXUV¶�FDQ�JLYH�\RX�ORWV�RI�LGHDV�IRU�EXOOHWLQ�ERDUGV�DQG�UHODWLQJ�WKHPHV��³7KLV�LV�%LJ�´�ZLWK�D�EURQWR�
VDXUXV�W\SH�RI�SODQW-HDWHU��DQ�DOSKDEHW�RI�GLQRVDXUV��D�EXOOHWLQ�ERDUG�ZLWK�D�FKLOG¶V�QDPH�RQ�HDFK�GLQR�SDWWHUQ��OHDUQ�
DERXW�WKH�HUDV��µ6RDULQJ¶�RU�µ)O\LQJ�+LJK¶�ZLWK��WKH�SWHUDQRGRQ��HWF� 
 

&ůǇŝŶŐ�ƚŽ�EĞǁ�,ĞŝŐŚƚƐ 
 7KLV�FDQ�HQFRPSDVV�VSDFH��DLUFUDIW��ELUGV��KRW-DLU�EDOORRQV��FRORXUIXO�IRU�D�EXOOHWLQ�ERDUG��-�DV�ZHOO�DV�SHU�
VRQDO�JURZWK�LQ�OHDUQLQJ�DQG�ZRUNLQJ�WRJHWKHU� 
 

hŶĚĞƌ�ƚŚĞ�^ĞĂ 
 /HDUQ�DERXW�WKH�RFHDQV�DQG�WKH�FUHDWXUHV�WKDW�LQKDELW�WKHP��%XOOHWLQ�
ERDUGV�FDQ�KDYH�VHDZHHG�DQG�ILVK��D�µ\HOORZ�VXEPDULQH¶��FUHDWXUHV�WKDW�OLYH�
DW�WKH�ERWWRP�RI�WKH�VHD��FUDEV��VKHOOHG�DQLPDOV��VWDUILVK��HWF����FODVV�VWDUV�FDQ�
EH�VWDUILVK��HWF��:LWK�µ1HPR¶�RXW�WKLV�\HDU��WKLV�ZRXOG�EH�D�JUHDW�WKHPH��7U\�
³&DWFK�D�*RRG�%RRN´�RU�³7KH�&DWFK�RI�WKH�'D\´� 
 

 
 

3DJH�� 



,ĂŶĚůŝŶŐ�^ƵƉƉůŝĞƐ 
 

�ŚĂŝƌ�ƉŽĐŬĞƚƐ 
 7HDFKHUV�ZKR�KDYH� FKDLUV� DQG� WDEOHV� RIWHQ� ILQG� WKH� FKLOGUHQ¶V�
SHUVRQDO�VXSSOLHV�GLIILFXOW�WR�KDQGOH��2QH�LGHD�LV� WR�VHZ�FKDLU�SRFNHWV��
&KDLU�SRFNHWV�FDQ�EH�PDGH�LQ�D�YDULHW\�RI�ZD\V�–� WKH\�DUH�D�OHQJWK�RI�
IDEULF�IROGHG�DV�VKRZQ�DQG�WKH�HGJHV�DUH�VHZQ�DQG�WXUQHG��RU�WKH\�FDQ�
EH�VXUJHG���7KH�WRS�SRFNHW�JRHV�RYHU�WKH�WRS�RI�WKH�FKDLU�EDFN�DQG�WKH�
ERWWRP�SRFNHW�KDQJV�EHKLQG�IRU�VXSSOLHV�� 
 <RX� FDQ� XVH� KHDY\� FRWWRQ� RU� GHQLP�� DQG� VRPHRQH� VXJJHVWHG�
SDUDFKXWH�IDEULF��7KH�SRFNHWV�FDQ�EH�FRORXU�FRGHG�WR�PDWFK�\RXU�JURXS�
RU�WDEOH�FRORXUV��,I�\RXU�IDEULF�KDV�D�ULJKW�DQG�µZURQJ¶�VLGH��WKH�SRFNHW�
FDQ�EH�FXW�LQ�WKUHH�SLHFHV�DQG�VHZQ�VR�WKH�µULJKW¶�VLGHV�VKRZ�RXWZDUGV��
&XW� WKH�IDEULF�ZLGHU� WKDQ� WKH�FKDLU�EDFN�IRU�VHDP�DOORZDQFHV��DQG�GH�
FLGH�ZKDW�VXSSOLHV�ZLOO�EH�LQ�WKH�SRFNHW�VR�WKH�VL]H�ZLOO�EH�DSSURSULDWH��
&XW�DQG�VHZ�RQH�SRFNHW�ILUVW��WR�PDNH�VXUH�\RX�KDYH�LW�ULJKW��+HP�WKH�
KRUL]RQWDO�HGJHV��:DVK�WKHP�ZKHQ�WKH\�EHJLQ�WR�ORRN�VRLOHG���,W�PLJKW�
EH�D�YHU\�JRRG�LGHD�WR�ZDVK�WKH�IDEULF�EHIRUH�FXWWLQJ�DQG�VHZLQJ��DV�LW�PD\�VKULQN�� 
 ,I�\RX�SODQ�RQ�XVLQJ�WKHP�RQO\�RQH�\HDU��WKH�FKLOGUHQ¶V�QDPHV�FDQ�EH�SXW�RQ�WKHP�ZLWK�IDEULF�SDLQW�RU�WKH�
FKLOGUHQ�FDQ�GHFRUDWH�WKHP��,I�\RX�ZDQW�WR�XVH�WKHP�\HDU�DIWHU�\HDU��NHHS�WKHP�EDUH� 
 
 ³,�DP�DOVR�DGGLQJ�FOHDU�YLQ\O�SRFNHWV�WR�WKH�RXWVLGH�RI�WKH�SRFNHW���[����VR�,�FDQ�SXW�QDPH�SODWHV�LQ�WKHUH�
IRU�HDFK�FKLOG�DQG�FKDQJH�WKHP�IRU�WKH�FRPLQJ�\HDU�RU�LI�WKH�FKLOG�PRYHV��HWF�´ 
 
 ³/DVW�\HDU�,�PDGH�FKDLU�SRFNHWV�DQG�,�ORYHG�WKHP��0\�WKHPH�ZDV�EHHV�VR�,�XVHG�IDEULF�SDLQW�DQG�SDLQWHG�
EHHV�RQ�WKH�EDFN�RI�HDFK�FKDLU�SRFNHW�´ 
  

^ƵƉƉůǇ�,ŽůĚĞƌƐ  
 ³,�XVH�GLIIHUHQW�KROGHUV�IRU�GLIIHUHQW�LWHPV��$OO�WKH�VXSSOLHV�DUH�FRPPXQLW\�SURSHUW\��,�XVH�FDQV�IRU�SHQFLOV�
�ZH�FDOO�WKHP�SHQFLO�F\OLQGHUV�WR�WHDFK�WKH�VKDSH�HDUO\���7KHUH�LV�RQH�IRU�VKDUS�SHQFLOV�DQG�RQH�IRU�GXOO�RQHV��,�XVH�
ODUJH�SODVWLF�FUD\RQ�ER[HV�IRU�FUD\RQV�-�RQH�IRU�HYHU\�IRXU�FKLOGUHQ��,�XVH�ER[HV�IRU�FRORXUHG�SHQFLOV��DQRWKHU�W\SH�
IRU�PDUNHUV�DQG�WRRWKEUXVK�KROGHUV�IRU�VFLVVRUV��(YHU\WKLQJ�LV�VWRUHG�LQ�LWV�RZQ�SODFH�´ 
 
 ³7KH�WDEOHV�LQ�P\�FODVVURRP�KDYH�WUD\V�WKDW�VOLGH�LQ�XQGHUQHDWK�IRU�HDFK�FKLOG� �(DFK�FKLOG�KDV�D�SODVWLF�
SHQFLO�ER[�DQG�NHHSV�KLV�KHU�RZQ�FUD\RQV�LQ�LW� �(DFK�WDEOH�KDV�D�WRWH�ZLWK�D�KDQGOH�DQG�WKH\�NHHS�WKHLU�VXSSOLHV�IRU�
WKHLU� WDEOH� LQ� LW� � ,�EX\�D�KXJH� MDU�RI�JOXH�DQG� WKH�FKLOGUHQ�KDYH� WKH�VPDOOHVW�JOXH�ERWWOHV�� ,� ILOO� WKHP�DV�QHHGHG��
6RPH�\HDUV�WKH�VFLVVRUV�DQG�UXOHUV�FDQ�VWD\�LQ�WKH�WRWHV�RQ�WKH�WDEOHV�DQG�VRPH�\HDUV�WKH�FKLOGUHQ�FDQ¶W�VHHP�WR�
KDYH�WKHP�WKHUH�ZLWKRXW�PLVXVH� ,�GR�OLNH�WKH�FRPPXQLW\�VKDULQJ�VLQFH�LW�WHDFKHV�VR�PXFK�´ 
 
 ³,�FROOHFW�WKHLU�PDUNHUV�WR�XVH�MXVW�RQ�VSHFLILF�SURMHFWV� �7KRVH�,�NHHS�LQ�D�ER[�IRU�HDFK�WDEOH�RI�IRXU� �(DFK�
FKLOG�SXWV�KLV�KHU�PDUNHUV�LQ�D�ODEHOOHG�]LSORFN�EDJ��WKH�IRXU�EDJV�IURP�WKH�WDEOH�JR�LQWR�WKH�ER[�WKDW�,�NHHS�RQ�D�
VLGH�FXSERDUG�DQG�ZKHQ�,�ZDQW�WKHP�WR�XVH�PDUNHUV��,�MXVW�KDYH�WR�SDVV�RXW���ER[HV�LQVWHDG�RI����EDJV�´ 
 
 ³,�GR�QRW�OHW�WKH�FKLOGUHQ�XVH�WKH�SHQFLO�VKDUSHQHU��,�KDYH�WZR�SHQFLO�FDQV�QHDU�WKH�VKDUSHQHU��2QH�LV�OD�
EHOOHG�µ5HDG\¶�DQG�WKH�RWKHU�µ%URNHQ¶��,�VKDUSHQ�DOO�RI�WKH�SHQFLOV�LQ�WKH�EURNHQ�FDQ�DW�WKH�HQG�RI�WKH�GD\�DQG�WKH\�
PRYH�WR�WKH�UHDG\�FDQ��7KHQ�GXULQJ�WKH�GD\�DV�SHQFLOV�EUHDN��WKH\�JHW�SODFHG�LQ�WKH�EURNHQ�FDQ�DQG�WKH\�WDNH�DQ�
RWKHU�SHQFLO�IURP�WKH�UHDG\�FDQ��7KH�UXOH�LV�WKH\�PXVW�SODFH�D�SHQFLO�LQ�WKH�EURNHQ�FDQ�LQ�RUGHU�WR�WDNH�RQH�IURP�
WKH�UHDG\�FDQ��7KLV�DVVXUHV�WKHUH�DUH�QRW�WHQ�EURNHQ�SHQFLOV�LQ�VRPHRQH
V�SHQFLO�ER[��2I�FRXUVH�\RX�KDYH�WR�VKDUS�
HQ�PRUH�WKDQ�WKH�DPRXQW�RI�VWXGHQWV�WKDW�\RX�KDYH�´ 
 
 
 
 
 

3DJH�� 

 

 

 



tŽƌĚ�tĂůů 

 
 +HUH�DUH�VRPH�JXLGHOLQHV�IRU�\RXU�ZRUG�ZDOO�� 
-�7KH�ZRUG�ZDOO�PXVW�EH�LQWHUDFWLYH�� 
-�,W�LV�D�WHDFKLQJ�WRRO��QRW�D�GHFRUDWLRQ�� 
-�7KH�WHDFKHU�PXVW�µWHDFK¶�WKH�ZRUG�ZDOO��QRW�MXVW�µKDYH¶�LW�� 
-�<RX�ZLOO� XVH�KLJK� IUHTXHQF\�ZRUGV�� WKDW� DUH�XVHG� WKH�PRVW�
RIWHQ�LQ�ZULWLQJ�DQG�UHDGLQJ� 
 
 $V�WKLV�LV�WKH�PRVW�LPSRUWDQW�XVH�RI�VSDFH�LQ�WKH�FODVV�
URRP��FKRRVH�D�ODUJH�HQRXJK�VSDFH��$�ZRUG�ZDOO�KDV�WKH�OHWWHUV�
RI�WKH�DOSKDEHW�DW�WKH�WRS��DQG�ZRUGV�DUH�SODFHG�XQGHU�WKH�OHWWHU�
ZLWK�ZKLFK�WKH\�EHJLQ�� 
 
 -� 0DNH� VXUH� WKH� ZRUGV� DUH� SULQWHG� ODUJH� HQRXJK� IRU�
HYHU\�FKLOG�WR�UHDG��3XW�VRPH�ZRUGV�XS��DQG�WKHQ�JR�WR�WKH�RWK�
HU�VLGH�RI�WKH�FODVVURRP�DQG�VHH�LI�\RX�FDQ�UHDG�WKHP� 
 
 -�0DNH�WKH�WDJ�RQ�ZKLFK�WKH�ZRUGV�DUH�SULQWHG�D�FRQ�
WUDVW�WR�WKH�EXOOHWLQ�ERDUG�EDFNJURXQG��7KH�ZRUGV�XVXDOO\�DUH�SULQWHG�RQ�D�OLJKW�FRORXU�DQG�WKH�EDFNJURXQG�GDUNHU�–�
H�J��\HOORZ�WDJ�IRU�WKH�ZRUGV�RQ�D�GDUN�JUHHQ�RU�EOXH�EDFNJURXQG��3DVWHO�ZRUG�FDUGV�RQ�D�ZKLWH�ZDOO�DUH�DOVR�VXLWDEOH� 
 
 -�6RPH�WHDFKHUV�FXW�DURXQG�WKH�ZRUG�VKDSH�DQG�VRPH�SULQW�WKH�ZRUGV�RQ�D�UHFWDQJOH��7KH�MXU\�LV�VWLOO�RXW�GH�
FLGLQJ�ZKLFK�LV�EHVW«« 
  
 -�3ULQW�WKH�ZRUGV�FOHDUO\�LQ�WKH�IRUP�\RX�ZRXOG�OLNH�WKH�FKLOGUHQ�WR�SULQW��,I�SRVVLEOH��GR�WKHP�RQ�WKH�FRPSXW�
HU�LQ�D�EROG�SULPDU\�IRQW��,Q�*UDGH�2QH�\RX�PD\�ZDQW�WR�SULQW�WKH�ZRUGV�RQ�OLQHV�WR�VKRZ�OHWWHU�VL]HV� 
 
 -�:H�ZRXOG�OLNH�WKH�ZRUGV�WR�ODVW�ZLWKRXW�ORRNLQJ�µGRJ-HDUHG¶��EXW�JHQHUDOO\�LW�LV�QRW�D�JRRG�LGHD�WR�ODPLQDWH�
WKHP��2IWHQ�WKHUH�LV�OLJKW�UHIOHFWLRQ��DQG�WKH�FKLOGUHQ�FDQ¶W�UHDG�WKH�ZRUGV�IURP�WKHLU�VHDWV� 
 
 -�7KH�ZRUGV�DUH�XVXDOO\�UHPRYDEOH��,I�LW�LV�SRVVLEOH�WR�PRYH�WKH�ZRUGV�DURXQG��WKHQ�D�FKLOG�FDQ�WDNH�D�ZRUG�
WR�KLV�GHVN��WKH�ZRUGV�FDQ�EH�FKDQJHG�WR�DOSKDEHWLFDO�RUGHU�DV�WKH\�DUH�DGGHG�WR�WKH�OLVW��HWF��,I�\RX�KDYH�D�PDJQHWLF�
FKDON–�RU�ZKLWH-ERDUG��WKHQ�SXW�D�VWULS�RI�PDJQHWLF�WDSH��DYDLODEOH�LQ�D�ODUJH�UROO�DW�FUDIW�VWRUHV��RQ�WKH�EDFN�RI�HDFK�
ZRUG��$QRWKHU�LGHD�LV�WR�SXW�D�VWULS�RI�YHOFUR�YHUWLFDOO\�EHORZ�HDFK�OHWWHU�KHDGLQJ�DQG�KDYH�HDFK�ZRUG�ZLWK�D�VWULS�RI�
WKH�RSSRVLWH�YHOFUR�RQ�WKH�EDFN��*HW�WKH�YHOFUR�WKDW�KDV�DGKHVLYH�RQ�WKH�EDFN��3XW�WKH�VRIW�IOXII\�VLGH�RQ�WKH�EXOOHWLQ�
ERDUG�DQG�WKH�ORRSHG�VLGH�RQ�WKH�EDFN�RI�WKH�ZRUGV�� 
 
 -�$�ZRUG�ZDOO�LV�RQO\�XVHIXO�LI�LW�LV�WDXJKW�HYHU\�GD\�DQG�LI�WKH�WHDFKHU�UHIHUV�WR�LW�FRQVWDQWO\��7KH�FKLOGUHQ�
PXVW�VSHOO�WKH�ZRUGV�RQ�WKH�ZRUG�ZDOO�FRUUHFWO\�LQ�DOO�WKHLU�ZRUN�� 
 
 -�6WDUWLQJ�WKH�ZRUG�ZDOO�ZLWK�\RXU�VWXGHQWV¶�QDPHV�KHOSV�DGG�LQWHUHVW�DQG�PRWLYDWLRQ� 
 
 -�0RVW�WHDFKHUV�DGG�ILYH�ZRUGV�HDFK�ZHHN��7KHVH�FDQ�EH�VLJKW�UHDGLQJ�ZRUGV�RU�VSHOOLQJ�ZRUGV�–�WKH\�PXVW�
EH�KLJK�IUHTXHQF\�ZRUGV� 
 
 -� (YHU\� GD\� VFKHGXOH� D� WLPH� WR� FKDQW�� FKHHU� DQG� FODS� WKHVH�ZRUGV��7HDFK� WKH� QHZ�ZRUGV� DQG� UHYLHZ� WKH�
ZRUGV�DOUHDG\�RQ�WKH�ZDOO��7HDFKLQJ�WKH�ZRUG�ZDOO�ZRUGV�VKRXOG�EH�D�PXOWL-VHQVRU\�DFWLYLW\� 
 
 

��3DJH�� 



>ŝƚĞƌĂĐǇ��ĞŶƚƌĞƐ� 

³+HUH�DUH�D�OLVW�RI�FHQWUHV�WKDW�DUH�VXLWDEOH�IRU�HDUO\�LQ�WKH�\HDU��<RX�ZLOO�OLNHO\�ILQG�WKDW����PLQXWHV�LV�D�JRRG�URWD�
WLRQ�WLPH��3XW�WKH�VWXGHQWV�LQWR�IOH[LEOH�JURXSV�WR�JR�WR�WKH�FHQWUHV� 
 
,�XVH�WKHVH�WKUHH�UXOHV��� 
���8VH�D�ZKLVSHU�YRLFH�����&R-RSHUDWH�ZLWK�RWKHUV�DW�\RXU�FHQWUH������'R�\RXU�MRE�DW�WKH�FHQWUH�� 
 
,Q�HDFK�FHQWUH�WKHUH�DUH�VSHFLILF�WDVNV�WR�GR��7KH�FKLOGUHQ�PXVW�NQRZ�H[DFWO\�ZKDW�LV�H[SHFWHG�DQG�WKH�VHTXHQFH�RI�
WKH�WDVNV��0RGHO�\RXU�H[SHFWDWLRQV� 
 
5HDGLQJ�&HQWUH� � -�7KH�FKLOGUHQ�ZLOO�KDYH�ERRNV�DW�WKHLU�UHDGLQJ�OHYHO�LQ�D�WXE��7KH\�NQRZ�ZKDW�WXE�LV�VXLWDEOH�IRU�
WKHLU�UHDGLQJ�OHYHO��7KLV�FRUQHU�LV�VHW�XS�IRU�FRPIRUW�DQG�WKH�FKLOGUHQ�OLNH�WR�VLW�RQ�ELJ�SLOORZV�RU�LQ�WKH�URFNLQJ�FKDLU� 
 
/LVWHQLQJ�&HQWUH�–�,�KDYH�VWRULHV�RQ�WDSH��7KH�FKLOGUHQ�DUH�WDXJKW�WR�XVH�WKH�WDSH�UHFRUGHU�DQG�WR�IROORZ�WKH�WDSH�LQ�
ERRNV�WKDW�DFFRPSDQ\�WKH�WDSHV��,I�WLPH�SHUPLWV��WKH�FKLOGUHQ�FDQ�LOOXVWUDWH�WKH�VWRU\� 
 
&RPSXWHU�&HQWUH�–�&KRRVH�FRPSXWHU�SURJUDPV�WKDW�DUH�HDV\�WR�XVH�DQG�WHDFK�VLPSOH�VNLOOV�LQ�DQ�LQWHUHVWLQJ�ZD\��
'HSHQGLQJ�RQ�ZKHWKHU�\RXU�NLGV�XVHG�FRPSXWHUV�LQ�.LQGHUJDUWHQ�–�WKH\�PD\�QHHG�SUDFWLFH�XVLQJ�WKH�PRXVH��,QWHUDF�
WLYH�ERRNV�RQ�GLVF�VXFK�DV�³*UDQGPD�DQG�0H´��DQ�ROGLH�EXW�JRRGLH��ZLOO�LPSURYH�PRXVH�VNLOOV�DQG�WHDFK�FRPSXWHU�
XVH�� 
 
5HDG� WKH�5RRP�–�*LYH�WKH�FKLOGUHQ�WRXUV�LQ�WKH�ILUVW�ZHHN�WR�UHDG�VLJQV��SRHPV�DQG�RWKHU�FODVVURRP�SULQW��+DYH�D�
FROOHFWLRQ�RI�JODVVHV� �ZLWKRXW� WKH� OHQVHV���PDJLF�ZDQGV��ELQRFXODUV�� SRLQWHUV�� HWF��� DQG� WKH�FKLOGUHQ�JR�DURXQG� WKH�
URRP�LQ�SDUWQHUV�SRLQWLQJ�WR�D�ZRUG�DQG�UHDGLQJ�LW�WR�WKH�SDUWQHU�� 
 
:ULWH� WKH�5RRP–��7KH�FKLOGUHQ�LQ�WKH�JURXS�HDFK�KDYH�D�FOLSERDUG��LQWHU-OLQHG�SDSHU�DQG�D�SHQFLO��7KH\�JR�DURXQG�
WKH�FODVVURRP�SULQWLQJ�DQ\�ZRUG�WKDW�WKH\�FDQ�UHDG� 
 
$%&�&HQWUH�–�+DYH�FRRNLH�VKHHWV�DQG�PDJQHWLF�OHWWHUV��ORZHU�FDVH���7KH�FKLOGUHQ�FDQ�PDNH�WKHLU�QDPHV��ZRUG�ZDOO�
ZRUGV�DQG�RWKHU�ZRUGV�WKDW�WKH\�FDQ�VSHOO��7KLV�FDQ�EH�FKDQJHG�WR�DOSKDEHW�VWDPSV�DQG�VWDPS�SDGV�ZLWK�SDSHU� 
 
)ODVK�&DUG�&HQWUH�–�0DNH�SDFNV�RI�ZRUGV�WKDW�WKH�FKLOGUHQ�KDYH�EHHQ�WDXJKW�LQ�VLJKW�UHDGLQJ�RU�LQ�SKRQLFV��0DNH�
VXUH�WKDW�RQH�FKLOG�LQ�WKH�JURXS�LV�DEOH�WR�FKHFN�WR�PDNH�VXUH�WKH�DQVZHUV�DUH�FRUUHFW� 
 
3RHP�&HQWUH�–�$IWHU�SRHPV�KDYH�EHHQ�WDXJKW�LQ�JXLGHG�UHDGLQJ��FXW�WKHP�DSDUW�DQG�KDYH�WKH�FKLOGUHQ�UHDVVHPEOH�
WKHP�LQ�D�SRFNHW�FKDUW��7KLV�FDQ�DOVR�EH�GRQH�E\�FXWWLQJ�DSDUW�D�SDJH�ZLWK�WKH�SRHP�DQG�FXWWLQJ�DQG�SDVWLQJ�LW�EDFN�
LQ�WKH�FRUUHFW�RUGHU��'HSHQGLQJ�RQ�WKH�OHYHOV��WKLV�FDQ�EH�GRQH�E\�OLQH�RU�ZRUG�� 
 
%LJ� %RRN� &HQWUH� –�7KH�FKLOGUHQ�UHDG�IDPLOLDU�ELJ�ERRNV� WRJHWKHU��
7KH\�FDQ�XVH� D�SRLQWHU� DQG�DVN�RQH�DQRWKHU�TXHVWLRQV� DV� D� WHDFKHU�
ZRXOG� 
 
5DLQERZ�6SHOOLQJ�–�3RVW�WKH�ZHHN
V�ZRUG�ZDOO�ZRUGV�RQ�D�KDOI�VKHHW�
RI� FKDUW� SDSHU�� DQG� WKH� VWXGHQWV�ZULWH� WKHP��� WLPHV� HDFK�ZLWK� FRO�
RXUHG�PDUNHUV�RU�FRORXUHG�SHQFLOV�´ 
 
 
 
 
 

3DJH��� 



EƵƌƐĞƌǇ�ZŚǇŵĞƐ 

 0DQ\�QXUVHU\�UK\PHV�FRPH�IURP�(QJOLVK�KLVWRU\��7KH�PHDQLQJ�RI�
WKH� MLQJOHV� KDYH� EHFRPH� REVFXUH� DQG� GHVFULSWLRQV� RI� WKH� RULJLQV� GLIIHU��
6RPH�DUH�YLROHQW�RU�VDG��VXFK�DV�³5LQJ�$URXQG�D�5RVLH´�ZKLFK��UHIHUV�WR�WKH�
SODJXH�� µ%DD�� %DD�� %ODFN� 6KHHS¶� LV� DERXW� SD\LQJ� KLJK� WD[HV� WR� WKH� NLQJ��
:KDWHYHU�WKH�PHDQLQJ��FKLOGUHQ�ORYH�WKHP�IRU�WKH�UK\WKP�DQG�UK\PHV�� 
 
 ³7KHUH� LV� D� VXSHU�GRRSHU� OLVW� DW� HQFKDQWHGOHDUQLQJ�FRP��*R� WR� WKH�
QXUVHU\�UK\PHV�VHFWLRQ��,�GRZQORDGHG�LW�DQG�XVH�LW�ZHHNO\�WR�SODQ�P\�OHV�
VRQV�´ 
 
 ³(YHU\�)ULGD\� LV�1XUVHU\�5K\PH�WLPH�LQ�P\�JUDGH�RQH�FODVVURRP�
DV�)ULGD\¶V�JXLGHG� UHDGLQJ� OHVVRQ� �:H�GR� WKLV�GXULQJ�RXU�JXLGHG� UHDGLQJ�
EORFN�RI�IRXU�EORFNV� � ,W
V�HDVLHU�PDWHULDO� WKDW� IRFXVHV�RQ�UK\PLQJ�DQG�P\�
NLGV�ORYHG�LW� �,�ZDV�VXUSULVHG�E\�KRZ�IHZ�RI�WKHP�NQHZ�VRPH�RI�WKH�QXUVH�
U\� UK\PHV� � ,� WKLQN� WKDW� WKHLU� IDYRXULWH� ZDV� 2OG� 0RWKHU� +XEEDUG�´ � 
 
 ³,�GR�D�XQLW�RQ�1XUVHU\�5K\PHV�DW� WKH�EHJLQQLQJ�RI� WKH�\HDU��:H�
VWXG\�D�YDULHW\�RI�1XUVHU\�5K\PHV�–�VRPH�WKDW�DUH�IDPLOLDU�DQG�VRPH�WKDW�
DUH� QRW� ZHOO� NQRZQ�� ,� PDNH� FKDUWV� DQG� WKH� FKLOGUHQ� OLNH� µUHDGLQJ¶� WKHP���
7KH\�KHOS�WR�GHYHORS�FRQFHSWV�RI�SULQW��HVSHFLDOO\�IRU�WKH�ORZHU�NLGV��,�OLNH�

WR�ODPLQDWH�WKH�FKDUWV�DV�,�FDQ�WKHQ�ZULWH�RQ�WKHP�ZLWK�ZDVKDEOH�PDUNHU�WR�VKRZ�UK\PLQJ�ZRUGV��YRFDEXODU\�ZRUGV�
DQG�WKH�UK\PHV��$IWHU�WKH�FKLOGUHQ�DUH�IDPLOLDU�ZLWK�D�FKDUW�,�SXW�LW�LQWR�D�FHQWUH�IRU�H[WUD�SUDFWLFH��2QH�\HDU�,�W\SHG�
WKHP�RXW�RQ�D�SDJH�DQG�SXW�WKHP�LQ�D�ERRN�WKDW�WKH�NLGV�FRXOG�UHDG�GXULQJ�665�´ 
 
 ³,� IRXQG� D� QXPEHU� RI�1XUVHU\�5K\PH� ERRNV� LQ� WKH� OLEUDU\��
DQG�WKH�FKLOGUHQ�ZHUH�GHOLJKWHG�WR�ILQG�WKH�RQHV�ZH�KDYH�VWXGLHG�DQG�
RWKHU�RQHV�WKH\�NQRZ��6RPHWLPHV�WKHUH�DUH�GLIIHUHQFHV�LQ�WKH�ZRUGV��
DQG�ZH�WDON�DERXW�WKHVH�´ 
 
 ³:H�SXW�RQH�XS�HDFK�GD\�IRU�WKH�ILUVW�FRXSOH�RI�ZHHNV��,�FXW�LW�
LQWR� OLQH� VWULSV�DQG�SXW� LW� LQWR� WKH�SRFNHW�FKDUW��7KH\�SXW� LW�EDFN� WR�
JHWKHU��ILQG�FHUWDLQ�ZRUGV�WKDW�DUH�UHSHDWHG��VLQJ�WKHP��DFW�WKHP�RXW��
ILQG� UK\PHV�� UHDG� LW� WR� D�SDUWQHU� DQG�XVH� WKHP�DV�SX]]OHV��7KH\�DUH�
JRRG�WR�XVH�IRU�µ5HDG�WKH�5RRP¶��,�JLYH�HDFK�FKLOG�D�ZRUG�RQ�D�FDUG��
DQG� WKH\�VHH�LI� WKH\�FDQ�JHW� LQWR� WKH�ULJKW�RUGHU�� �:H�DOVR�JXHVV� WKH�
PLVVLQJ�ZRUG�DQG�SUDFWLFH�VHTXHQFLQJ�WKH�OLQHV�DQG�ZRUGV�´ 
 
 ³'LG� \RX� NQRZ� WKDW� YLUWXDOO\� HYHU\� QXUVHU\� UK\PH� FDQ� EH�
VXQJ�WR�WKH�WXQH�RI�6NLS�WR�0\�/RX"  )RU�WKH�VKRUWHU�UK\PHV�ZLWK�MXVW�
IRXU�VWDQ]DV��\RX�HQG�XS�VLQJLQJ�WKH�WXQH�WZLFH� �,W�ZRUNV�UHDOO\�ZHOO�
IRU�HYHU\�RQH�RI�WKH�UK\PHV�WKDW�,�XVH�´ 
 
 
7KLV�VLWH�JLYHV�\RX�QXUVHU\�UK\PHV�WR�GRZQORDG�–�SULQWHG�RXW�IRU�\RX�
LQ�SDJH�IRUP� 
KWWS���FXUU\�HGVFKRRO�YLUJLQLD�HGX�JR�ZLO�ULPHVBDQGBUK\PHV�KWP 
 
7KH�(QFKDQWHG�/HDUQLQJ�VLWH�KDV�WKHP�ZLWK�UHEXV�V\PEROV�DQG�SULQW-RXWV�WR�JLYH�WR�\RXU�FODVV� 
KWWS���ZZZ�HQFKDQWHGOHDUQLQJ�FRP�5K\PHV�KWPO 
 
 
 
 
 

��3DJH��� 



�ƌĞ�zŽƵ�ZĞĂĚǇ͍� 
 

3KRWRFRS\�WKH�IROORZLQJ�OLVW�RI�WKLQJV�WR�JHW�UHDG\�EHIRUH�VFKRRO�EHJLQV� 

3DJH��� 

&KHFN�/LVW ��������������������������1RWHV���� 

���2UJDQL]H�WKH�FODVVURRP�IXUQLWXUH��««««««� BBBBBBBBBBB 

���'HFRUDWH�WKH�FODVVURRP��««««««««���«�� BBBBBBBBBBB 

�������&DOHQGDU�EXOOHWLQ�ERDUG�«««««««««��� BBBBBBBBBBB 

������$OSKDEHW�DQG�QXPEHUV�««««««««««� BBBBBBBBBBB 

������2WKHU�EXOOHWLQ�ERDUGV�«««««««««�«�� BBBBBBBBBBB 

������:RUG�ZDOO�«««««««««««««��«��� BBBBBBBBBBB 

���1DPH�WDJV�–�RQ�GHVNV��FRDW�SODFH��FXEELHV�«««� BBBBBBBBBBB 

���/HWWHUV�WR�SDUHQWV�FKLOGUHQ�«««««««««� BBBBBBBBBBB 

������6XSSO\�OLVWV�««««««««««««««��� BBBBBBBBBBB 

���2UJDQL]H�VXSSOLHV�«««««««««««�«�� BBBBBBBBBBB 

������7HDFKHU¶V�VXSSOLHV�«««««««««««��� BBBBBBBBBBB 

������6WXGHQWV¶�VXSSOLHV��SHQFLOV�VKDUSHQHG��HWF� BBBBBBBBBBB 

������3DSHU�–�YDULHW\�«««««««««««««� BBBBBBBBBBB 

���&RPSXWHU�ILOHV��RU�ELQGHU�SDJHV��IRU�PDUNV� 
�����DQG�DQHFGRWDO�UHPDUNV��«««««««««����� 

 
BBBBBBBBBBB 

���5HYLHZ�FXUULFXOXP�RXWFRPHV�««««««�«��� BBBBBBBBBBB 

���2QH�ZHHN¶V�SUHSDUDWLRQ��«««««««««��� BBBBBBBBBBB 

������GDLO\�SODQV�«««««««««««««�«�� BBBBBBBBBBB 

������ZRUNVKHHWV�««««««««««««�««�� BBBBBBBBBBB 

������IODVKFDUGV�«««««««««««««««� BBBBBBBBBBB 

������ZRUG�ZDOO�ZRUGV�««««««««««««�� BBBBBBBBBBB 

������JDPHV��EUHDNV��VRQJV��SRHPV�«««««««��� BBBBBBBBBBB 

������ERRNV�IRU�UHDG-DORXGV�««««««««««�� BBBBBBBBBBB 

���.QRZ�SURFHGXUHV�DQG�URXWLQHV�«««««���«��� BBBBBBBBBBB 



�ĞĨŽƌĞ�^ĐŚŽŽů��ĞŐŝŶƐ 
 
%H�SUHSDUHG��+HUH�DUH�D�IHZ�WKLQJV�WR�WKLQN�DERXW�EHIRUH�
WKH�ILUVW�GD\�RI�VFKRRO� 
���:KHUH�GR�\RXU�VWXGHQWV�VSHQG�WKHLU�WLPH�EHIRUH�VFKRRO"�
,I�WKH\�FRPH�GLUHFWO\�WR�\RXU�FODVVURRP��ZKDW�ZLOO�WKH\�GR�
XQWLO� WKH� EHOO� ULQJV"�+RZ�GR� \RX�ZDQW� WKHP� WR� HQWHU� WKH�
FODVVURRP" 
���:KHUH�ZLOO�\RXU�VWXGHQWV�OLQH�XS�DIWHU�UHFHVV�DQG�OXQFK"�
:LOO�\RX�KDYH�RQH�OLQH�RU�WZR"�'R�\RX�KDYH�VHYHUDO�ZD\V�
RI� KDYLQJ� WKHP� OLQH� XS�–� H�J�� DOSKDEHWLFDO� RUGHU�� E\� FRO�
RXUV��HWF� 
��� +RZ�ZLOO� \RX� JHW� WKH� FKLOGUHQ
V� DWWHQWLRQ"� 6D\� VRPH�
WKLQJ�VSHFLDO�� WXUQ� WKH� OLJKWV�RQ�DQG�RII�� ULQJ�D�EHOO�� UDLVH�
\RXU�KDQG�RU�XVH�RWKHU�KDQG�VLJQDO��HWF� 
���:LOO�\RX�KDYH�VWXGHQW�KHOSHUV�–�DQG�LI�\RX�GR��KRZ�ZLOO�
\RX�FKRRVH�WKHP" 
���'R�\RX�KDYH�KRPHZRUN�SROLFLHV"�:KDW� LV�\RXU�SURFH�
GXUH�JRLQJ�WR�EH�IRU�FROOHFWLQJ�DQG�UHFRUGLQJ�KRPHZRUN"�
,I�\RX�KDYH�D�KRPH�UHDGLQJ�SURJUDP��KRZ�ZLOO�\RX�NHHS�WUDFN�RI�ERRNV" 
���:KDW�LV�\RXU�SROLF\�DERXW�H[FXVLQJ�FKLOGUHQ�WR�JR�WR�WKH�UHVWURRP�GXULQJ�LQVWUXFWLRQDO�WLPH"�'R�\RX�KDYH�EDWK�
URRP�UXOHV�SUHSDUHG"�<RX�PD\�ZDQW�WR�ILQG�D�PDOH�DGXOW�WR�WDNH�\RXU�ER\V��IHPDOH�DGXOW�IRU�JLUOV«����RQ�WKH�ILUVW�
GD\�WR�GLVFXVV�WKH�UXOHV� 
���+DYH�\RX�SODQQHG�\RXU�ILUVW�ZHHN�RI�VFKRRO"�3ODQ�PRUH�WKDQ�\RX�WKLQN�\RX�ZLOO�QHHG��DV�WKH�FKLOGUHQ�ZLOO�HLWKHU�
GR�IDU�PRUH�WKDQ�\RX�WKLQN�WKH\�ZLOO�GR�–�RU�IDU�OHVV�� 
���:KDW�W\SH�RI�EHKDYLRXU�UHLQIRUFHPHQW�SRVLWLYH�GLVFLSOLQH�SODQ�DUH�\RX�JRLQJ�WR�XVH"�,W�LV�EHVW�QRW�WR�XVH�D�FKDUW�
RU�FRORXU�FRGH�V\VWHP�LI�\RX�GRQ¶W�KDYH�WR��EXW�WKH�V\VWHP�\RX�KRSH�WR�XVH�VKRXOG�EH�SODQQHG� 
���:KDW�RWKHU�FODVV�UXOHV�DQG�SURFHGXUHV�DUH�\RX�JRLQJ�WR�KDYH"�:ULWH�WKHP�GRZQ�EHIRUH�WKH�ILUVW�GD\�RI�VFKRRO��
DQG�VSHQG�WLPH�WKH�ILUVW�GD\�H[SODLQLQJ�WKHP�WR�\RXU�VWXGHQWV��5HDOLVWLFDOO\��\RX
OO�KDYH�WR�JR�RYHU�FODVV�UXOHV�DQG�
SURFHGXUHV�HYHU\�GD\�IRU�DW� OHDVW�D�ZHHN��WR�KHOS�\RXU�VWXGHQWV�OHDUQ�\RXU�H[SHFWDWLRQV��,W�KHOSV�WR�PRGHO�WKHVH�
H[SHFWDWLRQV��<RX�FDQ�KDYH�WKH�FKLOGUHQ�JLYH�\RX�WKH�µUXOHV¶�-�WKH\�ZLOO�JLYH�\RX�GR]HQV�RI�VPDOO�UXOHV��DQG�WKHQ�
\RX�FDQ�EULQJ�WKHP�GRZQ�WR�D�IHZ�EURDG�UXOHV�–�WKH�RQHV�\RX�KDYH�SODQQHG� 
����:KDW�W\SH�RI�OHWWHU�ZLOO�\RX�VHQG�KRPH�ZLWK�VWXGHQWV�WKH�ILUVW�GD\�RI�VFKRRO"�7KH�OHWWHU�FDQ�LQWURGXFH�\RXUVHOI��
DQG�RXWOLQH�\RXU�JRDOV�IRU�WKH�\HDU��DQG�H[SODLQ�\RXU�UXOHV��SURFHGXUHV��DQG�EHKDYLRXU�PDQDJHPHQW�SODQ�� 
����:KDW�ZLOO�\RX�GR�DERXW�VWXGHQWV�ZKR�FRQVLVWHQWO\�GRQ
W�FRPSOHWH�WKHLU�ZRUN"� 
����:KDW�DUH�\RXU�SROLFLHV�IRU�DOORZLQJ�FKLOGUHQ�RXW�RI�WKHLU�VHDW�GXULQJ�ZRUNWLPH"�:LOO�PRVW�RI�\RXU�ZRUN�EH�
DVVLJQHG�VHDWZRUN��RU�ZLOO�\RXU�VWXGHQWV�VSHQG�PRVW�RI�WKHLU�WLPH�RXW�RI�WKHLU�VHDWV��GRLQJ�LQGLYLGXDO�DQG�JURXS�
OHDUQLQJ�DFWLYLWLHV"� 
����:KDW�LV�\RXU�SODQ�IRU�PDNLQJ�VXUH�WKDW�VWXGHQWV�ZKR�DUH�DEVHQW�DUH�DEOH�WR�FDWFK�XS�WKHLU�ZRUN"�<RX�FDQ�SRS�
DQ\�ZRUN�IURP�D�GD\�LQWR�D�ILOH�IRU�WKH�DEVHQWHHV�LI�\RX�IHHO�WKDW�WKH\�PXVW�GR�HYHU\WKLQJ�GRQH�LQ�FODVV�� 
����'R�\RX�KDYH�FXEELHV�RU�PDLOER[HV�IRU�\RXU�VWXGHQWV"� 
����:KHUH�GR�\RX�ZDQW�\RXU�VWXGHQWV�WR�NHHS�WKHLU�MDFNHWV��ERRWV��VKRHV��EDFNSDFNV��DQG�OXQFKER[HV"� 
����:KDW�ZLOO�\RXU�UXOH�EH�DERXW�LQWHUUXSWLQJ�\RX�ZKHQ�\RX�DUH�ZRUNLQJ�ZLWK�D�VWXGHQW�RU�D�JURXS"�6RPH�WHDFKHUV�
ZHDU�VRPHWKLQJ�VSHFLDO�DURXQG�WKHLU�QHFNV�RU�ZULVWV�WR�VKRZ�WKDW�WKH\�PXVW�QRW�EH�LQWHUUXSWHG�–�XQOHVV�WKH�LQWHU�
UXSWLRQ�LV�H[WUHPHO\�VHULRXV� 
����:KDW�ZLOO�\RXU�SURFHGXUHV�EH�IRU�SDUHQWV�ZKR�ZLVK�WR�WDON�WR�\RX" 
����+RZ�ZLOO�\RX�KDQGOH�DLGHV�LQ�WKH�FODVVURRP�RU�SDUHQW�YROXQWHHUV" 
����,I�\RX�JHW�D�VSHFLDO�FKLOG��KRZ�ZLOO�KH�VKH�ILW�LQWR�\RXU�FODVVURRP�DQG�SURFHGXUHV" 
����:KDW�DUH�\RXU�SURFHGXUHV�IRU�ILUH�GULOOV��HWF�"�%H�VXUH�WR�JR�RYHU�WKHVH�WKH�ILUVW�PRUQLQJ��DQG�WDNH�\RXU�VWX�
GHQWV�RQ�D�ZDONLQJ�WRXU�RI�WKH�VFKRRO��VKRZLQJ�WKHP�ZKHUH�WKH\�PHHW�DQG�OLQH�XS�GXULQJ�D�ILUH�GULOO��LI�WKH\�DUHQ
W�
ZLWK�\RX�ZKHQ�WKH�ILUH�EHOO�JRHV�� 
 
  
 

��3DJH��� 



DĂƚŚ 
�ŽƵŶƚĂƐĂƵƌƵƐ 
 7KLV�LV�JRRG�SUDFWLFH�IRU�URWH�FRXQWLQJ��<RX�FRXOG�KDYH�D�GLQRVDXU�VWXIILH�RU�D�SODVWLF�W-5H[�WR�WKH�WDONLQJ�� 
 
  7HDFKHU���,¶P�D�FRXQWDVDXUXV��,¶OO�WHOO�\RX�ZKDW�WR�FRXQW� 

,¶OO�JLYH�\RX�D�QXPEHU��<RX�JLYH�PH�WKH�DPRXQW� 
,�OLNH�WR�HDW�QXPEHUV��,�OLNH�WKHP�ODUJH�DQG�VPDOO� 
,Q�DOO�WKH�ZD\V�WKDW�\RX�ZLOO�KHDU��,�OLNH�WR�HDW�WKHP�DOO� 
,¶P�YHU\�KXQJU\��)HHG�PH����FODSV���WKH�FKLOGUHQ�FODS�DQG�FRXQW�WR����LQ�XQLVRQ� 
,¶P�67,//�KXQJU\��)HHG�PH����SDWV���7KH�FKLOGUHQ�SDW�WKHLU�NQHHV�DQG�FRXQW�WR���� 
,¶P�9(5<��9(5<�+81*5<��)HHG�PH����WRH�WRXFKHV� 
 
8VH�GLIIHUHQW�QXPEHUV�DQG�GLIIHUHQW�DFWLYLWLHV�VXFK�DV�VWRPSV��ZDYHV��KHDG�WRXFKHV��HWF� 
 

KŶĞ-dŽ-KŶĞ��ŽƌƌĞƐƉŽŶĚĞŶĐĞ 
 6RPHWLPHV�ZH�DVVXPH�WKDW�DOO�RXU�FKLOGUHQ�FDQ�GR�WKLV�–�DQG�WKHQ�ILQG�WKDW�D�IHZ�FKLOGUHQ�DUH�UHDOO\�KDYLQJ�
SUREOHPV�ZLWK�PDQLSXODWLYHV�� 
 (YHU\�PRUQLQJ� KDYH� RQH� FKLOG� FRXQW� WKH�ER\V�� WKH� JLUOV�� DQG� WKH� FKLOGUHQ� DW� VFKRRO� WRGD\�–� KDYH� KLP�JR�
DURXQG�WKH�FLUFOH�WRXFKLQJ�HDFK�SHUVRQ�DV�KH�FRXQWV��DQG�UHPHPEHULQJ�KLPVHOI��RI�FRXUVH� 
 7DNH�HJJ�FDUWRQV��DQG�SULQW�D�QXPEHU�LQ�HDFK�SRFNHW�ZLWK�D�IHOW�SHQ�–���WR����LQ�PL[HG�RUGHU�DQG�ZLWK�HDFK�
HJJ�FDUWRQ�GLIIHUHQW�WKDQ�WKH�RWKHUV��7KH�FKLOGUHQ�FDQ�JR�LQ�SDLUV��2QH�FKLOG�SXWV�WKH�FRUUHFW�QXPEHU�RI�EHDQV�LQ�HDFK�
SRFNHW��DQG�WKH�RWKHU�FKLOG�WDNHV�WKHP�RXW�DV�D�FKHFN� 
 'R�HVWLPDWLRQ�MDUV��DQG�KDYH�FKLOGUHQ�FRXQW�WKH�REMHFWV��:DWFK�WKH�FRXQWLQJ�WR�PDNH�VXUH�LW�LV�DFFXUDWH� 
 ,I�D�FKLOG�LV�KDYLQJ�GLIILFXOW\��KDYH�KLP�GURS�URFNV�LQWR�D�FDQ��7KH�VRXQG�DGGV�DQRWKHU�PRGDOLW\�WR�WKH�H[HU�
FLVH�� 
 +DYH�WKH�FKLOGUHQ�WHOO�RQH�DQRWKHU�ZKDW�WKH\�DUH�GRLQJ�DV�WKH\�FRXQW�ZLWK�RQH-WR-RQH�FRUUHVSRQGHQFH� 
 

�ĞŐŝŶŶŝŶŐ��ĚĚŝƟŽŶ�ĂŶĚ�^ƵďƚƌĂĐƟŽŶ 
 %HIRUH�EHJLQQLQJ�DGGLWLRQ�DQG�VXEWUDFWLRQ��WKH�FKLOGUHQ�PXVW�EH�DEOH�WR�FRXQW�IRUZDUG�DQG�EDFNZDUG��WR�����
EHJLQQLQJ�DW�DQ\�QXPEHU��6D\��³&RXQW�RQ�IURP���´�7KH�FKLOG�GRHV�QRW�VD\�WKH���–�KH�EHJLQV�DW���DQG�FRXQWV�������������
����2U�VD\��³&RXQW�GRZQ�IURP���´�7KH�FKLOG�GRHV�QRW�VD\�WKH���–�KH�EHJLQV�DW���DQG�FRXQWV�������������������O����� 
 'R�WKLV�RQ�D�ODUJH�IORRU�QXPEHU�OLQH��,I�\RX�VD\�³&RXQW�RQ�IURP��´��WKH�FKLOG�JRHV�WR�WKH���DQG�VWDQGV�RQ�LW�
EXW�GRHV�QRW�VD\�WKDW�QXPEHU��WKHQ�ZDONV�IRUZDUG�LQ�WKH�VTXDUHV�VD\LQJ������������������,I�\RX�VD\��³&RXQW�GRZQ�IURP�
�´�WKH�FKLOG�VWDQGV�RQ�WKH���EXW�GRHV�QRW�VD\�LW�–�KH�EHJLQV�DW���DQG�FRXQWV�������������������O������2QFH�WKH�FKLOGUHQ�DUH�
FRPIRUWDEOH�ZLWK�WKLV�DQG�GR�LW�FRUUHFWO\�RQ�WKH�IORRU�QXPEHU�OLQH��JLYH�WKHP�LQGLYLGXDO�QXPEHU�OLQHV�IRU�WKHLU�GHVNV�
DQG�SUDFWLFH�WKLV� 
 :KHQ�WKH\�EHJLQ�WR�DGG��WKH\�XVH�WKLV�VNLOO��)RU�H[DPSOH��LI�WKH\�DUH�DGGLQJ�������� �BBB��WKH\�VWDQG�RQ�WKH���
EXW�GR�QRW�VD\�LW��1RZ�WKH\�WDNH���VWHSV�–���������� 
 7KH� UHDVRQ� WKLV�SUDFWLFH� LV�YDOXDEOH� LV� WKDW�ZH�GRQ¶W�ZDQW� WKH�FKLOGUHQ� WR�FRXQW� IURP���HDFK� WLPH��7KLV� LV�
WHDFKLQJ�µFRQVHUYDWLRQ�RI�QXPEHU¶��:H�NQRZ�ZH�KDYH�WKH�ILUVW�QXPEHU��VR�ZH�GRQ¶W�KDYH�WR�FRXQW�LW�RXW��,I�WKH�FKLO�
GUHQ�SUDFWLFH�WKLV�FRQVHUYDWLRQ�DQG�LW�LV�WDXJKW�DQG�SUDFWLFHG�HDUO\�LQ�WKH�DGGLWLRQ�DQG�VXEWUDFWLRQ�SURFHVV��LW�ZLOO�LP�
SURYH�XQGHUVWDQGLQJ�DQG�WKH�FKLOGUHQ�ZLOO�ILQG�WKH�ZRUN�PXFK�HDVLHU� 
 
 ³+HUH� LV� DQ� DXWXPQ�SDWWHUQ� H[HUFLVH��:H�PDGH�D�ELJ� WUHH�RQ� WKH�EXOOHWLQ�ERDUG��7KHQ�HDFK� VWXGHQW�KDG�D�
µEUDQFK¶�DQG�WKH\�ZHUH�JLYHQ�D�EXQFK�RI�OHDI�SDWWHUQV�DQG�ZHUH�DEOH�WR�FRORXU�WKHP�DQG�FUHDWH�GLIIHUHQW�SDWWHUQV--�
VRPH�ZHUH�EDVLF��$%$%��DQG�RWKHUV�ZHUH�UHDOO\�FRPSOLFDWHG��7KH\�FDPH�RXW�JUHDW�DQG�ZH�KDYH�D�ELJ�FRORXUIXO�SDW�
WHUQ�WUHH�LQ�WKH�URRP�´ 
 

3DJH��� 



�ƐƐĞƐƐŵĞŶƚ 
 'XULQJ�WKH�ILUVW� WZR�RU�WKUHH�GD\V�RI�VFKRRO��VLW�ZLWK�HDFK�FKLOG��WKH�RWKHUV�DUH�GUDZLQJ��ORRNLQJ�DW�ERRNV��
XVLQJ�PDWK�PDQLSXODWLYHV�RU�GRLQJ�SX]]OHV��HWF���DQG�WHVW�WKHP�RQ�WKH�IROORZLQJ�LWHPV��,W�KHOSV�LI�\RX�KDYH�DQ�DLGH�RU�
SDUHQW�YROXQWHHU�WR�DQVZHU�TXHVWLRQV�DQG�KHOS�WKH�RWKHU�FODVV�PHPEHUV��'RQ¶W�JLYH�WKH�DVVHVVPHQW�WR�WKH�DLGH�LI�LW�LV�
SRVVLEOH�WR�GR�LW�\RXUVHOI�–�\RX�ZLOO�OHDUQ�D�ORW�DERXW�WKH�FKLOG�E\�WKH�ZD\�WKH�FKLOG�DWWDFNV�WKH�GLIIHUHQW�SDUWV�RI�WKH�
DVVHVVPHQW� 
 
����&DQ�WKH\�UHDG�WKH�DOSKDEHW��XSSHU�DQG�ORZHU�FDVH"���QRW�LQ�DOSKDEHWLFDO�RUGHU���8VH�D�VKHHW�ZLWK�WKH�XSSHU�DQG�
ORZHU�FDVH�OHWWHUV��+DYH�DQ�LGHQWLFDO�VKHHW�DQG�FLUFOH�HUURUV�DQG�PDNH�QRWHV�RI�WKH�VXEVWLWXWLRQV� 
 
����'R�WKH\�NQRZ�WKH�VRXQGV�WKH�OHWWHUV�PDNH"�8VH�WKH�ORZHU�FDVH�SDUW�RI�WKH�VDPH�VKHHW� 
 
����&DQ�WKH\�UHDG�QXPEHUV�IURP���WR����DQG�KLJKHU"�8VH�D�VKHHW�WKDW�KDV�WKH�QXPEHUV�LQ�UDQGRP�RUGHU� 
 
����+RZ�KLJK�FDQ�WKH\�FRXQW��E\�URWH"� 
 
����+RZ�KLJK�FDQ�WKH\�FRXQW�REMHFWV"��8VH���ERZOV�DQG�����WHGG\�EHDU�RU�RWKHU�LQWHUHVWLQJ�FRXQWHUV��DQG�KDYH�WKHP�
FRXQW�DV�WKH\�PRYH�WKHP�IURP�RQH�ERZO�WR�WKH�RWKHU��6WRS�WKHP�DW�WKH�ILUVW�VHULRXV�HUURU��VXFK�DV�OHDYLQJ�QXPEHUV�
RXW��PLVVLQJ�WKH�RQH-WR-RQH�FRUUHVSRQGHQFH��HWF� 
 
��� �'R� WKH\�NQRZ� WKH�QDPHV�RI�DOO� WKH�FRORXUV"� �8VH�D�VKHHW�ZLWK�FRORXU�FLUFOHV��DQG�DVN� WKHP� WR�VD\� WKH�FRORXU�
QDPHV�DV�\RX�SRLQW�WR�WKHP��:DWFK�IRU�FKLOGUHQ�ZKR�DUH�FRORXU-EOLQG�–�WKH\�ZLOO�PL[�FRORXUV�WKDW�DUH�WKH�VDPH�LQWHQ�
VLW\��RU�VSHFLILF�FRORXUV� 
 
����'R�WKH\�NQRZ�WKHLU�VKDSHV"�$VN�WKHP�WR�QDPH�WKH�VTXDUH��FLUFOH��WULDQJOH�DQG�UHFWDQJOH� 
 
����'R�WKH\�NQRZ�WKHLU�ILUVW�DQG�ODVW�QDPH��DGGUHVV��SKRQH�QXPEHU��DQG�ELUWKGD\"�7KLV�LV�RUDO� 
 
�����&DQ�WKH\�UHDG�DQ\�VLJKW�ZRUGV"���8VH�D�VKHHW�ZLWK����RU����HDV\�ZRUGV�OLNH�µWKH��LW��KH��ZDV��OLNH��FDQ¶�� 
 
�����+DQG�WKH�FKLOG�D�SLFWXUH�ERRN�ZLWK�RQH�VHQWHQFH�RQ�HDFK�SDJH�DQG�HDV\�ZRUGV��DQG�DVN�KLP�WR�UHDG�LW���+DQG�LW�WR�
WKH�FKLOG�XSVLGH�GRZQ��VR�WKDW�\RX�FDQ�VHH�ZKDW�KH�NQRZ�DERXW�FRQFHSWV�DERXW�SULQW���,I�KH�&$1�UHDG�LW��JLYH�KLP�
SURJUHVVLYHO\�KDUGHU�ERRNV�WR�ILQG�RXW�DW�ZKDW�OHYHO�KH�LV�UHDGLQJ��$VN�KLP�ZKHUH�ZH�EHJLQ�WR�UHDG��DQG�ZKDW�GLUHF�
WLRQ�ZH�ZLOO�UHDG��,I�KH�FDQQRW�UHDG�LW��UHDG�D�SDJH�WR�WKH�FKLOG�DQG�DVN�KLP�WR�UHDG�LW�EDFN��KDYLQJ�KLP�SRLQWLQJ�WR�
HDFK�ZRUG�DV�KH�UHSHDWV�LW�–�WR�VHH�LI�KH�XQGHUVWDQGV�WKH�FRQFHSW�RI�VHSDUDWH�ZRUGV�� 
 
*LYH�\RXU�ORZHU�NLGV�WKH�0DULH�&OD\�2EVHUYDWLRQDO�6XUYH\��5HDGLQJ�5HFRYHU\��EHJLQQLQJ�WKH�VHFRQG�ZHHN��WR�JLYH�
\RX�D�EHWWHU�IHHOLQJ�IRU�ZKHUH�WKH\�DUH��� 
�� 
,W�LV�KHOSIXO�WR�DVN�WKH�FKLOG�D�IHZ�TXHVWLRQV��7KH�DQVZHUV�ZLOO�JLYH�\RX�VRPH�LQVLJKW� 
 
 'RHV�VRPHRQH�UHDG�VWRULHV�WR�\RX�DW�KRPH" 
 
 :KDW�LV�UHDGLQJ" 
 
 &DQ�\RX�UHDG" 
 
 :KDW�LV�\RXU�IDYRXULWH�ERRN" 
�� 
  

��3DJH��� 



dŚĂŶŬƐŐŝǀŝŶŐ 
 

 ³+RZ�DERXW�VWUHVVLQJ�WKH�µWKDQNIXO¶�SDUW"�7KHUH
V�D�ZRQGHUIXO�SLFWXUH�ERRN�FDOOHG�,�$P�7KDQNIXO�)RU��E\�
-DQLH�6FKPLGW��DQG� LW
V� VR� VLPSOH� WKDW� ,�FRS\� WKH� IRUPDW�DQG� WKH�FKLOGUHQ�PDNH� WKHLU�RZQ�ERRNV��<RX�FRXOG�VHQG�
WKDQN-\RX�QRWHV�WR�WKH�SHRSOH�LQ�WKH�VFKRRO�ZKR�GR�WKLQJV�IRU�WKH�FODVV����WKH�FXVWRGLDQ��WKH�VHFUHWDU\��HWF���<RX�FRYHU�
VRPH�FXUULFXOXP�LQ�%�&��LI�\RX�GR�WKLV�EHFDXVH�*UDGH�2QHV�QHHG�WR�NQRZ�WKH�UROHV�RI�SHRSOH�ZLWKLQ�D�VFKRRO��  �:H�
DOVR�ORRNHG�DW�FUDQEHUULHV�DQG�PDGH�FUDQEHUU\�MHOO\��7KH�NLGV�FRXOG�WDNH�D�VPDOO�EDE\�IRRG�MDU�RI�LW�KRPH�WR�VKDUH�DW�
WKHLU�7KDQNVJLYLQJ�WDEOH�´�      %DUE� 
 

�ƵůůĞƟŶ��ŽĂƌĚƐ 
 <RX�FDQ�PDNH�D�ODUJH�EURZQ�SDSHU�EDOO�IRU�D�WXUNH\¶V�ERG\��D�QHFN�DQG�KHDG�ZLWK�
ZDWWOHV�–�RU�HQODUJH� WKLV� WXUNH\�RQ� WKH�SKRWRFRSLHU��$VN� WKH�FKLOGUHQ� WR�HDFK�EULQJ� LQ�D�
PDQ¶V� WLH�� WKH�PRUH�FRORXUIXO� WKH�EHWWHU��6WDSOH� WKH�WLHV� LQ�D� IDQ�SDWWHUQ�IRU� WKH�WDLO�� WKH�
ODUJHVW� HQG� RXWZDUGV�� DQG� WKHQ� VWDSOH� WKH� WXUNH\� ERG\� RQ� WRS�� 7KLV� LV� D� YHU\� HIIHFWLYH�
ERDUG� 
 
 6RPH�WLWOHV�IRU�EXOOHWLQ�ERDUGV�EHIRUH�7KDQNVJLYLQJ�XVLQJ�WXUNH\V��µ6WUXW�2Q�,Q¶��
µ6WXIIHG�:LWK««�¶� 
 
 (DFK�FKLOG�FDQ�FXW�D� WXUNH\�ERG\�DQG� WKHQ� WKH�FODVV�FDQ�JR�RXW�DQG�FROOHFW�DX�
WXPQ�OHDYHV��HVSHFLDOO\�RQHV�WKDW�DUH�ORQJ�DQG�QDUURZ��DQG�JOXH�WKH�OHDYHV��RQ�IRU�D�FRO�
RXUIXO�WDLO� 
 
 
 

 
 
 +DYH�WKH�FKLOGUHQ��WUDFH�WKHLU�KDQGV�–�WKH�ILQJHUV�WRJHWKHU��IRU�WKH�ERG\�DQG�
WDLO�DQG�WKH�WKXPE�ZLGHVSUHDG�IRU�WKH�QHFN��$GG�D�KHDG�DQG�OHJV�DQG�\RX�KDYH�D�
WXUNH\� 
 
 

 

 ³0\�IDYRXULWH�ZULWLQJ�DFWLYLW\�IRU�
7KDQNVJLYLQJ�LV�RXU�WXUNH\�UHFLSHV��,�GR�D�
OHVVRQ�RQ�XVLQJ�RUGLQDO�QXPEHUV�IRU�VWHSV�

DQG� WKHQ� WKH\� ZULWH� WKHLU� UHFLSH�� XVLQJ� µILUVW¶�� µVHFRQG¶�� µWKLUG¶�� HWF�� 7KH�
ZRUG�PDS�SULRU�WR�ZULWLQJ�LQFOXGHV�WHPSHUDWXUH�DQG�WLPH�VR�,�JHW�µFRRN�DW�
���GHJUHHV�IRU���PLQXWHV�DQG� WKHQ�DGG�JUDY\¶�DV�DQ�H[DPSOH�� ,�ELQG� WKHP�
WRJHWKHU�LQWR�D�FODVV�UHFLSH�ERRN�DQG�WKH�SDUHQWV�DOZD\V�ORYH�WKHP�´ 

 

WŽĞŵƐ�ĂŶĚ�WŝĞƐ 
 ,QYLWH� DOO� \RXU� SDUHQWV� DQG� IULHQGV� IRU� D� VSHFLDO� KRXU��7HDFK� \RXU�
FKLOGUHQ�VRPH�SRHPV��µ$OEXTXHUTXH�7XUNH\¶�FRXOG�EH�RQH�FKRLFH�� IRU�DX�
WXPQ��7KDQNVJLYLQJ�RU�+DOORZH¶HQ��DQG�DVN�SDUHQWV�WR�EULQJ�SLHV�LI�WKH\�FDQ��,W�FRXOG�DOVR�EH�SL]]D««���7KH�FKLO�
GUHQ�FDQ�SHUIRUP�LQ�JURXSV��LQGLYLGXDOO\�DQG�RU�DV�D�FODVV��DQG�WKHQ�HYHU\RQH�FDQ�KDYH�SLH�DQG�MXLFH��7HDFKHUV�ZKR�
KDYH�GRQH�WKLV�UDYH�DERXW�WKH�UHFHSWLRQ�LW�JHWV�–�WKH�SDUHQWV�ORYH�LW�DQG�LW�LVQ¶W�D�ORW�RI�ZRUN��7U\�LW� 
 
 
 
 
 

 

3DJH��� 

7KLV�LVQ
W�MXVW�D�WXUNH\ 
$V�DQ\RQH�FDQ�VHH 
,�PDGH�LW�ZLWK�P\�KDQG 
:KLFK�LV�D�SDUW�RI�PH 
,W�FRPHV�ZLWK�ORWV�RI�ORYH 
(VSHFLDOO\�WR�VD\ 
,�KRSH�\RX�KDYH�D�YHU\ 
+DSS\�7KDQNVJLYLQJ�'D\� 



 

 7KH� $OEXTXHUTXH�
7XUNH\� FDQ� EH� FKDQJHG� WR�
WKH� QDPH� RI� \RXU� WRZQ�� LI�
\RX� ZLVK�� <RX� FDQ� DOVR�
EUDLQVWRUP�IDYRXULWH�IRRGV�WR�
VXEVWLWXWH�LQ�WKH�ODVW�OLQH� 

 

 

 
 'R�D�SURMHFW�IRU�7KDQNVJLYLQJ�XVLQJ�FRIIHH�ILOWHUV��)ROG�
WKH�ILOWHU�LQ�KDOI��WKHQ�LQ�KDOI�DJDLQ���7KH�FKLOGUHQ�WDNH�PDUNHUV�
DQG�FRORXU�SLH-VKDSHG�VWULSHV�IURP�WKH�SRLQW�WR�WKH�RXWHU�HGJH�LQ�
EULJKW�FRORXUV��QRW�EODFN�RU�EURZQ���&RORXU�KHDYLO\�DQG�EULJKW�
O\�� 1H[W�� GLS� WKH� IROGHG� ILOWHU� LQWR� D� VKDOORZ� SDQ� RI� ZDWHU���
/HDYH� LW� LQ� DERXW� �� VHFRQGV�� � 8QIROG� WKH� ILOWHU� DQG� OD\� LW� RQ�
QHZVSDSHU�WR�GU\���,W�ZLOO�GU\�TXLWH�TXLFNO\��&XW�RQH�TXDUWHU�RI�
WKH�ILOWHU�DZD\��7KH�ILOWHU�PDNHV�WKH�WDLO��VR�WKH�PLVVLQJ�TXDUWHU�
LV�GRZQZDUGV�DQG�FHQWHUHG� 
 0DNH�WKH�ERG\��KHDG�DQG�OHJV�RXW�RI�EURZQ�SDSHU�DQG�
DWWDFK�WKHP�WR�WKH�ILOWHU�ZKLFK�PDNHV�WKH�IHDWKHUV���:KHQ�KXQJ�
LQ�WKH�ZLQGRZ�WKH�WDLOV�DUH�OLNH�VXQFDWFKHUV� 
 
 
 ³,� GR� D� 7KDQNVJLYLQJ� TXLOW�� (DFK� FKLOG� JHWV� D� VTXDUH�
ZLWK�D�ERUGHU�DURXQG�LW�DQG�D�GHVLJQ��2Q�D�FRXSOH�RI�WKH�UHFWDQ�
JOHV�KH�SULQWV�WKLQJV�KH�LV�WKDQNIXO�IRU��7KH�UHVW�RI�WKH�SDWWHUQ�LV�FRORXUHG�EULJKWO\��:KHQ�WKH�VTXDUHV�DUH�SXW�WR�
JHWKHU�LW�LV�DWWUDFWLYH�´ 

 

^ŚĂƌŝŶŐ 
 ³,
YH�FRQWUROOHG�VKDULQJ�E\�QRW�DOORZLQJ�DQ\�WR\V� �,
YH�HQFRXUDJHG�SDUHQWV�WR�OHW�WKHLU�FKLOGUHQ�EULQJ�DUWV�
DQG�FUDIWV� WKDW� WKH\�GLG�DW�KRPH�� LWHPV�IURP�QDWXUH��RU� WKLQJV� WKDW�DUH�UHODWHG� WR�RXU� WKHPH� �(DFK�FKLOG�LV�DV�
VLJQHG�D�VSHFLILF�GD\�WKDW�WKH\�DUH�DOORZHG�WR�EULQJ�WKLQJV��ILYH�JURXSV�RI�NLGV�� �6LQFH�QRW�HYHU\RQH�EULQJV�RU�
KDV�VRPH�QHZV�WR�VKDUH��WKLV�KDV�PDGH�VKDULQJ�WLPH�PDQDJHDEOH� �:H�GR�LW�HYHU\GD\�DIWHU�FDOHQGDU� �(DFK�FKLOG�
VWDQGV�XS�DQG�EHJLQV�ZLWK�³%R\V�DQG�JLUOV«´��,
YH�WDXJKW�WKHP�WR�ZDLW�IRU�JRRG�DXGLHQFH�PDQQHUV�DQG�KRZ�WR�
VSHDN�VR�WKDW�WKH�DXGLHQFH�ZLOO�OLVWHQ�WR�\RX��YROXPH��H[SUHVVLRQ��HWF��� �$IWHU�WKH�FKLOG�LV�ILQLVKHG�VKDULQJ��WKH\�
DVN�³$UH�WKHUH�DQ\�TXHVWLRQV�RU�FRPPHQWV"´ �7KH\�WKHQ�JHW�WR�FKRRVH�WZR�SHRSOH�ZKR�DUH�ZDLWLQJ�QLFHO\�ZLWK�
WKHLU�KDQGV�XS� �6KDULQJ�WLPH�LV�D�JUHDW�WLPH�WR�SUDFWLFH�SXEOLF�VSHDNLQJ��DXGLHQFH�PDQQHUV��DQG�WKH�GLIIHUHQFH�
EHWZHHQ�TXHVWLRQV�DQG�FRPPHQWV��,�ORYH�LW� �,W
V�JUHDW�WR�VHH�WKH�NLGV�WUDQVIHU�WKHVH�VNLOOV�WR�RWKHU�WLPHV�LQ�WKHLU�
OLYHV�´           ,UDP 

 

 ³+DYH�WKH�REMHFW�VWDUW�ZLWK�D�FHUWDLQ�OHWWHU�RU�VRXQG� �7KH\�KDG�WR�WHOO�XV�WKUHH�WKLQJV�DERXW�LW�DQG�WKH�NLGV�
FRXOG�DVN���TXHVWLRQV�-�WKLV�ZH�ZRUNHG�RQ� �:KR" �:KDW" �:KHQ" �:KHUH" �:K\" �+RZ"´ 
   
 

 

 
  

 

��3DJH��� 

$OEXTXHUTXH�7XUNH\ 
�VXQJ�WR�WKH�WXQH�RI��&OHPHQWLQH�� 
$OEXTXHUTXH�LV�D�WXUNH\ 
$QG�KH
V�IHDWKHUHG�DQG�KH
V�ILQH 
$QG�KH�ZREEOHV�DQG�KH�JREEOHV 
DQG�KH
V�DEVROXWHO\�PLQH� 
+H
V�WKH�EHVW�SHW�WKDW�\RX�FDQ�JHW�� 
%HWWHU�WKDQ�D�GRJ�RU�FDW� 
+H
V�P\�$OEXTXHUTXH�WXUNH\ 
$QG�,
P�DZIXOO\�SURXG�RI�WKDW� 

 
+H�RQFH�WROG�PH���YHU\�IUDQNO\ 
KH�SUHIHUUHG�WR�EH�P\�SHW� 
QRW�WKH�PDLQ�FRXUVH�DW�P\�GLQQHU� 
DQG�,�WROG�KLP�QRW�WR�IUHW� 
$QG�P\�$OEXTXHUTXH�WXUNH\ 
LV�VR�KDSS\�LQ�KLV�EHG� 

&DXVH�IRU�RXU�7KDQNVJLYLQJ�GLQQHU��� 
:H�KDG�HJJ�IRR�\RQJ�LQVWHDG� 



�ůĂƐƐƌŽŽŵ�DĂŶĂŐĞŵĞŶƚ 
 

�ĂƚŚƌŽŽŵ��ZƵůĞƐ 
 ³,QVWHDG�RI�DQ�LQWHUUXSWLRQ�RI�³,�KDYH�WR�JR�WR�WKH�EDWKURRP�´ �,�VKRZ�WKH�FKLOGUHQ�KRZ�WR�UDLVH�WKHLU�KDQGV�
ZLWK�WKHLU�ILQJHUV�FURVVHG�LQ�WKH�VLJQ�IRU�UHVWURRP��$OO�,�GR�LV�ORRN�WKHLU�ZD\�DQG�QRG�WR�WKHP�´ 
 
 ³0\�FKLOGUHQ�DUH�DOORZHG�WR�JHW�XS�DQG�JR�WR�WKH�EDWKURRP�DW�DQ\�WLPH�GXULQJ�WKH�GD\� �7KH�RQO\�WLPH�WKH\�
QHHG�WR�DVN�LV�ZKHQ�,�DP�WHDFKLQJ�D�OHVVRQ� �,I�WKH\�UDLVH�WKHLU�KDQG��DOO�,�VD\�LV���,V�LW�DQ�HPHUJHQF\"� �,I�WKH\�VKDNH�
WKHLU�KHDG��RU�VD\�\HV��DOO�,�KDYH�WR�GR�LV�VD\���*R��  �0\�OHVVRQ�LV�QRW�LQWHUUXSWHG��DQG�WKHUH�DUH�QR�DFFLGHQWV� �,�DOVR�
KDYH�D�VLJQ�XS�VKHHW�E\�WKH�GRRU�VR�ZH�NQRZ�LI�VRPHRQH�LV�LQ�WKH�EDWKURRP� �,�DP�DOVR�DEOH�WR�VHH�LI�DQ\RQH�LV�DEXV�
LQJ�WKH�SULYLOHJH� �,
YH�QHYHU�KDG�DQ\RQH�LQ�WKHUH�PRUH�WKDQ���WLPHV�D�GD\�´ 
 
 ³,�KDYH�D�µEDWKURRP�EHDU¶��$�FKLOG�ZKR�LV�JRLQJ� WR� WKH�ZDVKURRP�PXVW�JHW� WKH�EHDU�DQG�SXW�LW�RQ�KLV�KHU�
FKDLU��DQG�UHSODFH�LW�ZKHQ�KH�VKH�UHWXUQV��,�FDQ�HDVLO\�VHH�ZKR�LV�LQ�WKH�ZDVKURRP��DQG�REYLRXVO\�RQO\�RQH�SHUVRQ�
FDQ�EH�RXW�RI�WKH�FODVVURRP�DW�D�WLPH�´ 
 

�ůĞĂŶ��ĞƐŬƐ͊ 
 ³(YHU\�PRUQLQJ�,�GUDZ�D�QDPH�VWLFN�DQG�ZH�LQVSHFW�WKDW�VWX�
GHQW
V�GHVN� �,I�LW�LV�QHDW�DQG�WKHUH�DUH�QR�ORRVH�SDSHUV�WKH�VWXGHQW�JHWV�
WR�KDYH�D�OLWWOH�%HDQLH�%DE\�W\SH�DQLPDO�DOO�GD\� � ,Q�WKH�EHJLQQLQJ�,�
XVHG� IRXU� DQLPDOV� VR� HYHU\RQH� JRW� FKRVHQ� HYHU\�ZHHN� �1RZ�PRVW�
KDYH� WKH� FOHDQ� GHVN� KDELW� OHDUQHG� DQG� ,� FDQ� JR�ZLWK� OHVV� UHLQIRUFH�
PHQW�´ 
 

�ĂƚŚǇ͛Ɛ�dŝƉƐ 
 ³6LQFH�WKH�VWXGHQWV�DOO�DUULYH�DW�GLIIHUHQW�WLPHV�,�OLNH�WR�KDYH�
VRPH�VRUW�RI�DFWLYLW\�SDJH�� WKHLU� MRXUQDO��HYHQ�D�FRORXULQJ�SDJH�IURP�WLPH� WR� WLPH�
RQ� WKHLU� GHVN� IRU� ZKHQ� WKH\� DUULYH� � 7KH\� NQRZ� WKH\� DUH� WR� VLPSO\� ZRUN� RQ� ZKDW 
LV�RQ�WKHLU�GHVN� �7KLV�WDNHV�DERXW�D�PRQWK�WR�UHDOO\�EHFRPH�HIIHFWLYH� �/DWHU�LQ�WKH�\HDU�,�RIWHQ�KDYH�WKHP�VWDUW�ZLWK�
VLOHQW�UHDGLQJ�ILUVW�WKLQJ�LQ�WKH�PRUQLQJ� 
 %HFDXVH�RXU�GD\OLJKW�UHDOO\�VKRUWHQV�HDUO\�LQ�WKH�IDOO�,�GR�P\�FDOHQGDU�DQG�ZHDWKHU�DIWHU�RXU�ILUVW�UHFHVV� �6R�
RQFH�WKH�EHOO�ULQJV�LQ�WKH�PRUQLQJ�ZH�VWDUW�RQ�RXU�ZRUN� �$V�IDU�DV�WUDQVLWLRQV�JR��,�XVH�D���FRXQW�PRVW�RIWHQ�DQG�WKH�
UXOH�LV�ZLWKRXW�UXQQLQJ�WR�EH�UHDG\�WR�ZRUN�DW�WKH�HQG�RI�WKH���FRXQW��,�WKLQN�WUDQVLWLRQV�ZLOO�ZRUN�ZHOO�ZKHQ�\RX�DUH�
FRQVLVWHQW�ZLWK�KRZ�\RX�KDQGOH�WKHP� 
 :H�XVH�GHVNV�LQ�RXU�VFKRRO�DQG�VRPHWLPHV�WKH\�DUH�D�SDLQ�VR�,�KDYH�D�ODUJH�WDEOH�WKDW�LV�QHDU�P\�GHVN� �2Q�
WKDW� WDEOH� ,� KDYH� EDVNHWV�� VWDFNLQJ� VKHOYHV�� HWF��� DQG� DOO�ZRUNERRNV��ZRUNVKHHWV�� MRXUQDOV�� HWF��� DUH� VWRUHG� RQ� WKLV 
WDEOH� �7KLV�ZD\�,�UDUHO\�KDYH�WR�ZRUU\�DERXW�D�VWXGHQW�ZDVWLQJ�WLPH�ORRNLQJ�IRU�WKHLU�ERRNV� �$QG�LI�,�ZDQW�WR�JUDE�
PDUNLQJ�WR�WDNH�KRPH��,�MXVW�WDNH�LW�RII�WKH�VKHOYHV� 
 ,�WKLQN�LW�LV�LPSRUWDQW�WR�KDYH�VHW�WKLQJV�WR�GR�IROORZLQJ�HDFK�UHFHVV�–�LW�LV�EHWWHU�LI�WKRVH�VHW�WKLQJV�GR�QRW�
FKDQJH� �,�GR�FDOHQGDU�DQG�ZHDWKHU�HYHU\�GD\�DIWHU�WKH�ILUVW�UHFHVV�VR�P\�VWXGHQWV�OHDUQ�TXLFNO\�WR�FRPH�LQ�DQG�VLW�RQ�
WKH�UXJ�UHDG\�WR�JR��$IWHU�OXQFK�UHFHVV�,�KDYH�DQRWKHU�VHW�DFWLYLW\�DQG�VDPH�IRU�ODVW�UHFHVV� 
 )RU�P\�ILOLQJ�V\VWHP��,�XVH�KDQJLQJ�ILOHV�DV�,�ILQG�WKH\�DUH�PXFK�HDVLHU�WR�PRYH�DURXQG�LQ�D�ILOLQJ�V\VWHP� �,�
KDYH���PDLQ�GUDZHUV��,Q�WKH�WRS�GUDZHU�,�KDYH�DOO�P\�KROLGD\�ILOHV� �,Q�WKH�PLGGOH�GUDZHU�DOO�P\�VXEMHFW�DUHD�ILOHV�–�
PDWK��UHDGLQJ��VRFLDO�VWXGLHV��HWF���DQG�LQ�WKH�ERWWRP�GUDZHU�DOO�P\�WKHPHV��1XUVHU\�5K\PHV��)DLU\�7DOHV��SODQWV�DQG�
DQLPDOV���HWF� �,�DP�QRW�JUHDW�DW�UH-ILOLQJ�ULJKW�DZD\�VR�,�NHHS�D�WUD\�XQGHU�P\�FRPSXWHU�GHVN�ZKHUH�,�WKURZ�DQ\�PDV�
WHUV�RI�ZRUN�,�WRRN�RXW�RI�ILOHV�WR�FRS\� �,�WU\�WR�UH-ILOH�DW�OHDVW�RQFH�D�PRQWK�WR�NHHS�WKH�SLOH�GRZQ� 
 ,�NHHS�VRPH�RI�P\�ODUJHU�WKHPHV��HVSHFLDOO\�WKHPHV�OLNH�P\�ILYH�VHQVHV�XQLW��&KULVWPDV��HWF���LQ�SODVWLF�WXEV�
DQG�NHHS�DOO�WKH�HTXLSPHQW��H[SHULPHQWV��VDPSOHV��ERRNV��HWF���LQ�RQH�RU�WZR�WXEV�VR�LW�LV�HDV\�IRU�PH�WR�ORFDWH�ZKHQ 
,�ZDQW�WR�VWDUW�SUHSDULQJ�IRU�WKDW�XQLW�´ 
 
 
 

��3DJH��� 



WƵǌǌůĞƐ 

 ³+HUH
V�D�SX]]OH�PDQDJHPHQW�WLS�,�OHDUQHG�IURP�D�FROOHDJXH� �3XW�HDFK�SX]]OH�LQWR�D�]LSORFN�IUHH]HU�EDJ�SXW�
WLQJ�D�OHWWHU�RQWR�WKH�EDFN�RI�HDFK�SLHFH��RQH�SX]]OH�KDV�WKH�VDPH�OHWWHU�RQ�HDFK�SLHFH���FXW�WKH�SLFWXUH�RII�WKH�IURQW�
DQG�SXW�LW�LQ�WKH�EDJ�WRR� �:KHQ�\RX�ILQG�ORRVH�SLHFHV�RQ�WKH�IORRU��\RX�FDQ�ILQG�WKH SX]]OH�ZLWK�WKH�PDWFKLQJ�OHW�
WHU DQG�SXW�LW�WRJHWKHU�´ 

 

>ŽƌĞĞŶ͛Ɛ�dŝƉƐ 
       �7KH�FKLOGUHQ�VLW�DW�WDEOHV����FKLOGUHQ�SHU�WDEOH�ILYH�WDEOHV�� 
       �(DFK�WDEOH�KDV�D�QXPEHU���-���DQG�D�FRORXU� 
       �(DFK�WDEOH�KDV�D�FRUUHVSRQGLQJ�µER[¶�ILOOHG�ZLWK�DOO�WKH�QHFHVVDU\�WRROV��WLQ�RI�SHQFLOV��WLQ�RI�ILEUH-WLSSHG�PDUN�
LQJ�SHQV��UXOHUV��HUDVHUV��VPDOO�ER[HV�RI�FUD\RQV��VFLVVRUV��JOXH�� 
       �(DFK�FKLOG�DW�HDFK�WDEOH�KDV�D�WXUQ�WR�EH�WKH�µWDEOH�KHOSHU¶� �7KH�WDEOH�KHOSHU�URWDWHV�FORFNZLVH��VR�WKH�SHUVRQ�RQ�
\RXU�OHIW�ZLOO�EH�WRPRUURZ
V�WDEOH�KHOSHU�� �7DEOH�KHOSHUV�IHWFK�WKH�WDEOH�WRRO�ER[HV�ZKHQ�DVNHG�WR�GR�VR�DQG�SXW�WKH�
ER[HV�DZD\�ZKHQ� WKH\�DUH�QRW�EHLQJ�XVHG� �7DEOH�KHOSHUV�SDVV�RXW�DQG�FROOHFW�SDSHUV� DQG�ERRNV� 7KH\� VXSHUYLVH�
FOHDQXS�RI�WKHLU�WDEOH�DQG�VXUURXQGLQJ�DUHD�DQG�UHPLQG�WDEOH�PHPEHUV�ZKHQ�LW�LV�µTXLHW�WLPH¶� 
       �7DEOH�KHOSHUV�DUH�UHVSRQVLEOH�IRU�UHSRUWLQJ�WR�PH�DW�WKH�EHJLQQLQJ�RI�WKH�GD\� �,
OO�VD\��³7DEOH�+HOSHUV��DQ\WKLQJ�
WR� UHSRUW"´ � ,I� WKH\� KDYH� VRPHWKLQJ� WR� WHOO�PH� WKH\�ZLOO� UDLVH� WKHLU� KDQGV� DQG� JLYH�PH� WKHLU� µUHSRUW¶�ZKHQ� ,� FDOO�
WKHP� �5HSRUWV�LQFOXGH�WKH�QDPHV�RI�DQ\RQH�DW�WKHLU�WDEOH�ZKR�LV�DEVHQW�RU�DQ\RQH�ZKR�KDV�D�ELUWKGD\�DW�WKHLU�WDEOH�
WKDW�GD\� � 
       �,�GLVPLVV�FKLOGUHQ�IRU�WKHLU�EUHDN�E\�FDOOLQJ�RQH�WDEOH�DW�D�WLPH� �$W�WKH�EHJLQQLQJ�RI�WKH�\HDU�,�MXVW�FDOO�WKHLU�WD�
EOH�QXPEHU� �,�HPSOR\�RWKHU�PHWKRGV�WKURXJKRXW�WKH�\HDU��IRU�LQVWDQFH��QRZ�,�DP�FDOOLQJ�RXW�� µ7ZR�SOXV�WZR¶�DQG�
WDEOH�IRXU�LV�GLVPLVVHG� �2U�,�FDQ�GLVPLVV�WKHP�E\�FRORXUV��HLWKHU�VSHOOLQJ�WKH�ZRUG�RU�VD\LQJ�WKH�QDPH�RI�VRPHWKLQJ�
WKDW�LV�WKDW�FRORXU��H�J���%$1$1$6���DQG�WKH�\HOORZ�WDEOH�JRHV�� 
       � µ4XLHW�7LPH¶� LV� WKH� WLPH�ZKHQ�ZH�FRPH� LQWR� WKH� FODVVURRP�DIWHU� EUHDN� �1R�RQH� LV� VXSSRVHG� WR� XVH� WKHLU�
YRLFH� �(YHU\RQH�JRHV�GLUHFWO\�WR�KLV�KHU�VHDW�DQG�ZDLWV�IRU�WKH�VWRU\�RI�WKH�GD\� �,�WHDFK�WKH�FKLOGUHQ�VRPH�EDVLF�VLJQ�
ODQJXDJH�VLJQV�WKURXJKRXW�WKH�\HDU��DQG�WKH\�DUH�DOORZHG�WR�XVH�WKHVH�µZRUGV¶� �7DEOH�KHOSHUV�VXSHUYLVH�WKH�TXLHW�DW�
WKHLU�RZQ�WDEOH��EXW�RQO\�ZLWK�VLJQ�ODQJXDJH��� 
       �6LQFH�SDSHUV�DQG�ERRNV�DUH�FROOHFWHG�E\�WDEOH��,�FDQ�LGHQWLI\�SDSHUV�RI�VWXGHQWV�ZKR�KDYH�IRUJRWWHQ�WR�ZULWH�WKHLU�
QDPHV�RQ�WKHLU�SDSHU� 
       �:LWK�ILYH�WDEOHV�DQG�ILYH�GD\V�LQ�WKH�ZHHN��HDFK�WDEOH�KDV�WKHLU�RZQ�µVXSHU�FKDOOHQJH¶�GD\� �2Q�0RQGD\V��IRU�
LQVWDQFH� � WKH� LQGLYLGXDOV�DW�7DEOH�2QH�DUH� LQYLWHG� WR�WDNH� WKH�µVXSHU�FKDOOHQJH¶� ZKLFK�FRXOG�EH�WR�UHDG�WKH�:RUG�
:DOO�RU�WR�FRPSOHWH�VHYHUDO�PDWK�VXPV�EHIRUH�WKH�HJJ-WLPHU�ULQJV� 
 ,� OLNH� WKLV� V\VWHP�EHFDXVH�HYHU\RQH�KDV�DQ�RSSRUWXQLW\� WR�EH�D� WDEOH�KHOSHU�RIWHQ� �HYHU\�VL[WK�GD\��DQG� LW�
EXLOGV�JUHDW�OHDGHUVKLS�VNLOOV��     /RUHHQ�LV�D�WHDFKHU�LQ�=XOXODQG��6RXWK�$IULFD 
  
 

DŽƌĞ��ďŽƵƚ��ŚĂŝƌ�WŽĐŬĞƚƐ͙͘͘͘ 
� ³,�KDYH�WDEOHV�DQG�HDFK�FKLOG�KDV�D�FXEELH� �,�PDGH�FKDLU�SRFNHWV�DERXW�WKUHH�\HDUV�DJR�ZKHQ�,�WDXJKW�.LQGHU�
JDUWHQ�DQG�DP�VWLOO�XVLQJ�WKHP� �,�XVHG�KHDY\�FRWWRQ�GXFN�IDEULF�LQ�VWURQJ�SULPDU\�FRORXUV��,�PDGH�IRXU�LQ�HDFK�RI���
FRORXUV�–�HDFK�WDEOH�LV�FRORXU�FRGHG�� �(DFK�FKLOG�KDV�D�ZRUN�IROGHU�WKDW�WKH\�NHHS�LQ�WKHLU�FKDLU�SRFNHW� �7KH�ZRUN�
IROGHU�KDV�VXFK�WKLQJV�DV�ZRUN�LQ�SURJUHVV��UHDGLQJ�UHVSRQVH�MRXUQDOV��ZRUNLQJ�ZLWK�ZRUGV�ERRNOHWV��HWF� �(DFK�)UL�
GD\��WKH\�JR�WKURXJK�WKHLU�ZRUN�IROGHUV�WR�WDNH�KRPH�DQ\WKLQJ�WKDW�LV�FRPSOHWH� �,�ORYH�P\�FKDLU�SRFNHWV� �,�KDYH�UH�
TXHVWHG�GHVNV�IRU�QH[W�\HDU��EXW�HYHQ�LI�,�JHW�WKHP��,�ZLOO�VWLOO�XVH�P\�FKDLU�SRFNHWV�´ 
 
 ³+HUH
V�KRZ�,�PDGH�µEDFN�RI�WKH�FKDLU�SRFNHW�IROGHUV¶��,�WRRN�D�OHQJWK�RI�VWUHWFK�IDEULF�DQG�IROGHG�WKH�HQGV�WR�
WKH�FHQWHU�VR�WKDW�WKH�HQGV�ZHUH�DERXW���LQFKHV�DZD\�IURP�HDFK�RWKHU��7KHQ�,�VHUJHG��RU�VHZHG��WKH���VLGHV�FORVHG� 
1RZ�\RX�WXUQ�RQH�KDOI�LQVLGH�RXW�DQG�SXW�LW�RYHU�WKH�FKDLU�DQG�WKH�RWKHU�KDOI�LV�WKH�SRXFK��9RLOD��<RX�MXVW�KDYH�WR�
PHDVXUH�\RXU�FKDLUV�IRU�WKH�SRXFK�ZLGWK�DQG�PHDVXUH�KRZ�ORQJ�RI�D�SRFNHW�\RX
G�OLNH�´������������%DUE 

3DJH��� 



�ƵƚƵŵŶ 

 

tĞ�tĞŶƚ�tĂůŬŝŶŐ 
 ³:H�ZHQW�RQ�D�VLPSOH�QDWXUH�ZDON�DURXQG�WKH�VFKRRO�DQG�ORRNHG�IRU�
VLJQV�RI�IDOO� �:KHQ�ZH�FDPH�EDFN�ZH�ZURWH�� 
 
,�ZHQW�ZDONLQJ�� 
,�VDZ�D�BBBBBBBBBBBB� 
 
,W�KDG�WR�EH�D�VLJQ�RI�IDOO� �7KHQ�WKH\�LOOXVWUDWHG�LW� �7KH�FRYHU�ZDV�:H�:HQW�
:DONLQJ�DQG�VRPH�FKLOGUHQ�GHFRUDWHG�WKH�FRYHU�IRU�PH�ZLWK�IDOO�OHDYHV�´� 
 

^ƵŶŇŽǁĞƌƐ 
³+HUH
V�DQ�HDV\�VXQIORZHU�LGHD� «« 

 
&XW�RXW�EURZQ�FLUFOHV�DQG�ZKLWH�FLUFOHV�WKDW�DUH�VOLJKWO\�
VPDOOHU� 
2Q�WKH�ZKLWH�FLUFOHV�JHW�HDFK�RI�\RXU�VWXGHQWV�WR�GUDZ�D�
SLFWXUH�RI�WKHLU�IDFH� 
*OXH�WKLV�LQ�WKH�PLGGOH�RI�WKH�EURZQ�FLUFOH� 
&XW�RXW�SHWDOV�IURP�\HOORZ�SDSHU�DQG�JOXH�RQ�WKH�EDFN�
RI�WKH�EURZQ�FLUFOH� 
&XW�RXW�D�VWHP�DQG�VRPH�OHDYHV�IURP�JUHHQ�SDSHU�DQG�
JOXH�RQ� 
7KHQ�JOXH�UHDO�VXQIORZHU�VHHGV��ZLWK�VKHOOV�RI�FRXUVH��
RQ�WKH�EURZQ�FLUFOH��DOO�DURXQG�WKH�ZKLWH�FLUFOH�IDFH� 
 
 ,I� \RX�ZDQW� WR� KDQJ� WKHP�� \RX� FRXOG� DOVR� JHW�
WKH�FKLOGUHQ�WR�FXW�RXW�WZR�ZKLWH�FLUFOHV�LQVWHDG�RI�RQH��

DQG�RQ�WKH�EDFN�RI�WKH�VXQIORZHU�GUDZ�WKH�EDFN�RI�WKHLU�KHDGV�´ 
 
 ³,�PDNH�VXQIORZHUV�E\�KDYLQJ�WKH�FKLOGUHQ�WUDFH�WKHLU�KDQGV���RU���WLPHV�DQG�FXW�WKHP�RXW��$UUDQJH�WKH�
KDQGV�LQ�D�FLUFOH��7UDFH�DQG�FXW�RXW�D�EURZQ�FLUFOH�IRU�WKH�IORZHU�FHQWUH��$GG�D�WDOO�JUHHQ�VWHP�DQG�OHDYHV�´ 
 

&Ăůů�dƌĞĞƐ 
 -�'UDZ�WUHHV�ZLWK�EURZQ�FUD\RQ��GDUNO\��RQ�SDOH�EOXH�RU�JUD\�FRQVWUXFWLRQ�
SDSHU�� &XW� �� LQFK� RU� �� FP�� VTXDUHV� RI� \HOORZ� DQG� RUDQJH� WLVVXH� SDSHU�� )ROG� WKH�
VPDOO�VTXDUH�RYHU�WKH�IODW�HQG�RI�D�SHQFLO�RU�SHQFLO�FUD\RQ��DQG��KROGLQJ�LW�RQ�WKH�
SHQFLO�HQG��GLS�LW�OLJKWO\�LQWR�D�SXGGOH�RI�OLTXLG�JOXH��3ODFH�LW�RQ�WKH�WUHH�EUDQFKHV�
IRU�FRORXUHG�OHDYHV��7KH�PRUH�WKH�FKLOG�SXWV�RQ��WKH�EHWWHU�WKH�WUHH�ZLOO�ORRN�´ 
 
 -�'UDZ�DQG�FRORXU�D�WUHH�WUXQN�DQG�EUDQFKHV��3UHVV�WKH�ILQJHU�WLS�WR�D�UHG�
VWDPS�SDG�DQG�PDNH�ILQJHUSULQW�µOHDYHV¶�RQ�WKH�WUHH� 
 
 -�0DNH�D�ODUJH�WUHH�RQ�WKH�EXOOHWLQ�ERDUG��7KHQ�KDYH�WKH�FKLOGUHQ�FXW�DFURVV�
DSSOHV�WR�VKRZ�WKH�VWDU��'LS�WKH�FXW�DSSOH�LQWR�UHG�SDLQW�DQG�PDNH�SULQWV�RQ�ZKLWH�
SDSHU��&XW�RXW�WKH�DSSOH�VKDSHV�DQG�JOXH�WKHP�WR�WKH�WUHH� 
 
 -�7UDFH�WKH�FKLOG¶V�DUP�WR�MXVW�EHORZ�WKH�HOERZ�DQG�KDQG�WR�IRUP�D�WUHH�WUXQN�DQG�WKH�ILQJHUV�ZLOO�EH�WKH�
EUDQFKHV��3DLQW�RU�FRORXU�LW�EURZQ��6SRQJH�SDLQW�RUDQJH�DQG�\HOORZ�OHDYHV�RQ�WKH�WUHHV� 

��3DJH��� 

Sunflower children  
Nod to the sun.   
Summer is over,  
Fall has begun. 



&ĂŵŝůǇ�WƌŽũĞĐƚƐ 
 7KLV�LV�DQ�LQWHUHVWLQJ�LGHD��$�SURMHFW�LV�VHQW�KRPH�HDFK�PRQWK�IRU�WKH�IDPLO\�WR�GR��$V�WKH\�DUH�IXQ��SDU�
HQWV�HQMR\�WKHP�DQG�WKH�FRPSOHWHG�UHVXOWV�PDNH�JUHDW�ERRNV�RU�EXOOHWLQ�ERDUGV��(DFK�PRQWK�LQVWUXFWLRQV�DUH�VHQW�
KRPH�DQG�EDFNJURXQG�VXSSOLHV��$GG�D�GDWH�WKDW�\RX�QHHG�WKH�SURMHFW�EDFN� 
 
6HSWHPEHU� –�$�FKLOG¶V�µ$OO�$ERXW�0H¶�SDJH�IRU�D�ERRN��6HQG�KRPH�WKH�SDJH�DQG�LGHDV�WKDW�FRXOG�EH�XVHG� WR�
FRPSOHWH�WKH�SDJH�–�SKRWRV��LQIRUPDWLRQ��IDPLO\��SHWV��OLNHV�DQG�GLVOLNHV��IDYRXULWH�WKLQJV��HWF��,I�\RX�SODQ�RQ�SXW�
WLQJ�WKHVH�LQWR�D�ERRN��\RX�ZRXOG�QRW�ZDQW�LWHPV�WKDW�DUH�WRR�µEXPS\¶��EXW�WKLV�ZRXOG�EH�ILQH�LI�\RX�DUH�SODQQLQJ�
D�EXOOHWLQ�ERDUG�� 

 
2FWREHU�–�D�WXUNH\�LQ�GLVJXLVH��7KH�7KDQNVJLYLQJ�WXUNH\�GRHV�QRW�ZDQW�WR�EH�
UHFRJQL]HG��+HUH�DUH�VRPH�UHPDUNV�IURP�WHDFKHUV� 
 
 ³:H�XVH�D� WUDFHU�RI�D� WXUNH\� WKDW�ZLOO� ILW� D����[����SLHFH�RI�SDSHU� � ,�
XVHG�WKH�EURZQ�VKRSSLQJ�EDJV�DQG�DWWDFKHG�WKH�QRWH�WR�WKH�RXWVLGH� :H�EUDLQ�
VWRUPHG�PDQ\�GLIIHUHQW�SRVVLELOLWLHV�´ 
 
 )URP�D�OHWWHU�WR�SDUHQWV��³7KH�WXUNH\�FDQ�EH�GHFRUDWHG�LQ�DQ\�ZD\�\RX�
DQG� \RXU� FKLOG� ZRXOG� OLNH�� %H� FUHDWLYH�
ZLWK�DQ\WKLQJ�\RX�KDYH�DURXQG�WKH�KRXVH�
-� VHHGV�� IDEULF�� SDLQW�� IHDWKHUV�� FUD\RQ��
FRWWRQ� EDOOV�� QRRGOHV�� FHUHDO�� JOLWWHU��
ERZV�� MHZHOOHU\� HWF�� 7XUNH\V� FDQ� EH�
WXUQHG�LQWR�FKDUDFWHUV�VXFK�DV�SULQFHVVHV��

KRFNH\�SOD\HUV��EDOOHULQDV��VSDFHPHQ��+DUU\�3RWWHU��HWF��/HW�\RXU�LPDJLQD�
WLRQ�EH�\RXU�JXLGH�´ 
 
 $�EXOOHWLQ�ERDUG�WLWOH���2XU�*DOOHU\�RI�*REEOHUV� 
 
 <RX�FRXOG�DOVR�GR�D�SXPSNLQ�IRU�+DOORZH¶HQ� 
 
1RYHPEHU�–��D�ERRN��RU�D�SDJH�VKRZLQJ�1RYHPEHU�ZHDWKHU«�� 
 
'HFHPEHU�–�$�&KULVWPDV�VWRFNLQJ��D�EDOO�WR�KDQJ�RQ�WKH�WUHH�RU�D�JLQJHUEUHDG�
PDQ 
 
-DQXDU\�–�VQRZPDQ�RU�D�SDJH�DERXW�ZLQWHU 
 
)HEUXDU\�–�KHDUW�RU�DQ�LQGLYLGXDO�9DOHQWLQH�ER[ 
 
0DUFK�–�VKDPURFN RU�0DUFK�ZHDWKHU�SLFWXUH� 
 
$SULO�–�(DVWHU�HJJV�RU�D�SDJH�DERXW�VSULQJ 
 
0D\�--�IORZHU 
 
-XQH�–�VXQ�RU�D�EHDFK�SLFWXUH 
 
 <RX�FDQ�DOVR�XVH�LGHDV�IURP�WKHPHV�\RX�DUH�GRLQJ��IURP�ERRNV�\RX�KDYH�UHDG�RU�VSHFLDO�HYHQWV�VXFK�DV�
WKH�2O\PSLFV��7KLV�LV�IXQ�IRU�WKH�IDPLOLHV�WR�GR�WRJHWKHU��WKH\�PDNH�ZRQGHUIXO�EXOOHWLQ�ERDUGV�DQG�JUHDW�FRQYHU�
VDWLRQ�SLHFHV� 

3DJH��� 



�ĞŚĂǀŝŽƵƌ�DĂŶĂŐĞŵĞŶƚ 
 
 ³$V�IDU�DV�SURPRWLQJ�VHOI-HVWHHP�LQ�P\�FODVVURRP��,�KDYH�IRUWXQDWHO\�FRQYLQFHG�WKH�FKLOGUHQ�WKDW�WKHUH�DUH�
QR�EDG�SHRSOH��MXVW�EDG�FKRLFHV� 7KH\�DUH�DZDUH�WKDW�WKH\�KDYH�HYHU\�RSSRUWXQLW\�WR�PDNH�FKRLFHV�DQG�FDQ�FRUUHFW�
FKRLFHV�DV�WKH�GD\�SURJUHVVHV� 7KH\�NQRZ�WKDW�LW�LV�D�EDG�EHKDYLRXU�DQG�WKDW�LW�KDV�QRWKLQJ�WR�GR�ZLWK�WKH�SHUVRQ�´ 
 

dĂƩůŝŶŐ 
 ³:H�VSHQG�TXLWH�D�ELW�RI�WLPH�WDONLQJ�DERXW�ZKDW�LV�SHUPLVVLEOH�WDWWOLQJ�DQG�ZKDW�LVQ
W� � 
  -�,I�\RX�ZHUH�QRW�LQYROYHG�WKHQ�\RX�VKRXOGQ
W�EH�WDWWOLQJ�RU�WDONLQJ�DERXW�LW� 
  -�,I�LW�LV�VRPHWKLQJ�\RX�VKRXOG�EH�DEOH�WR�ZRUN�RXW�-�\RX�VKRXOGQ
W�WDWWOH� 
  -�,I�VRPHRQH�LV�KXUWLQJ�\RX�SK\VLFDOO\�RU�YHUEDOO\�-�FDOOLQJ�\RX�QDPHV��WKUHDWHQLQJ�WR�KXUW�\RX�� 
   SXQFKLQJ�\RX��HWF���\RX�6+28/'�WDWWOH�´ 
 

WŽƐŝƟǀĞ�^ƵŐŐĞƐƟŽŶƐ 
 ³,�ZHQW� WR�D�:21'(5)8/�FRQIHUHQFH�RQ�µ6XFFHHGLQJ�ZLWK�'LIILFXOW�&KLOGUHQ¶� �RI�ZKLFK� ,�KDYH���� WKLV�
\HDU����,W�ZDV�SXW�RQ�E\�*DU\�%HQWRQ��,I�DQ\RQH�HYHU�JHWV�D�FKDQFH�WR�JR�WR�D�FRQIHUHQFH�SXW�RQ�E\�WKLV�PDQ��,�ZRXOG�
KLJKO\�UHFRPPHQG�LW��$Q\ZD\��KHUH�DUH�VRPH�RI�WKH�LGHDV�WKDW�,�OLNHG� 
 
ā 3RVLWLYH� 3RVW� –�<RX�FKRRVH�RQH�FKLOG�D�GD\�DQG�KDYH� WKDW�SHUVRQ�VLW� LQ� WKH�PLGGOH�RI� WKH�FLUFOH��<RX�JR�
DURXQG�WKH�FLUFOH�DQG�DVN�HDFK�FKLOG�WR�FRPH�XS�ZLWK�D�FRPSOLPHQW�IRU�WKDW�FKLOG��<RX�ZULWH�LW�RQ�D�SRVW-LW�QRWH�DQG�
KDQG�LW�WR�WKH�FKLOG��7KH\�UHDG�LW�DQG�VWLFN�LW�WR�WKH�FKLOG�WKDW�LV�VLWWLQJ�LQ�WKH�PLGGOH��%\�WKH�HQG��HYHU\RQH�KDV�SDLG�
WKH�SHUVRQ�D�FRPSOHPHQW�DQG�WKH�FKLOG�LQ�WKH�PLGGOH�LV�OLWHUDOO\�FRYHUHG�LQ�JRRG�IHHOLQJV��/DWHU�WKDW�FKLOG�FDQ�SXW�KLV�
KHU�SRVW-LWV�RQ�D�SLHFH�RI�SDSHU�DQG�\RX�FDQ�SKRWRFRS\�WKHP�DQG�VHQG�LW�KRPH�DV�D�UHPLQGHU�RI�KRZ�JUHDW�WKH\�DUH�LQ�
RWKHUV
�H\HV� 
  
 2Q�7DVN�3LFWXUHV�–�$W�WKH�VWDUW�RI�WKH�\HDU�\RX�H[SODLQ�ZKDW�LW�ORRNV�OLNH�WR�EH�VLWWLQJ�DW�\RXU�GHVN��FRQFHQ�
WUDWLQJ�RQ�WKH�ZRUN�DW�KDQG��+DYH�WKH�FKLOGUHQ�SUHWHQG�WR�GR�MXVW�WKDW�DQG�WDNH�D�SLFWXUH�RI�WKHP��/DPLQDWH�WKH�SLFWXUH�
DQG�WDSH�LW�WR�WKH�WRS�RI�WKHLU�GHVNV��1RZ��ZKHQHYHU�WKH�FKLOG�VWUXJJOHV�WR�VWD\�RQ�WDVN�\RX�MXVW�KDYH�WR�ZDON�E\�DQG�
WDS�WKHLU�SLFWXUH�DV�D�UHPLQGHU�RI�ZKDW�WKH\�VKRXOG�EH�GRLQJ� 
  
 %DFN�5XEV�–�0DQ\�RI�XV�KDYH�VFKRROV�WKDW�SOD\�PXVLF�RYHU�WKH�VSHDNHUV�IRU�WKH�ILUVW�FRXSOH�RI�PLQXWHV�RI�
WKH�GD\�DQG�728&+�LV�D�ZRQGHUIXO�VWUHVV�UHGXFHU��VR�KH�VXJJHVWHG�VWDUWLQJ�WKH�GD\�VLWWLQJ�LQ�D�FLUFOH�ZLWK�HDFK�FKLOG�
IDFLQJ�WKH�EDFN�RI�WKH�SHUVRQ�LQ�IURQW�RI�WKHP��7KURXJKRXW�WKH�PXVLF�WKHLU�VROH�MRE�LV�WR�JHQWO\�UXE�WKH�EDFN�RI�WKH�
SHUVRQ�LQ�IURQW�RI�WKHP��,�FDQ�LPDJLQH�WKDW�,�ZRXOG�KDYH�WR�WHDFK�KRZ�WR�EH�JHQWOH��EXW�RQFH�GRQH��LW�ZRXOG�EH�D�QHDW�
ZD\�WR�VWDUW�WKH�GD\� 
  
 0\�SHUVRQDO�IDYRXULWH����$�7$77/(�%8*����PDNH�D�SDSHU�PDFKH�EXJ�DQG�SXW�LW�RQ�WKH�ZDOO�ZLWK�WKH�VLJQ�
µFODVV�WDWWOH�EXJ¶��:KHQHYHU�D�FKLOG�KDV�D�WDWWOH�WR�WHOO�WKH\�FDQ�JR�WHOO�WKH�WDWWOH�EXJ��,�QHHG�RQH�RI�WKRVH�WKLV�\HDU�´�
           %DUE� 

<ŝŶĚŶĞƐƐ��Žǆ 
 ³,�KDYH� WKH�VWXGHQWV�HDFK�GHFRUDWH�D�VPDOO�ER[�ZLWK�VWLFNHUV�DQG�HDFK�ZHHN�ZH�SXW�VRPHWKLQJ�QHZ�LQ� WKH�
ER[� �,�VWDUW�ZLWK�WKH�ZULQNOHG�KHDUW�WR�NLFN�LW�RII�DQG�HDFK�FKLOG�SXWV�LQ�D�VPDOO�KHDUW�RI�WKHLU�RZQ�WR�UHPLQG�WKHP�QRW�
WR�SXW�D�ZULQNOH�LQ�DQ\�RQH
V�KHDUW� �7KH�QH[W�ZHHN�ZH�JDWKHU�WRJHWKHU�DQG�,�JLYH�WKHP�VRPHWKLQJ�HOVH�WR�DGG��DQ�H\H�
EDOO�WR�NHHS�DQ�H\H�RXW�IRU�HDFK�RWKHU��D�+HUVKH\
V�KXJ�WR�OHW�WKHP�NQRZ�WKH\�FDQ�KDYH�D�KXJ�ZKHQHYHU�WKH\�ZDQW�
RQH��HWF� �,�DGG�VRPHWKLQJ�GLIIHUHQW�HDFK�ZHHN� �(DFK�ZHHN�ZH�UHYLHZ�ZKDW�LV�DOUHDG\�LQ�WKH�ER[�DQG�WDON�DERXW�LWV�
PHDQLQJ��,�OHW�WKH�ER[�JR�KRPH�ZLWK�WKHP�GXULQJ�WKH�ZLQWHU�EUHDN� �%\�WKHQ�WKH\�KDYH�LQWHUQDOL]HG�ZKDW�LW�PHDQV�WR�
ZRUN�WRJHWKHU�DV�D�WHDP�DQG�RXU�FODVV�FRPPXQLW\�LV�SUHWW\�ZHOO�HVWDEOLVKHG�´ 
 

3DJH��� 



WĂƌĞŶƚ�/ŶǀŽůǀĞŵĞŶƚ 

dŚĞ�͚�ůĂƐƐ�WĂƌĞŶƚ͛ 
 0DQ\�WHDFKHUV�KDYH�D�µ&ODVV�0RP¶��7KLV�SDUHQW�LV�D�YROXQWHHU�ZKR�ZLOO�FDOO�RWKHU�SDUHQWV�ZKHQ�WKLV�LV�QHF�
HVVDU\��6KH�ZLOO�ILQG�RWKHU�YROXQWHHUV�IRU�ILHOG�WULSV�RU�VSHFLDO�RFFDVLRQV��6KH�FDQ�EH�JLYHQ�D�OLVW�LI�WKHUH�ZLOO�EH�D�
FODVV�SDUW\�DQG�VKH�ZLOO�SKRQH�RWKHU�SDUHQWV�WR�KHOS�DQG�URWDWH�KHOSHUV�RQ�HDFK�RFFDVLRQ��,W�VDYHV�WKH�WHDFKHU�D�ORW�RI�
ZRUN� 
 

WĂƌĞŶƚƐ�ŝŶ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ� 
 ³2XU�SDUHQWV�+$9(�WR�DWWHQG�D�FODVV�IRU�DOO�VFKRRO�YROXQWHHUV�ZKHUH�WKH\�DUH�LQVWUXFWHG�LQ�WKH�XVH�RI�FRS\�
PDFKLQHV��ODPLQDWRUV��HWF���DV�ZHOO�DV�SULYDF\�LVVXHV�´ 
 
   � ³,�KDYH�SDUHQWV�FRPH�LQ�WR�KHOS��XVLQJ�WKHLU�VSHFLDO�VNLOOV���7KLV�\HDU�,�KDG�D�SDUHQW�YROXQWHHU�WR�PDNH�EUHDG�
ZLWK�P\�VWXGHQWV��DQG�ZH�KDG�D�µEUHDG�GD\¶��/LWHUDWXUH�DERXW�EUHDG�ZDV�UHDG��PHDVXUHPHQW�OHVVRQV�ZHUH�H[SHULHQFHG�
ZKHQ�PL[LQJ� WKH�EUHDG�GRXJK�DV�ZHOO�DV�VFLHQFH�ZKHQ� OHDUQLQJ�DERXW�WKH�\HDVW�� ,�KDYH�D�JUDQGPRWKHU�WKDW�FRPHV�
RQFH�D�ZHHN�DQG�UHDGV�ZLWK�HDFK�FKLOG�LQ�P\�FODVV��,�KDYH�SDUHQWV�ZKR�JR�ZLWK�P\�FODVV�WR�D�HOGHUO\�GD\�FDUH�FHQ�
WHU� �:H�YLVLW�WKHP�RQFH�D�PRQWK��DQG�VRPH�RI�WKHP�YLVLW�DQG�UHDG�WR�XV�PRQWKO\�´ 
 
 ³,�KDYH�D�PHHWLQJ�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU��OHWWLQJ�WKH�SDUHQWV�NQRZ P\�H[SHFWDWLRQV��7KH�FRQILGHQWLDOLW\�
LVVXH�LV�QXPEHU�RQH��, ZRQ
W�GLVFXVV�DQRWKHU�FKLOG
V�SURJUHVV ZLWK�WKHP��WKH\
OO�RIWHQ�WU\�WR�DVN�WKLQJV�OLNH�³6R�ZKDW
V�
ZLWK�BBBB"  ,�KHDUG«´��DQG�WKH\�QHHG�WR�OHW�PH�NQRZ LI�WKH\ FDQ
W�PDNH�LW��HWF�  
 ,
YH�KDG�SDUHQWV�FRPH�LQ�HYHU\�PRUQLQJ�IRU�D�VHW�WLPH�WR�OLVWHQ�WR�VWXGHQWV�UHDG�LQ�WKH�KDOOZD\��IROORZLQJ�
WKH�KRPH�UHDGLQJ�SURJUDP�� 
 ,
YH�KDG�D�SDUHQW�FRPH�LQ RQFH�D PRQWK��SXOO�WKH�VWXGHQWV�ZLWK�D�ELUWKGD\�WKDW�PRQWK�DQG�EDNH�D�FDNH�ZLWK�
WKHP��ZKLFK�ZDV�VKDUHG�ZLWK�WKH�HQWLUH�FODVV�WR�FHOHEUDWH�DOO�WKH�ELUWKGD\V�WKDW�PRQWK� 
 ,
YH�DVNHG�SDUHQWV�WR�WDNH�RYHU�WKH�RUJDQL]DWLRQ�RI�WKH�6FKRODVWLF�ERRN�RUGHUV� 
 ,
YH�DOVR�JLYHQ�SDUHQWV�WKH�RSWLRQ�RI�WDNLQJ�KRPH�FRORXULQJ�WR�GR��ELJ�ERRNV���FXWWLQJ�RXW�ODPLQDWHG�ZRUN��
DQG�PLVFHOODQHRXV�FUDIW�SUHSDUDWLRQ� �6RPH�SDUHQWV�ZRXOG�UDWKHU�GR�WKDW�NLQG�RI�VWXII�DW�KRPH��WKDQ�VLW�LQ�WKH�URRP�
DQG�GR�LW��ZRUNV�IRU�PH�����DOVR�SDUHQWV�WKDW�ZRUN�ZLOO�RIIHU�WR�GR�WKLV�W\SH�RI�VWXII��NQRZLQJ�LW
V�RQH�ZD\�WKH\�FDQ�
VWLOO�KHOS�RXW� 
 ,
YH�KDG�SDUHQWV�FRPH�LQ�GXULQJ�VLOHQW�UHDGLQJ�WLPH�WR�UHSDLU�ERRNV��,�NHHS�D�EDVNHW�IRU�ERRNV�QHHGLQJ�UH�
SDLUV��DQG�WKH�VWXGHQWV�NQRZ�WR�MXVW�SRS�ERRNV�LQ�LI�SDJHV�FRPH�RXW�RU�JHW�ULSSHG�� �$OVR��WR�WDNH�D�VPDOO�JURXS�RI�
DERXW���VWXGHQWV�DW�D�WLPH�WR�D�FRUQHU�RI�WKH�URRP�DQG�UHDG�D�VWRU\�WR�WKHP��FRQWLQXLQJ�XQWLO�HLWKHU�VLOHQW�UHDGLQJ�LV�
RYHU��RU�WKH\
YH�UHDG�WKH�ERRN�WR�HYHU\�VWXGHQW�´      0DUWKD 
 

EĞǁƐůĞƩĞƌƐ 
 ³,�GHVLJQHG�P\�QHZVOHWWHU�XVLQJ�:RUG��EXW�DQ\�ZRUG�SURFHVVLQJ�SURJUDP�ZRXOG�GR��,�VHW�LW�XS�ZLWK�D�EDQQHU�
DW�WKH�WRS�DQG�WZR�FROXPQV��,�VHQW�LW�KRPH�ZHHNO\�DQG�DOZD\V�LQFOXGHG�WKH�VSHOOLQJ�DQG�YRFDEXODU\�ZRUGV�IRU�WKH�
FXUUHQW�ZHHN�DQG� WKH�QH[W�� ,�ZRXOG�PHQWLRQ�WKH�REMHFWLYHV�ZH�ZRXOG�EH�
ZRUNLQJ�RQ� WKDW�ZHHN�DQG�DQ\� LPSRUWDQW� HYHQWV� WKDW�ZHUH� FRPLQJ�XS�� ,�
DOVR�WULHG�WR� LQFOXGH�VXJJHVWLRQV�WR�SDUHQWV� IRU�KHOSLQJ� WKHLU�FKLOG�VWXG\��
ZRUN�RQ�ZRUGV��GHYHORS�PDWK�VNLOOV��HWF��,�DOVR�KDG�VRPH�VRUW�RI�SRVLWLYH�
TXRWDWLRQ��7KH�ZHHNO\�QHZVOHWWHUV�ZHUH�VRPHWKLQJ�DOO�RI�P\�SDUHQWV�FRP�
PHQWHG�RQ�DQG�DSSUHFLDWHG�VR�,�DOZD\V�IHOW�LW�ZDV�ZRUWK�WKH�HIIRUW��2QFH�
\RX�VHW�RQH�XS� LWV�D�VLPSOH�PDWWHU� WR� MXVW� UHXVH� WKH�VDPH� IRUPDW� VR�\RX�
GRQ
W�KDYH�WR�UHLQYHQW�WKH�ZKHHO�HYHU\�ZHHN�´����%RQQLH 
 
 

��3DJH��� 



,ĂůůŽǁĞ͛ĞŶ 
 

,ĂůůŽǁĞ͛ĞŶ�WŝĐƚƵƌĞƐ 
 +DYH�WKH�FKLOGUHQ�OLH�RQ�D�WDEOH�ZLWK�WKHLU�KHDGV�KDQJLQJ�GRZQ�RII�WKH�HGJH��7DNH�D�GLJLWDO�SLFWXUH�RI�WKHLU�
XSVLGH-GRZQ�IDFH��2QFH�RQ�WKH�FRPSXWHU��FURS�WKH�SLFWXUHV�DQG�WXUQ�WKHP�DURXQG�VR�WKDW�LW�ORRNV�DV�LI�WKHLU�KDLU�LV�
VWDQGLQJ�RQ�HQG��,W�PDNHV�D�VXSHU�SLFWXUH�IRU�+DOORZHHQ��0DNH�D�IUDPH�IRU�LW�IURP�EODFN�SDSHU�DQG�DGG�WKH�GDWH� 
 
 ³0\�VWXGHQWV�PDNH�D�PDJQHW�SLFWXUH�IUDPH�WR�SXW�RQ�WKH�UHIULJHUDWRU� /DVW�\HDU�DW�+DOORZHHQ�WLPH�ZH�WRRN�
3RODURLG�SLFWXUHV�RI�WKHP�LQ�WKHLU�FRVWXPHV�DQG�PDGH�IUDPHV�LQ�D�VWDWLRQ�´ 
 

,ĂůůŽǁĞ͛ĞŶ��ĂǇ 
 ³:H�ZLOO�KDYH�D�FRVWXPH�SDUW\��WULFN�RU�WUHDWLQJ�DQG�EREELQJ�IRU�DSSOHV�DORQJ�ZLWK�WKH�KDXQWHG�KRXVH�DQG�
JDPHV�LQ�WKH�DIWHUQRRQ�� 7KLV�ZHHN�ZH�ZLOO�GR�D�SXPSNLQ�DFWLYLW\�ZKHUH�ZH�SUHGLFW�WKH�VL]H�RI�VHHGV�LQ�UDWLR�WR�WKH�
VL]H�RI�WKH�SXPSNLQ�DQG�RWKHU�PDWK�DFWLYLWLHV��DQG�WKHQ�ZH�ZLOO�FDUYH�WKHP�´ 
 
 ³2XU�VFKRRO�GRHV�D�µ:DFN\�'D\¶�RQ�+DOORZHHQ��7KH�FKLOGUHQ�GRQ¶W�ZHDU�FRVWXPHV��EXW�WKH\�FDQ�ZHDU�WKHLU�
FORWKHV�LQVLGH�RXW��EDFNZDUGV��ZLWK�GLIIHUHQW�FRORXUHG�VRFNV�RU�VKRHV��IXQQ\�KDLU�VW\OHV��HWF��,W�LV�D�ORW�RI�IXQ�DQG�WKH�
NLGV�GR�QRW�HYHQ�PLQG�QRW�ZHDULQJ�FRVWXPHV�´ 
 
 ³:H�DUH�KDYLQJ�D�+DOORZHHQ�SDUW\��:H�PDNH�PDVNV�HDUOLHU�LQ�WKH�ZHHN��:H
UH�FDUYLQJ�SXPSNLQV�DQG�FRXQW�
LQJ�WKH�QXPEHU�RI�VHHGV�ZKLFK�ZH
YH�HVWLPDWHG�DQG�JUDSKLQJ�WKH�UHVXOWV��:H
UH�DOVR�KDYLQJ�D�JURVVRORJ\�WRXFK�VWD�
WLRQ�ZLWK�ZRUPV��VSDJKHWWL���H\HEDOOV��SHHOHG�JUDSHV���HWF��:H�SOD\�µSLQ�WKH�VWDON�RQ�WKH�SXPSNLQ¶��7KHUH�LV�D�YLVLW�
IURP�WKH�µ*UHDW�3XPSNLQ¶�ZLWK�JRRG\�EDJV��DQG�VRPH�GDQFLQJ�DQG�WUHDWV�´ 
 
 ³7KLV�\HDU�P\�FODVV�ZLOO�PDNH�MHOOR�MLJJOHUV�ZLWK�WKH�PROGV�IRXQG�ZLWK�MHOOR�DW�WKH�VWRUH��:H�ZLOO�DOVR�GHFR�
UDWH�JKRVW�DQG�SXPSNLQ�FRRNLHV�´ 
 

,ĂůůŽǁĞ͛ĞŶ��ƌƚ 
 0DNH�VSLGHU�KDWV� �$OO�\RX�QHHG�LV�D�EODFN�EDQG�DQG�HLJKW�DFFRUGLRQ�IROG�OHJV��-XVW�DGG�WKH�IHDWXUHV� 
 
 +DYH�SDUHQWV�RU�YROXQWHHUV� WUDFH�HDFK�FKLOG¶V�ERG\�RQ�EXWFKHU�SDSHU��7KHQ� WKH\�FDQ�HDFK�GHFRUDWH� WKHP�
VHOYHV�LQ�D�+DOORZH¶HQ�FRVWXPH� 
 
 ³:H�VWXII�OLWWOH�OXQFK�EDJV�ZLWK�SDSHU��WLH�WKH�HQG�VKXW��7KHQ�ZH�SDLQW�WKH�EDJ�RUDQJH�DQG�PDNH�D�JUHHQ�FRQ�
VWUXFWLRQ�SDSHU�VWHP��FXWWLQJ�OLNH�D�VSLUDO��7KLV�LV�RXU�SXPSNLQ�SDWFK��:H�OHDUQ�D�SXPSNLQ�SRHP�WKDW�ZH�JOXH�RQ�WKH�
EDFN��:H�KDYH�DGGHG�FRUQ�VWDONV�� 
 

,ĂůůŽǁĞ͛ĞŶ��ĐƟǀŝƟĞƐ 
 +DYH�D�FKDUW�RI�+DOORZH¶HQ�ZRUGV�–�ZLWK�SLFWXUHV�LI�QHFHVVDU\��7KHQ�
WKH�FKLOGUHQ�SULQW�WKH�IROORZLQJ��DGGLQJ�WKHLU�FKRLFH�RI�+DOORZH¶HQ�ZRUGV� 
  7KHUH¶V�D�BBBBBBBBB�XQGHU�P\�EHG� 
  7KHUH¶V�D�BBBBBBBBB�LQ�WKH�WUHH� 
  7KHUH¶V�D�BBBBBBBBB�LQ�WKH�FORVHW� 
  %XW�WKH\�GRQ¶W�VFDUH�PH� 
 
 0DNH� SXPSNLQ� ELQJR� FDUGV� 'UDZ� DQG� SKRWRFRS\� D� EODQN� FDUG� RQ� D�
SXPSNLQ�VKDSH��3ULQW�D�VKHHW�ZLWK�D�YDULHW\�RI�ZRUG�ZDOO�ZRUGV�DQG�RU�+DOORZ�
H¶HQ�ZRUGV��7KH�FKLOGUHQ�FDQ�FXW�RXW�ZRUGV�WKH\�NQRZ�DQG�JOXH�WKHP�LQWR�WKH�
VTXDUHV� RQ� WKH� SXPSNLQ� DW� UDQGRP�� <RX� FDOO� ZRUGV� DQG� WKH� FKLOGUHQ� FRYHU�
WKHP�ZLWK�FDQG\�FRUQ�´ 
 
 

3DJH���� 



KĐƚŽďĞƌ��ĞůĞďƌĂƟŽŶƐ 

 
 ³2XU�JUDGH�RQHV�KDYH�D�)DOO�)HVWLYDO�WKH�ODVW�KRXU�RI�WKH�GD\�RQ�2FWREHU���VW�� (DFK�FODVV�LV�UHVSRQVLEOH�IRU�D�
JDPH�ERRWK� DQG� WKH� NLGV� URWDWH� WKURXJK� WKH� JDPHV� GXULQJ� WKDW� WLPH��  7KH�ERRWKV� LQFOXGH� FRRNLH� GHFRUDWLQJ�� IDFH�
SDLQWLQJ��PXVLFDO�FKDLUV�WR�ZLQ�D�FXSFDNH��EDVNHWEDOO�WKURZ��DQG�SXPSNLQ�WRVV�� (YHU\RQH�ZLQV�D�SUL]H�RU�SLHFH�RI�
FDQG\�DQG�HDFK�FODVV�VXSSOLHV�ZKDW�LW�QHHGV�IRU�WKHLU�ERRWK�� 2QO\�VWXGHQWV�DUH�LQYLWHG�WR�DWWHQG�DQG�WKH\�OHDYH�WKHLU�
FRVWXPHV�DW�KRPH��7KH�NLGV�KDYH�JUHDW�IXQ�� 7KH�SDUHQWV�UXQ�WKH�ERRWKV�DQG�WKH�WHDFKHUV�JHW�D�FKDQFH�WR�PLQJOH�DQG�
KDYH�IXQ�ZLWK�WKH�NLGV�´ 
 

 ³,�VWRSSHG�GRLQJ�DQ\�DFWLYLWLHV�DERXW�+DOORZH¶HQ�ZKHQ�,�KDG�FKLOGUHQ�ZKR�
FRXOGQ
W� SDUWLFLSDWH�GXH� WR� UHOLJLRXV�EHOLHIV� � ,W� FDXVHG� VR�PDQ\�SUREOHPV� VHQGLQJ�
WKHP�HOVHZKHUH�LQ�WKH�VFKRRO�WKDW�,�GHFLGHG�WR�VNLS�RYHU�LW�DOO�WRJHWKHU�LQ�IROORZLQJ�
\HDUV� � ,�QRZ�GR�EDWV��RZOV��DQG�VSLGHUV�WKURXJKRXW�WKH�PRQWK�RI�2FWREHU�ZKLFK�,�
LQWHJUDWH�LQWR�JXLGHG�UHDGLQJ��VKDUHG�UHDGLQJ��UHDG-DORXGV��DQG�ZULWLQJ�DV�ZHOO� �7KH�
NLGV�DOZD\V�ORYH�DOO�WKH�QRQ-ILFWLRQ�DQG�QHYHU�HYHQ�DVN�ZK\�ZH�GRQ
W�UHDG�DQ\�+DO�
ORZHHQ�VWRULHV�RU�GR�DQ\�DFWLYLWLHV� �,�ORYH�WKLV�XQLW�DQG�WKH�H[FLWHPHQW�OHYHO�LW�SUR�
GXFHV�LQ�WKH�FODVVURRP� �,W
V�D�JUHDW�OHDUQLQJ�H[SHULHQFH�´ 
 
 ³2QH�\HDU�D�ORFDO�JURFHU\�VWRUH�GRQDWHG VPDOO�SXPSNLQV�IRU�P\�FODVV� �7KHQ�

ZH�KDG� WKH�FKLOGUHQ�EULQJ� LQ�YHJHWDEOHV�–� FDUURWV�� FHOHU\��PXVKURRPV�� UHG��\HOORZ�DQG�JUHHQ�SHSSHUV��FXFXPEHUV��
HWF� 7KHQ�WKH�PRPV�KHOSHG�E\�VOLFLQJ�WKH�YHJHWDEOH��LI�QHFHVVDU\��DQG�XVLQJ�ZRRGHQ�VNHZHUV�WR�DWWDFK�WKH�YHJHWDEOHV�
WR� WKH�SXPSNLQV� WR�GHFRUDWH� WKHP��)RU�H[DPSOH��FXFXPEHUV�PDNH�JUHDW�HDUV�RU�H\HV ZLWK�DQRWKHU�VPDOO�YHJHWDEOH�
EHLQJ WKH�H\HEDOO� 7KH�FKLOGUHQ�KDG�JUHDW�IXQ� �:H�SXW�WKH�SXPSNLQV�RQ�GLVSOD\�IRU�WKDW�QLJKW�DQG�QH[W�GD\��7KHQ�WKH�
FKLOGUHQ�WRRN�WKH�SXPSNLQV�KRPH�RQ�)ULGD\� �3ULRU�WR�GHFRUDWLQJ�WKH�SXPSNLQV��WKH�VWXGHQWV�HVWLPDWHG�WKH�FLUFXPIHU�
HQFH�RI�WKHLU�SXPSNLQV�DQG�PHDVXUHG�WKHP��7KH\�VHW� WKHP�LQ�RUGHU�RI�VL]H��ZHLJKW�DQG�KHLJKW� 2QH�SXPSNLQ�ZDV�
XVHG�WR�HVWLPDWH�WKH�QXPEHU�RI�VHHGV�LQVLGH��DQG�WKHQ�LW�ZDV�FXW�RSHQ�WR�FRXQW�WKHP��7KH�SXPSNLQ�VHHGV�ZHUH�URDVW�
HG�LQ�D�WRDVWHU�RYHQ�´ 
 
 ³,I�\RXU�FODVV�LV�XQDEOH�WR�JR�WR�D�SXPSNLQ�IDUP��WKHUH�DUH�ZHEVLWHV�RQ�WKH�LQWHUQHW�WKDW�VKRZ�SXPSNLQ�IDUPV��
<RX�FDQ�WDNH�D�YLUWXDO�WULS� �,W�PD\�QRW�EH�WKH�VDPH��EXW�LW�LV�LQWHUHVWLQJ��WRR�´ 
 
 ³0\� VFKRRO� GLG� VWRU\ERRN� FKDUDFWHU� GD\�� 6RPH� NLGV� OLNHG� LW� EHWWHU� WKDQ� +DOORZH¶HQ� EHFDXVH� LW� ZDVQ
W�
VFDU\� �7KH�ILUVW�\HDU�LV�WKH�KDUGHVW�WR�JHW�JRLQJ� �:H�IRXQG�WKDW�LI�ZH�UHDG�VRPH�ERRNV�DQG�WDONHG�DERXW�KRZ�\RX�
FRXOG�PDNH�D�VLPSOH�FRVWXPH�WKDW�UHDOO\�KHOSHG� �:H�DOVR�SRLQWHG�RXW�WKDW�LW�ZDV�RIWHQ�HDVLHU�WR�EH�D�FKDUDFWHU�WKDW�
ZDV�D�SHUVRQ��H�J��0LNH�0XOOLJDQ��WKDQ�D�FKDUDFWHU�WKDW�ZDV�DQ�DQLPDO��H�J��$UWKXU�� :H�KDG�WKHP�EULQJ�WKH�ERRN�WR�
VFKRRO�IRU�WKH�GD\�´ 
 
 ³$W�P\�VFKRRO��ZH�KDYH�D�+DUYHVW�)HVWLYDO� �)URP������WR��������WKH�FKLOGUHQ�WUDYHO�DV�D�ZKROH�FODVV��WR���
GLIIHUHQW� WHDFKHUV�� WKHQ� EDFN� WR� WKHLU� RZQ� WHDFKHUV� � 7KHUH� DUH� �� GLIIHUHQW� DFWLYLWLHV� LQ� ZKLFK� WKH\� ZLOO� SDUWLFL�

SDWH� �)RU�H[DPSOH��LQ�RQH�URRP�WKH\�ZLOO�PDNH�D�VFDUHFURZ��DV�D�FODVV��WR�GHFRUDWH�
WKH�KDOOV� �,Q�P\�URRP�WKH\�ZLOO�OHDUQ�DERXW�WKH�OLIH�F\FOH�RI�D�SXPSNLQ�–�,�ORYH�WKH�
SURMHFW�WKDW�,
P�GRLQJ�ZLWK�WKHP� <RX�FXW�RXW�D�SXPSNLQ�VKDSH�ERRN�VR�WKDW�DOO�RI�
WKH�SDJHV�DUH�FRQQHFWHG�–� OLNH�SDSHU�GROOV� 2Q�WKH�FRYHU�\RX�ZULWH�µ7KH�/LIH�RI�D�
3XPSNLQ¶� �2Q� WKH� ILUVW� SDJH�� WKH�FKLOG� FRORXUV� VRLO� DQG� WKHQ�JOXHV�RQ� D�SXPSNLQ�
VHHG� � 7KHQ� KH� GUDZV� D� JUHHQ� YLQH� WKURXJK� DOO� RI� WKH� SDJHV�� FRPLQJ� RXW� RI� WKH�
VHHG� �2Q�WKH�QH[W�SDJH��KH�JOXHV�RQ�D���[���LQFK�SLHFH�RI�\HOORZ�WLVVXH�SDSHU�WR�UHS�
UHVHQW�WKH�SXPSNLQ�IORZHU� �1H[W�SDJH���KH�VSRQJH�SDLQWV�D�VPDOO�JUHHQ�FLUFOH� �/DVW�
SDJH���KH�VSRQJH�SDLQWV�D�ODUJHU�RUDQJH�FLUFOH��$IWHU�OXQFK��,�GR�FHQWUHV��2WKHU�WHDFK�
HUV�GR�+DUYHVW�%LQJR��JUDSKLQJ�'HP�%RQHV��GRLQJ�D�SXPSNLQ�VHHG�WRVV�ZKHUH�WKH\�
KDYH�WR�JHW�D�VHHG�LQWR�D�SXPSNLQ��DQG�RWKHUV�´ 
 
 

 
 

3DJH��� 



,ŽŵĞ�ZĞĂĚŝŶŐ 
 $IWHU� WKH� VNLOOV� KDYH� EHHQ� WDXJKW�� UHDGLQJ� SUDFWLFH� LV� DOO-LPSRUWDQW��
&KLOGUHQ�ZLOO�QRW�EH�JRRG�KRFNH\�SOD\HUV��GDQFHUV��RU�PXVLFLDQV�XQOHVV�WKH\�GR�
D�JUHDW�DPRXQW�RI�SUDFWLFH��DQG�UHDGLQJ�LV�QR�GLIIHUHQW��:H�WU\�WR�JLYH�FKLOGUHQ�
ORWV�RI�SUDFWLFH�LQ�WKH�FODVVURRP��DQG�DQ\�SUDFWLFH�DW�KRPH�LV�JUHDW��7KLV�EHLQJ�
VDLG��WKHUH�DUH�PDQ\�IDPLOLHV�ZKHUH�WKLV�LV�GLIILFXOW�–�IDPLOLHV�ZKR�GRQ¶W�VSHDN�
(QJOLVK��ZKHUH�WKH�SDUHQW�KDV�QR�SDWLHQFH�RU�XQGHUVWDQGLQJ�RI�WKH�UHDGLQJ�SUR�
FHVV�DQG�PDNHV�WKH�FKLOG�IHHO�EDGO\�DERXW�KLV�UHDGLQJ�SURJUHVV��HWF��,Q�WKH�ODWWHU�
FDVH�� LW�PD\�EH�EHWWHU� LI� WKH�FKLOG�GRHV�QRW� UHDG�DW�KRPH�–�XQOHVV� WKH�WHDFKHU�
FDQ�FKDQJH�WKH�DWWLWXGHV�WKURXJK�WUDLQLQJ� 
 ,W�LV�LPSRUWDQW�WKDW�WKH�ERRNV�WKH�FKLOG�WDNHV�KRPH�DUH�DW�KLV�LQGHSHQG�
HQW�UHDGLQJ�OHYHO��,W�LV�SUHIHUDEOH�WKDW�D�ERRN�KDV�EHHQ�UHDG�LQ�FODVV�ILUVW��VR�WKH�
KRPH�UHDGLQJ�LV�D�UHYLHZ��7KH�FKLOG�FDQ�WDNH�KRPH�ERRNV�IRU�WKH�SDUHQW�WR�UHDG�
DORXG�WR�KLP��EXW�LW�PXVW�EH�FOHDU�WKDW�WKH�FKLOG�LV�QRW�H[SHFWHG�WR�UHDG�WKHP�� 
  
 7U\� WR�NHHS�\RXU�KRPH� UHDGLQJ�SURJUDP�DV� VLPSOH�DV�SRVVLEOH� WR�RU�
JDQL]H��+HUH�DUH�VRPH�LGHDV�IURP�WHDFKHUV� 

 
   � ³3DUHQWV�VLJQ�D�SDSHU�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU�VD\LQJ�WKDW�WKH\�DFFHSW�UHVSRQVLELOLW\�IRU�WKH�FDUH�RI�
WKH�ERRNV�FKHFNHG�RXW�IURP�PH��,I�WKH�ERRN�LV�GDPDJHG��GHVWUR\HG�RU�ORVW��,�FKDUJH�WKHP���� �,I�D�FKLOG�ORVHV�PRUH�
WKDQ�RQH�RI�P\�ERRNV��,�ZLOO�QR�ORQJHU�DOORZ�KLP�KHU�WR�FKHFN�RXW�ERRNV�IURP�WKH�FODVVURRP� � 
 ,� NHHS�D���[���ILOH�FDUG� IRU�HDFK�FKLOG� OLVWLQJ� WKH�ERRN� WKH\�KDYH�FKHFNHG�RXW� IURP�P\�FODVVURRP�FROOHF�
WLRQ� �,�ZULWH�WKH�WLWOH�DQG�OHYHO�RI�WKH�ERRN�RQ�WKHLU�FDUG�DQG�KDYH�VWXGHQWV�ILOH�WKH�FDUGV�ZKHQ�WKH\�FROOHFW�WKH�ERRN��
VOLS�LW�LQWR�D�ODUJH�]LSORF�EDJ�DQG�SODFH�LW�LQ�WKHLU�EDFNSDFN� �2Q�:HGQHVGD\�PRUQLQJV��,�ORRN�WKURXJK�WKH�FDUGV�WR�
VHH�ZKR�KDV�QRW�FKHFNHG�RXW�D�ERRN�WKDW�ZHHN� �$�YHUEDO�UHPLQGHU�LV�JLYHQ��WKH�FDUG�LV�WXUQHG�VLGHZD\V�LQ�WKH�ER[�VR�
WKDW�LW�VWLFNV�XS�XQWLO�WKDW�ERRN�LV�UHWXUQHG� �,I�WKH\�NHHS�D�ERRN�PRUH�WKDQ�D�ZHHN��D�QRWH�SULQWHG�RQ�IOXRUHVFHQW�SD�
SHU� LV�VHQW�KRPH�DQG�SDUHQWV�DUH�UHPLQGHG�RI� WKH����FKDUJH�IRU� ORVW��GDPDJHG�RU�GHVWUR\HG�ERRNV� � ,�VHOGRP�ORVH�
ERRNV�´ 
 
 ³,�KDYH�WKH�FKLOGUHQ�VLJQ�D���[���FDUG�DQG�ZULWH�WKH�GDWH��WKHLU�QDPH��DQG�WKH�WLWOH�RQ�LW��WKHQ�WKH\�SXW�LW�LQ�D�
FDUG�ILOH�ER[� :KHQ�WKH\�UHWXUQ�WKH�ERRN�WKH\�WDNH�WKHLU�FDUG�RXW�RI�WKH�ER[� 7KH\�FDQ�QRW�FKHFN�RXW�D�VHFRQG�RQH�
XQWLO�WKH�ILUVW�LV�UHWXUQHG�´ 
 
 ³,�JOXHG����OLEUDU\�SRFNHWV�RQWR�D�SLHFH�RI�SRVWHU�ERDUG��$IWHU�ODPLQDWLQJ��,�VOLW�WKH�SRFNHWV�RSHQ��,�SXW�HDFK�
FKLOG
V�QDPH�RQ�D�SRFNHW��:KHQ�WKH�NLGV�FKHFN�RXW�P\�ERRNV��,�FDQ�HDVLO\�VHH�DW�D�JODQFH�ZKR�KDV�RU�KDV�QRW�UHWXUQHG�
WKHLU�ERRNV�´ 
 

/ƌůĞŶ�^ǇŶĚƌŽŵĞ 
 ³,�KDYH�D�VWXGHQW�ZKR�ZDV�MXVW�UHFHQWO\�GLDJQRVHG�ZLWK�,UOHQ�6\QGURPH� �+H�KDV�6FLWRSLD��ZKLFK�PHDQV�KH�
KDV�D�KDUG�WLPH�UHDGLQJ�EODFN�LQN�RQ�ZKLWH�SDSHU�ZLWK�WKH�OLJKWLQJ�LQ�WKH�FODVVURRP� �:H�DUH�JHWWLQJ�KLP�WHVWHG�DQG�
µSUHVFULEHG¶�FRORXUHG�RYHUOD\V�ZKLFK�FXW�GRZQ�GLVWRUWLRQ�� 
 +HUH
V�D�VKRUW�DUWLFOH�RQ�,UOHQ�6\QGURPH� �9HU\�LQWHUHVWLQJ�«´ 
 KWWS���ZZZ�SDPHODVLPV�FRP�DUWK\F�DUWK\FLVLWDUHDG�KWP 
 
 
 'R�FRORXUHG� RYHUOD\V� KHOS� VWXGHQWV�ZLWK�G\VOH[LD"� ,� UHDG� VRPHZKHUH� WKDW� \HOORZ�� JROG� RU�RWKHU� FRORXUHG�
RYHUOD\V�GLG�PDNH�D�GLIIHUHQFH�–� WKH�OHWWHUV�GLGQ¶W�PRYH�DERXW�DV� WKH\�GR�RQ�D�ZKLWH�SDJH��2U««�SKRWRFRS\LQJ�
SDJHV�RQWR�JROG�RU�RWKHU�FRORXUHG�SDSHU"�7KHVH�WKLQJV�DUH�ZRUWK�D�WU\� 

��3DJH��� 



tĞďƐŝƚĞƐ 
 
$V�WKLV�LV�WKH�ILUVW�QHZVOHWWHU�RI�WKH�\HDU�DQG�WKHUH�DUH�QHZ�VXEVFULEHUV�–�KHUH�DUH�D�IHZ�IDYRXULWHV� 
 
&KLOGUHQ¶V�VLWHV�����KWWS���ZZZ�JHRFLWLHV�FRP�(QFKDQWHG)RUHVW�7RZHU������JUDGH��KWPO 
 
KWWS���ZZZ�WHDFKLQJKHDUW�QHW� 
/RWV�RI�JUHDW�LGHDV� 
 
KWWS���ZZZ�WRRWHU�NLGV�FRP� 
 
KWWS���ZZZ�PDUFLDV-OHVVRQ-OLQNV�FRP 
 
 
7KLV�OLVW�JLYHV�\RX�WKH�����PRVW�IUHTXHQWO\�XVHG�ZRUGV� 
KWWS���ZZZ�DDV�UX�$FDGHPLFV�FRXQVHORU�WHDFK�IUHTZGV�KWPO 
 
KWWS���ZZZ�PUVPFJRZDQ�FRP��VWJUDGH�DXWXPQ�KWPO 
*UHDW�DXWXPQ�DQG�+DOORZH¶HQ�LGHDV� 
 
 )URP�D� WHDFKHU��³,� UHFHQWO\�SXUFKDVHG�RQH�RI�'U��-HDQ
V�SURGXFWV�DQG�ZDV�VR�H[FLWHG�DERXW�LW� ,�GHFLGHG� WR�
FKHFN�RXW�KHU�ZHEVLWH��7R�VD\�WKH�OHDVW��,�ZDV�VLPSO\�RYHUZKHOPHG�ZLWK�DOO�RI�WKH�LGHDV�DQG�DFWLYLWLHV�DQG�FKDQWV�DQG�
FKHHUV��,W�KDV�JLYHQ�PH�D�JUHDW�ERRVW��DQG�/276�RI�IDQWDVWLF�LGHDV����,I�\RX
YH�QHYHU�ORRNHG�DW�KHU�VLWH��GR�VR�12:��
,W
V�DZHVRPH�´ 
KWWS���ZZZ�GUMHDQ�RUJ�LQGH[�KWPO 
 
KWWS���ZZZ�OLQGDVOHDUQLQJOLQNV�FRP�OLWHUDF\FWU�KWP 
*RRG�LGHDV�IRU�OLWHUDF\�FHQWUHV�ZLWK�SLFWXUHV� 
 
KWWS���EODFNGRJ�QHW�KROLGD\�KDOORZHHQ�WLFWDFWRH�LQGH[�KWPO����� 
)RU�\RXU�NLGV�–�SOD\�+DOORZH¶HQ�WLF-WDF-WRH� 
 
KWWS���ZZZ�FRXQWU\JUDSKLFV�FRP�MFNOQWUQJDPH�KWPO������ 
%XLOG�D�MDFN�R¶ODQWHUQ�–�GUDJ�DQG�GURS««���7KLV�LV�D�JRRG�H[HUFLVH�WR�
SUDFWLFH�XVLQJ�WKH�PRXVH�DQG�LV�IXQ�IRU�NLGV� 
 
7DNH�D�YLUWXDO�WULS�WR�D�SXPSNLQ�SDWFK� 
KWWS���ZZZ�HVNLPR�FRP�aPFDOSLQ�SXPNLQ�KWPO 
KWWS���ZZZ�SXPSNLQ-SDWFK�FRP�SXPSNLQBILQGLQJ�KWPO 
 
7KLV�VLWH�KDV�OLQNV�WR�PDQ\�RWKHU�VLWHV�UHODWHG�WR�WHDFKHU�SRUWIROLRV�LQFOXG�
LQJ�H[DPSOHV�FUHDWHG�E\�WHDFKHUV�LQFOXGLQJ�RQOLQH�SRUWIROLRV� �,W�LV�D�JUHDW�
VLWH�WR�VSHQG�VRPH�WLPH�H[SORULQJ�LI�\RX
UH�ZDQWLQJ�WR�FUHDWH�D�SRUWIROLR� 
KWWS���ZZZ�JHRFLWLHV�FRP�JLQQ\NV�SRUWIROLRV�KWPO 
 ³,�KDG�WR�SXW�WRJHWKHU�D�SRUWIROLR�DW� WKH�HQG�RI�P\�XQLYHUVLW\�SURJUDP� �7KLV�\HDU��ZH�JRW�D�QHZ�SULQFLSDO�
ZKR�PDGH�HYHU\RQH�SXW�RQH�WRJHWKHU� �6KH�ZDQWHG�XV�WR�KDYH�D�UHVXPH��D�SKLORVRSK\�VWDWHPHQW��RXU�\HDUO\�SODQ�-�
VFRSH�DQG�VHTXHQFH��OHWWHUV�RI�UHFRPPHQGDWLRQ��P\�HYDOXDWLRQV��DQG�DQ\�QRWHV�IURP�SDUHQWV�SUDLVLQJ�XV��HWF��2WKHU�
SHRSOH�KDYH�WROG�PH�WR�SXW�LQ�D�OHVVRQ�SODQ��SLFWXUHV�RI�PH�ZRUNLQJ�ZLWK�P\�VWXGHQWV��VDPSOHV�RI�ZRUN�SURGXFHG�DQG�
P\�GLVFLSOLQH�SODQ�LQ�ZULWLQJ�´ 

��3DJH��� 



KĚĚƐ�ĂŶĚ��ŶĚƐ 
$�JRRG�JLIW�IRU�D�QHZ�WHDFKHU��*LYH�ZLWK�D�SDFN�RI�0	0V� 

��3DJH��� 

7HDFKHU�9LWDPLQV�� 
3UHVFULEHG�IRU��BBBBBBBBBBBBBBBBBBBBBBBB 
7R�KHOS�\RX�JHW�WKURXJK�WKH�QHZ�VFKRRO�\HDU� 
 
7R�WHPSRUDULO\�FDOP�\RXU�FUDYLQJ�IRU�FKRFRODWH��HDW�WKH�%52:1�RQH� 
$W�ILUVW�VLJQ�RI�µ0HHWLQJ�2YHUORDG¶�HDW�WKH�5('�RQH� 
7KH�25$1*(�RQH�PLQLPL]HV�µ0HQWDO�%ORFN¶�GXULQJ�ORQJ�UDQJH�SODQQLQJ� 
7KH�*5((1�RQH�FDOPV�\RXU�IUXVWUDWLRQV�ZKLOH�GHDOLQJ�ZLWK�VWUHVV� 
,I�\RX�IHHO�D�µ/HVVRQ�3ODQ�+HDGDFKH¶�FRPLQJ�RQ��HDW�WKH�<(//2:�RQH� 
7KH�%/8(�RQH�UHGXFHV�%XOOHWLQ�%RDUG�IDWLJXH� 
 
',5(&7,216�)25�86(� 
7DNH�RQH�WDEOHW�DV�QHHGHG�WR�UHGXFH�IDWLJXH�FRPPRQO\�DVVRFLDWHG�ZLWK�%DFN�WR�6FKRRO�6\QGURPH� �,I�DOO�V\PSWRPV�
RFFXU�DW�WKH�VDPH�WLPH��HDW�WKH�ZKROH�EDJ� 
 
$OWKRXJK�VFLHQWLILF�HYLGHQFH�LV�LQFRQFOXVLYH��WKLV�SURGXFW�LV�WKRXJKW�WR�EH�KDELW-IRUPLQJ��UHVXOWLQJ�LQ�VHYHUH�DGGLF�
WLRQ� �,Q�WKH�HYHQW�\RX�ILQG�\RXUVHOI�H[SHULHQFLQJ�WUHPRU-OLNH�V\PSWRPV�XSRQ�DWWHPSWLQJ�WR�GLVFRQWLQXH�XVH��FDOO�WKH�
KRW�OLQH�OLVWHG�EHORZ�LPPHGLDWHO\� 

 �-���-&+2&2/$7( 

DƵŶĐŚĞƌƐ͊ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0DUFLD¶V� 6RXQG�
0XQFKHU    1DQF\¶V�0XQFKHUV 

 
0XQFKHUV�FDQ�EH�XVHG�WR�µHDW¶�ZRUG�FDUGV�WKDW�WKH�FKLOG�UHDGV�FRUUHFWO\��VRXQG�FDUGV�ZKHQ�WKH�FKLOG�KDV�PDVWHUHG�
WKH�VRXQG��PDWK�DQVZHUV��HWF�� 
 
)RU�ORWV�PRUH�µ0XQFKHUV¶��JR�WR��������KWWS���ZZZ�PDUFLDV-OHVVRQ-OLQNV�FRP�0XQFKHU���0RQVWHUV�KWPO 



��&ĂǀŽƵƌŝƚĞ�>ĞƐƐŽŶ 
 ³:LWK�WKH�NLGV�VHDWHG�RQ�WKH�IORRU�,�VWDUW�WDONLQJ�DERXW�WKH�GLIIHUHQFH�LQ�WKH�WKLQJV�ZH�VD\�WKDW�PDNH�SHRSOH�
IHHO�JRRG�RU�WKDW�KXUW�WKHP� �:KLOH�WDONLQJ��,�DP�FXWWLQJ�RXW�D�ELJ�KHDUW� �$IWHU�,�KDYH�LW�FXW�RXW��,�KROG�LW�XS�DQG�WHOO�
WKH�NLGV�WKDW�HDFK�RQH�RI�XV�VWDUWV�RXW�ZLWK�D�KHDUW�WKDW�LV�DV�SUHWW\�DV�WKLV�RQH� �,�DVN�WKH�NLGV�WR�VWDUW�WHOOLQJ�PH�WKLQJV�
WKDW�D�SHUVRQ�PLJKW�VD\�WKDW�PLJKW�KXUW�DQRWKHU�SHUVRQ
V�IHHOLQJV��:LWK�HDFK�UHVSRQVH��,�IROG�WKH�KHDUW��DQ\�GLUHFWLRQ��
«�MXVW�SXW�D� IROG� LQ� LW�� �(YHQWXDOO\� WKH�KHDUW� LV�FUXPSOHG� LQ�P\�KDQGV� ,� WHOO� WKH�FKLOGUHQ� WKDW�HDFK�WLPH� WKH\�VD\�
VRPHWKLQJ�KXUWIXO�WR�VRPHRQH��WKH\�DUH�SXWWLQJ�D�OLWWOH�ZULQNOH�LQ�WKDW�SHUVRQ
V�KHDUW��:H�WDON�DERXW�KRZ�VRPHRQH
V�
KHDUW�PLJKW�EHJLQ�WR�ORRN�OLNH�WKLV�FUXPSOHG�KHDUW� LI�SHRSOH�FRQWLQXH�WR�VD\�PHDQ�WKLQJV�WR�WKHP� � ,� WKHQ�KDYH�WKH�
NLGV�VWDUW�WR�WHOO�PH�WKLQJV�WKDW�WKH\�PLJKW�VD\�WR�VRPHRQH�WR�PDNH�WKDW�SHUVRQ�IHHO�JRRG� �:LWK�HDFK�UHVSRQVH��,�81�
IROG�RQH�RI�WKH�FUHDVHV�LQ�WKH�KHDUW��(YHQWXDOO\�,�KDYH�SUHVVHG�RXW�DOO�RI�WKH�µKXUWV¶�����H[FHSW��RI�FRXUVH��IRU�WKH�IDFW�
WKDW�WKH�ZULQNOHV�FDQ�VWLOO�EH�VHHQ��HYHQ�WKRXJK�WKH�KHDUW�LV�QRZ�DOO�WKH�ZD\�XQIROGHG� �:H�WDON�DERXW�KRZ�ZH�HDFK�
KDYH�WKRVH�ZULQNOHV�LQ�RXU�KHDUWV�IURP�WKLQJV�WKDW�SHRSOH�KDYH�VDLG�WR�XV��DQG�KRZ�ZH�ZDQW�WR�EH�FDUHIXO�ZLWK�ZKDW�
ZH�VD\�VR�DV�WR�QRW�DGG�PRUH�ZULQNOHV�WR�DQ\RQH
V�KHDUW�´   0DUFLD 
 

/ƌĂŵ͛Ɛ�>ŝĨĞ-^ĂǀĞƌƐ 
-�,�VQLS�WKH�WRS�FRUQHU�RI�DOO�P\�PDVWHU�FRSLHV�VR�,�GRQ
W�HYHU�DFFLGHQWDOO\�KDQG�RXW�P\�ODVW�
FRS\�RI�VRPHWKLQJ���6RPH�WHDFKHUV�SXW�D�VWUHDN�RI�\HOORZ�KLJK-OLWHU�RQ�WKH�PDVWHUV�� 
 
-�,�NHHS�D�OLVW�RI�SDUHQWV
�QDPHV�DQG�SKRQH�QXPEHUV�E\�WKH�SKRQH�LQ�P\�FODVVURRP�DV�ZHOO�
DV�D�SHQ�DQG�D�QRWHSDG� �,�NQRZ� WKLV� LV� VLPSOH��EXW� ,� OHDUQHG� WKLV�RQH� WKH�KDUG�ZD\��«���
ZULWLQJ�RQ�VNLQ���� 
 
-� ,� NHHS� DQ� H[WUD� SDLU� RI� NLG� VL]H� MRJJLQJ� SDQWV� DQG�D� W-VKLUW�� ,
YH� KDG� NLGV� IDOO� LQ�PXG��
WKURZ�XS�RQ�WKHPVHOYHV��HWF����,�MXVW�JLYH�WKH�FORWKHV�WR�WKH�NLGV��WKH\�FKDQJH�LQ�WKH�EDWK�
URRP��DQG�WKHLU�SDUHQWV�ZDVK�WKHP�DW�KRPH�DQG�UHWXUQ�WKHP� 
 
-�,�SXW�D�SLHFH�RI�WDSH�RQ�WKH�IORRU�DZD\�IURP�WKH�FODVV�VLQN�7KLV�LV�ZKHUH�WKH�NLGV�EHJLQ�
WKHLU�OLQH�WR�ZDLW�WR�XVH�WKH�VLQN��7KLV�LV�VR�WKH\�GRQ
W�FURZG�DURXQG�WKH�SHUVRQ�ZKR�LV�XV�
LQJ�LW��,W�HQFRXUDJHV�WKHP�WR�XVH�LW�RQH�DW�D�WLPH� 
 
-�.HHS�VFLVVRUV��JOXH�VWLFN�DQG�D�IHOW�SHQ�LQ�\RXU�PDLO�ER[�LQ�WKH�RIILFH��0\�FODVVURRP�WKLV�\HDU�ZDV�PLOHV�DZD\�IURP�
WKH�SKRWRFRSLHU��DQG�KDYLQJ�WKHVH�VXSSOLHV�FORVH�E\�VDYHG�PH�VR�PXFK�WLPH� 
 
-�'R�D�XQLW�RQ�QXWULWLRQ�ULJKW�DZD\��,�DOZD\V�JHW�P\�NLGV�GLVJXVWHG�E\�MXQN�IRRG��VR�PRVW�RI�WKHP�QHYHU�EULQJ�LW�LQ�
WKHLU�OXQFKHV��(YHQ�LI�WKHLU�SDUHQWV�SDFN�LW�IRU�WKHP��WKH\�DUH�WRR�HPEDUUDVVHG�WR�WDNH�LW�RXW�RI�WKHLU�EDJV��,�GRQ
W�HYHQ�
OHW�WKHP�EULQJ�MXLFH�ER[HV��PRVW�RI�WKHP�DUH�VXJDU�DQ\ZD\�DQG�,�KDWH�WKH�VWLFN\�PHVV��DQG�WKH\�EULQJ�ZDWHU�LQVWHDG� 
 
-�+DYH�D�GU\�HUDVH�QRWH�ERDUG�WR�ZULWH�GRZQ�XSFRPLQJ�HYHQWV��,�XVHG�WR�ZULWH�UHPLQGHUV�RQ�SDSHU�SRVWHUV�DQG�WKHQ�
WKURZ�WKHP�DZD\��:KDW�D�ZDVWH« 
 
-�*HW�\RXU�NLGV�WR�PDNH� WKHLU�RZQ�OXQFK�VQDFN�PDWV��7KH\�GUDZ�D�SLFWXUH�RQ�D�SLHFH�RI�SDSHU��JOXH� LW�RQ�D� ODUJHU�
SLHFH�RI�WDJERDUG��DQG�JHW�WKHP�ODPLQDWHG��7KLV�ZD\��\RXU�WDEOHV�GHVNV�GRQ
W�JHW�GLUW\�� 
 

DŽƌĞ�ƟƉƐ 
 7KLV� VXPPHU�:DOPDUW�KDV�KDG�EHDFK� WRZHOV�ZLWK�JDPHV�VXFK�DV�6QDNHV�DQG�/DGGHU��7ZLVWHU�DQG�RWKHUV��
7KHVH�JLDQW�JDPHV�ZRXOG�EH�JUHDW�IRU�WKH�FODVVURRP� 
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